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ABSTRAK 
 

IMPLEMENTASI MANAJEMEN RANTAI PASOK BERBASIS SUPPLY 

CHAIN OPERATION REFERENCE (SCOR) MENGGUNAKAN 

SOFTWARE ODOO 

Oleh: 

Mochamad Haidar Wassi Yusron 

Penelitian ini bertujuan untuk mengimplementasikan manajemen rantai pasok 

berbasis Supply Chain Operation Reference (SCOR) menggunakan software Odoo. 

Fokus penelitian adalah evaluasi kinerja rantai pasok yang diperlukan untuk 

menghadapi persaingan bisnis dan bagaimana perusahaan dapat mencapai kinerja 

SCM yang optimal. Penelitian dilakukan pada PT.XYZ, sebuah perusahaan garmen 

di Surabaya. Metode penelitian melibatkan evaluasi kinerja perusahaan dengan 

menghitung beberapa indikator kunci, termasuk Perfect Order Fulfillment (POF) 

sebesar 89,35%, Order Fulfillment Cycle Time (OFCT) antara 21-25 hari, Cost of 

Goods Sold (COGS) sebesar 67,62%, Supply Chain Management Cost (SCMC) 

sebesar 67,30%, dan Cash to Cash Cycle Time (CTCCT) sebesar 20 hari. 

Selanjutnya, dilakukan implementasi sistem menggunakan Odoo untuk membantu 

mengotomatisasi dan meningkatkan sistem pendataan di PT.XYZ yang sebelumnya 

masih menggunakan MS Excel. Hasil penelitian menunjukkan bahwa implementasi 

sistem menggunakan Odoo memberikan potensi perbaikan yang signifikan dalam 

manajemen rantai pasok PT.XYZ. Penggunaan Odoo membantu mempercepat 

proses pendataan, meningkatkan visibilitas terhadap persediaan dan pesanan, serta 

mengoptimalkan alur informasi antara departemen yang terlibat dalam rantai pasok. 

Kesimpulannya, implementasi manajemen rantai pasok berbasis SCOR dengan 

menggunakan software Odoo merupakan langkah penting bagi PT.XYZ dalam 

meningkatkan kinerja SCM dan menghadapi persaingan bisnis yang semakin ketat. 

Penggunaan Odoo sebagai solusi teknologi informasi dapat memberikan manfaat 

signifikan dalam pengelolaan dan pengoptimalkan rantai pasok perusahaan. 

 

Kata kunci: Manajemen rantai pasok, Supply Chain Operation Reference (SCOR), 

Odoo, Evaluasi kinerja, Sistem pendataan. 
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ABSTRACT 
 

THE IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT BASED 

ON THE SUPPLY CHAIN OPERATION REFERENCE (SCOR) USING 

ODOO SOFTWARE 

By: 

Mochamad Haidar Wassi Yusron 

This research aims to implement supply chain management based on Supply Chain 

Operation Reference (SCOR) using Odoo software. The focus of the study is the 

evaluation of supply chain performance necessary to face business competition and 

how companies can achieve optimal SCM performance. The research is conducted 

at PT.XYZ, a garment company in Surabaya. The research method involves 

evaluating the company's performance by calculating several key indicators, 

including Perfect Order Fulfillment (POF) of 89.35%, Order Fulfillment Cycle 

Time (OFCT) between 21-25 days, Cost of Goods Sold (COGS) of 67.62%, Supply 

Chain Management Cost (SCMC) of 67.30%, and Cash to Cash Cycle Time 

(CTCCT) of 20 days. Subsequently, a system implementation is carried out using 

Odoo to automate and improve the data management system at PT.XYZ, which 

previously relied on MS Excel. The research findings indicate that implementing 

the Odoo system has the potential for significant improvement in PT.XYZ's supply 

chain management. The use of Odoo helps accelerate the data recording process, 

improve visibility of inventory and orders, and optimize the flow of information 

among departments involved in the supply chain. In conclusion, implementing 

SCOR-based supply chain management using Odoo software is a crucial step for 

PT.XYZ to enhance SCM performance and face intensifying business competition. 

The use of Odoo as an information technology solution can provide significant 

benefits in managing and optimizing the company's supply chain. 

 

Keywords: Supply chain management, Supply Chain Operation Reference (SCOR), 

Odoo, Performance evaluation, Data management system.  
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