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ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi kinerja PT Korintiga Hutani
melalui empat aspek dalam Balanced Scorecard yaitu keuangan, pelanggan, proses
bisnis internal, dan pembelajaran serta pertumbuhan. Metodologi yang digunakan
dalam penelitian ini adalah kualitatif dengan pengumpulan data melalui
dokumentasi dan wawancara. Analisis data melibatkan aktivitas reduksi data,
penyajian data, dan penarikan kesimpulan.

Hasil penelitian menjelaskan bahwa kinerja PT Korintiga Hutani dengan
pendekatan Balanced Scorecard menunjukkan evaluasi kinerja secara keseluruhan
yang kurang memuaskan. Dalam perspektif keuangan, rasio-rasio seperti Current
Ratio sebesar 368%, Profit Margin sebesar 1,81%, Operating Ratio sebesar
45,68%, dan Return on Assets sebesar 1,18% mengindikasikan kinerja yang rendah.
Perspektif pelanggan menunjukkan penurunan dalam retensi pelanggan sebesar
2,26%, profitabilitas pelanggan sebesar 5,93%, dan akuisisi pelanggan sebesar
9,01%. Dalam perspektif bisnis internal, diperlukan perbaikan terutama pada
inovasi dan layanan purna jual, sementara proses bisnis internal secara keseluruhan
dinilai cukup baik. Pada perspektif pembelajaran dan pertumbuhan, retensi pegawai
dianggap baik dengan angka 0%, tetapi produktivitas pegawai menurun sebesar Rp.

4.359.640,7 dan pelatihan pegawai mengalami peningkatan sebesar 1,25%.

Kata kunci: Evaluasi Kinerja, Balanced Scorecard
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ABSTRACT

This study aims to evaluate the performance of PT Korintiga Hutani
through four aspects in the Balanced Scorecard , namely finance, customers,
internal business processes, and learning and growth. The methodology used in this
study is qualitative with data collection through documentation and interviews.
Data analysis involves data reduction activities, data presentation, and
conclusions.

The results of the study explained that the performance of PT Korintiga
Hutani with the Balanced Scorecard approach showed an unsatisfactory overall
performance evaluation. From a financial perspective, ratios such as Current Ratio
of 368%, Profit Margin of 1.81%, Operating Ratio of 45.68%, and Return on Assets
of 1.18% indicate low performance. The customer perspective shows a decrease in
customer retention by 2.26%, customer profitability by 5.93%, and customer
acquisition by 9.01%. In the perspective of internal business, improvements are
needed, especially in innovation and after-sales service, while internal business
processes as a whole are considered quite good. In the perspective of learning and
growth, employee retention is considered good at 0%, but employee productivity

decreased by Rp. 4,359,640.7 and employee training increased by 1.25%.

Keywords: Performance Evaluation, Balanced Scorecard
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