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ABSTRAK 

Mochamad Khoiru Rifan Adi Mai Rizki, 2022, Manajemen 
Komunikasi dalam Penyelenggaraan Spesial Event (Studi Pada 
Proses Manajemen Komunikasi Dalam Penyelenggaraan 
Special Event The Biggest Jewelleri Exhibition Oleh 
CreativAngel Surabaya). 
 
Kata kunci: Manajemen Komunikasi, Special Event, Event 
organizer 
 

Penelitian ini membahas tentang bagaimana proses 
manajemen komunikasi dalam penyelenggaran special the 
biggest jewellery exhibition yang dilakukan oleh CreativAngel 
Surabaya. Metode penelitian menggunakan deskriptif kualitatif. 
Tujuan penelitian mendeskripsikan dan menganalisis proses 
manajemen komunikasi dalam penyelenggaraan special event 
the biggest jewellery exhibition yang dilakukan oleh 
CreativAngel Surabaya.  

Dari hasil penelitian dapat disimpulkan bahwa konsep 
manajemen komunikasi CreativAngel dalam penyelenggaraan 
special event the bigeest jewellery exhibition terdiri dari proses 
perencanaan yaitu menyusun, mengecek berulang-ulang dan 
mendelegasikan bentuk-bentuk perencanaan yang dibuat. Dalam 
proses pengorganisasian yaitu melakukan pembagian job 
description dan wewenan tanggung jawab yang digambarkan 
dalam struktur organisasi yang jelas. Dalam proses penggiat 
yaitu melaksanakan penyelenggaraan special event sesuai 
dengan bentuk-bentuk perencanaan yang dibuat dengan 
menerapkan penyampaian pesan yang baik, benar dan kreatif. 
Dan proses evaluasi dilakukan dengan memberikan penilain di 
form penilain team event dan form penilain customer review 
sebagai tolak ukur keberhasil penyelenggaraan special event dan 
rekomendasi untuk special event selanjutnya. 
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ABSTRACT 

Mochamad Khoiru Rifan Adi Mai Rizki, 2022, Communication 
Management in Organizing Special Events (Studies on 
Communication Management Processes in Organizing The 
Biggest Jewelery Exhibition Special Event by CreativAngel 
Surabaya). 

Keywords: Communication Management, Special Event, 
Event organizer 

This study discusses how the communication management 
process in organizing the special the biggest jewelery exhibition 
conducted by CreativAngel Surabaya. The research method uses 
descriptive qualitative. The purpose of this research is to 
describe and analyze the communication management process 
in organizing the special event of the biggest jewelery exhibition 
conducted by CreativAngel Surabaya. 

From the results of the study, it can be concluded that the 
concept of CreativeAngel's communication management in 
organizing the special event of the bigeest jewelery exhibition 
consists of a planning process, namely compiling, checking 
repeatedly and delegating the forms of planning that are made. 
In the process of organizing, namely dividing job descriptions 
and responsibilities which are described in a clear organizational 
structure. In the process of activists, namely carrying out special 
events in accordance with the forms of planning made by 
implementing good, correct and creative message delivery. And 
the evaluation process is carried out by providing an assessment 
in the team event assessment form and the customer review 
assessment form as a benchmark for the success of the special 
event and recommendations for the next special event. 
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