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Sebagai institusi pendidikan tertua dan khas Indonesia, pesantren memiliki peran yang
cukup signifikan dalam mencerdaskan anak-anak bangsa. Tentu saja, karakter pendidikan dan
kepemimpinan sangat berpengaruh pada karakter anak didik yang merupakan generasi muda
bangsa ini. Ditambah lagi pesantren di Nusantara sangat beragam dilihat dari aspek karakter
materi yang diajarkan, metode pengajaran, kuantitas santri, model kepemimpinan
pemimpinnya, karakteristik gerakannya, serta afiliasinya pada gerakan-gerakan keislaman di
Nusantara.

Pesantren salaf yang tetap bertahan hingga saat ini dipandang sebagai pesantren yang
istimewa, sebab pesantren yang demikian dianggap sebagai institusi yang mampu
mempertahankan eksistensinya di tengah arus informasi yang menjadi katalisator perubahan
di tengah-tengah masyarakat. Sebab itu, kepemimpinan di pesantren salaf sangat menarik
dicermati. Disertasi ini mencoba mengangkat tipe dan gaya kepemimpinan pengasuh
pesantren di dunia modern di dua pesantren salaf yang terletak di Kabupaten Bondowoso.
Yaitu, Pesantren Kauman Al-Hasani Al-Lathifi dan Pesantren Al-Utsmani.

Penelitian kualitatif multi kasus ini mencoba untuk menjawab pertanyaan-pertanyaan
berikut: 1. Bagaimana tipologi kepemimpinan di Pondok Pesantren Salaf Al-Utsmani dan Al-
Hasani Al-Latifi; 2. Bagaimana implikasi kepemimpinan Pondok Pesantren Salaf Al-Utsmani
dan Al-Hasani Al-Latifi terhadap pola kaderisasi pemimpin, kurikulum, pembelajaran,
jaringan pesantren, dan institusi dakwah pesantren.

Hasilnya adalah sebagai berikut: pertama, kepemimpinan di Pondok Pesantren Salaf
Al-Hasani Al-Latifi adalah kepemimpinan yang berdasarkan garis keturunan dan berkarakter
otokratik bijak. Gayanya adalah gaya kepemimpinan delegatif. Sedangkan tipe
kepemimpinan Pondok Pesantren Al-Utsmani adalah tipe demokratis, dengan gaya
kepemimpinan instruktif-koordinatif. Tipe dan gaya kepemimpinan pengasuh dari dua
pesantren ini berimplikasi sangat signifikan pada aspek kaderisasi, kurikulum, pembelajaran,
jaringan, dan institusi dakwah di dua pesantren tersebut.
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As the oldest educational institutions in Indonesia which has its specialties, Islamic
boarding schools (pesantren) have the significant role in educating the nation. Thus, the
character of education and leadership influence on the character of the students as the nation's
youth. Moreover, pesantren in Indonesia archipelago is very diverse in the from of its
character material aspects taught, teaching methods, students quantity, leadership model, and
also its characteristics of the movement, as well as its affiliates in Islamic movements in the
archipelago.

Pesantren salaf that persists to this day is regarded as the special one, because such of
those boarding schools are regarded as the institution that is able to maintain its existence in
the middle of the flow of information, and becomes the catalyst for change in the society.
Therefore, the leadership at pesantren Salaf is very interesting to be studied. This dissertation
tries to pick the type and the style of pesantren leadership in this modern era; they are two
pesantren salaf which are located in Bondowoso Regency, namely Pesantren Kauman Al-
Hasani Al-Lathifi and Pesantren Al-Ustmani.

This multi-case qualitative study tries to answer these following questions: 1) How
are the leadership typologies of Pesantren Salaf Al-Ustmani and Pesantren Al-Hasani Al-
Latifi; and 2) How are the leadership implications of Pesantren Salaf Al-Ustmani and
Pesantren Al-Hasani Al-Latifi to the regeneration patterns of their leaders, curriculum,
learning process, networking, and institutions of missionary endeavor.

The results of this study are as follow: first, the leadership at Pesantren Salaf Al-
Hasani Al-Latifi is based on its lineage and has the wise autocratic character. Its leadership
style is the delegate leadership style. While the leadership type of Pondok Pesantren Al-
Utsmani is the democratic one, with the instructive-coordinative leadership style. The
leadership types and styles of the educators in those two pesantrens have very significant
implications on the aspects of regeneration, curriculum, learning process, networking, and
institutions of missionary endeavor in those two Islamic boarding schools.



