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ABSTRAK 

 

Manajemen Survival Pengelolaan Program Tahfidzul Quran merupakan suatu 

bentuk pendekatan atau strategi yang diterapkan oleh Lembaga untuk tetap eksis 

dalam mengatsi tantangan dan persaingan atas program Tahfidzul Quran oleh 

Lembaga lain. Tujuan dari penelitian ini adalah: 1) mendeskripsikan program 

Tahfidzul Quran di MA Tarbiyatut Tholabah dan MA Al-Fathmiyah Lamongan. 2) 

mendeskripsikan manajemen survival pengelolaan program Tahfidzul Quran di MA 

Tarbiyatut Tholabah dan MA Al-Fathmiyah Lamongan. 3) mendeskripsikan 

perbedaan manajemen survival pengelolaan program Tahfidzul Quran di MA 

Tarbiyatut Tholabah dan MA Al-Fathmiyah Lamongan. 

Penelitian ini berjenis kualitatif dengan pendekatan studi multi situs. Lokasi 

penelitian di MA Tarbiyatut Tholabah Kranji Paciran Lamongan dan MA Al-

Fathimiyah Banjarwati Paciran Lamongan. Peneliti menjadi instrument dalam 

pengumpulan dan analisis data. Teknik pengumpulan data menggunakan 1) observasi 

kegiatan pembelajaran Tahfidz, 2) wawancara, subjek yang terlibat di MA Tarbiyatut 

Tholabah sebanyak 4 orang yaitu kepada kepala sekolah, waka kurikulum, 

koordinator tahfidz dan guru tahfidz, sedangkan di MA Al-Fathimiyah sebanyak 6 

orang yaitu kepala sekolah, waka kurikulum, kepala LPTQ dan 3 guru tahfidz dan 3) 

dokumentasi kegiatan. Teknik analisis menggunakan metodenya Huberman yaitu, 

pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil dari penelitian ini menunjukkan bahwa 1) program Tahfidzul Quran di 

MA Tarbiyatut Tholabah merupakan program baru yang dijadikan sebagai jurusan 

unggulan yaitu kelas program Takhassus Tahfidz. Sedangkan program Tahfidzul 

Quran di MA Al-Fathimiyah merupakan program wajib dari pondok, bukan sebuah 

jurusan melainkan program yang inklud dengan pondok. 2) manajemen survival 

pengelolaan program tahfidz di MA Tarbiyatut Tholabah dikelola dan dikendalikan 

oleh lembaga sendiri dengan berbagai program kegiatan yang dapat menunjang 

kualitas dan kuantitas hafalan anak. Sedangkan manajemen survival pengelolaan 

program tahfidz di MA Al-Fathimiyah dikendalikan oleh LPTQ dan dilaksanakan 

pada Lembaga formal dengan berbagai program kegiatannya. 3) program tahfidz di 

MA Tarbiyatut Tholabah dipegang dan dikendalikan langsung oleh Lembaga formal 

namun terintegrasikan dengan pondok. Sedangkan di MA Al-Fathimiyah, Lembaga 

formal sebagai pelaksana program tahfidz dari LPTQ milik Yayasan.  

Kata Kunci: Manajemen Survival dan Tahfidzul Quran  
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ABSTRACT 

 

The Management of Survival in the Tahfidzul Quran Program is a form of 

approach or strategy implemented by the institution to remain existent in overcoming 

challenges and competition regarding the Tahfidzul Quran program by other 

institutions. The objectives of this research are: 1) to describe the Tahfidzul Quran 

program at MA Tarbiyatut Tholabah and MA Al-Fathmiyah in Lamongan. 2) to 

describe the management of survival in the Tahfidzul Quran program at MA 

Tarbiyatut Tholabah and MA Al-Fathmiyah in Lamongan. 3) to describe the 

differences in the management of survival in the Tahfidzul Quran program at MA 

Tarbiyatut Tholabah and MA Al-Fathmiyah in Lamongan. 

This research is qualitative with a multi-site study approach. The research 

locations are MA Tarbiyatut Tholabah in Kranji Paciran Lamongan and MA Al-

Fathimiyah in Banjarwati Paciran Lamongan. The researcher serves as the instrument 

for data collection and analysis. Data collection techniques include 1) observation of 

Tahfidz learning activities, 2) interviews with subjects involved in MA Tarbiyatut 

Tholabah, including the school principal, curriculum vice principal, Tahfidz 

coordinator, and Tahfidz teachers; and in MA Al-Fathimiyah, involving the school 

principal, curriculum vice principal, LPTQ (Local Quranic Training Center) head, and 

3 Tahfidz teachers, and 3) documentation of activities. The analysis technique uses 

Huberman's method, which includes data collection, data reduction, data presentation, 

and drawing conclusions. 

The results of this research indicate that 1) the Tahfidzul Quran program at 

MA Tarbiyatut Tholabah is a new program established as a flagship department, 

namely the Takhassus Tahfidz class. In contrast, the Tahfidzul Quran program at MA 

Al-Fathimiyah is a mandatory program from the boarding school, not a department 

but an inclusive program with the boarding school. 2) The management of survival in 

the Tahfidz program at MA Tarbiyatut Tholabah is handled and controlled by the 

institution itself with various activities that support the quality and quantity of the 

students' memorization. Meanwhile, the management of survival in the Tahfidz 

program at MA Al-Fathimiyah is controlled by LPTQ and implemented in the formal 

institution with various program activities. 3) The Tahfidz program at MA Tarbiyatut 

Tholabah is directly managed and controlled by the formal institution but integrated 

with the boarding school. On the other hand, at MA Al-Fathimiyah, the formal 

institution serves as the executor of the Tahfidz program owned by the Foundation. 

 

Keywords: Management Survival, Tahfidzul Quran 
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