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Lembaga pendidikan yang bermutu mempunyai keunggulan atau
keistimewaan. Prinsip-prinsip ini juga berlaku untuk pendidikan-pendidikan yang
ada dipesantren. Oleh karenanya, supaya mempunyai daya tarik bagi masyarakat,
maka pesantren seharusnya membuat inovasi baru yang dapat disenangi peserta
didik atau masyarakat luas secara umum. Pesantren yang bermutu harus mampu
memuaskan pelanggan dalam (internal customer) dan pelanggan luar (external
customer), supaya masyarakat percaya kepada lembaga pendidikan pesantren.

Permasalahan penting yang perlu dijawab dalam penelitian ini adalah: (1)
Bagaimana upaya peningkatan mutu pendidikan Pesantren Ar-Risalah Lirboyo,
Wahidiyah Kedunglo Bandar Lor, dan Wali Barokah Burengan di Kota Kediri, (2)
Bagaimana Pesantren Ar-Risalah Lirboyo, Wahidiyah Kedunglo Bandar Lor, dan
Wali Barokah Burengan di Kota Kediri menempatkan stakeholder dalam upaya
peningkatan mutu pendidikan.

Penelitian ini dilakukan menggunakan pendekatan kualitatif. Metode
pengumpulan data menggunakan observasi, wawancara, dan analisis isi dengan
waktu selama sembilan bulan.

Penelitian ini menyimpulkan bahwa; (1) Upaya peningkatan mutu
pendidikan Pesantren Ar-Risalah lebih mengedepankan kelembagaan melalui
pendidikan terpadu,antara pendidikan salaf dankhalaf, dengan keinginan yang kuat
untuk mencetak santri beragidah ASWAJA berdasarkan al-Qur’an, al- Hadith, Ijma’
dan Qiyas. Pesantren Wahidiyah, berkeinginan untuk mewarnai dalam bidang
ketasawufan (intelektual ulama) dengan mengajarkan berbagai disiplin ilmu dan
tidak terbatas pada ilmu agama saja. Sedangkan Pesantren Wali Barokah
merupakan pesantren tradisional plus, artinya pesantren ini lebih mengedepankan
idiologi (agidah) dengan terfokus pada kajian kitab al-Qur’an dan al-Hadits saja
dengan alasan tidak mempunyai lembaga pendidikan umum. (2) Dalam kaitannya
dengan penempatan stakeholder dalam upaya peningkatan mutu pendidikan,
Pesantren Ar-Risalah dan Wahidiyah Kedunglo merupakan pesantren turun temurun
yang dikelola secara mandiri, dengan konsekuensi regenerasi pengasuh/kiai
merupakan  sentral utama dalam  kebijakan  memajukan  pesantren,
sedangkanPesantren Wali Barokah merupakan milik bersama sehingga dalam
mewujudkan kebersamaan dan kerukunan, sistem periodesasi yang setiap lima tahun
sekalidilakukan menghasilkan musyawarah dan mufakat untuk memunculkan SDM
yang berkualitas.
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A qualified educational institution must have excellences as well as uniqueness
which could be distinctive from one to another. This notion is also applied in educational
institutions with specific platformsuch as those in Islamic boarding schools (Pesantren). In
order to fascinate and attract attention from either the students or their surroundings, Islamic
boarding school institutions must come with some new innovation and improvement in their
educational systems. A qualified Islamic boarding school must be able to satisfy its
customers, be it internal or external customers. Hence, the society would have a big trust in
Pesantren educational systems and be willingly educate their children in such institution.

There weretwo significant questions that would be answered in this study. The
first was about what efforts made by the three Pesantrensin Kediri named
Ar-Risalah, Wahidiyah, and Wali Barokah to improve and enhance the quality of their
education. And the second was related to the roles of the stakeholders played in order to
improve or enhance the quality of education in the three Pesantrens.

This studyused a qualitative approach, which took nine months to complete the
whole process of the study. The data were collected through observations, interviews, and
content analysis.

The results of this study showed some variations. The first, with regard to
quality enhancement, Ar-Risalah Islamic boarding school emphasises on the institutional
system that combines traditional (salaf) and modern (khalaf) concepts. By applying this
concepts, this Pesantren expect to create and shape its students to be faithfully pious by
holding the principles of AHLUS SUNNAH WAL JAMA’'AH (ASWAJA) which mainly be
based on al-Quran, al-Hadits, ljma’, and Qiyas. Meanwhile, Wahidiyah Islamic boarding
school prioritise scientific knowledge over the traditional ones. This pesantren does not
limit its education merely on religious studies, but also teach its students modern and
contemporer studies. On the other hand, unlike the two pesantrens, Wali Barokah claims it
self as a ‘Traditional Plus’ Pesantren. Means that this pesantren is prioritising Islamic
ideology (agidah) which focuses only on the al-Quran and al-Hadits studies. Apart from
that, this Islamic boarding school also does not have any educational institution or school
that focuses on general (non-religious) studies. Thus, general and more scientific studies are
not included in its educational systems. The second, in terms of positioning the stakeholders
for quality enhancement, Ar-Risalah and Wahidiyah Pesantrens have similarities. They are
more likely institutional education which based on family management as they both were
given and inherited from their descendants. These two Pesantrensare continuously run and
managed by one generation (heirs) to another. They are autonomous, means that they run
and manage their education systems on their own based on family agreements. As a
consequence, Kyai or a legitimate leader in the Pesantren will be the only one or centre of
excellence for all the things related to the quality control and educational policies in the
Pesantren. Meanwhile, Wali Barokah Pesantren is a shared educational institution owned
by people in the community. Hence, the managerial system of this pesantren is based on
people’ agreements, solidarity and togetherness. There is a five-year cyclical period of
leadership succession in order to gain some qualified human resources to run and manage
the Pesantren. XVi
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