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ABSTRAK
|zza, Vian Afif Agidatul. "Implementation of the ALADIN Assistance Program
Policy in Improving Livable Houses for the Community of Sekaran Village, Balen
District, Bojonegoro Regency." Sunan Ampel State Islamic University Surabaya,
2024.

This research discusses the implementation of ALADIN assistance program
policies in Sekaran \illage, Balen District, Bojonegoro Regency. The ALADIN
assistance program is an assistance program in the form of home repairs,
especially on the floor. ALADIN's aid program is distributed in material fGime.
aim of this research is to determine the implementation of ALADIN assistance
program policies in Sekaran village, Balen subdistrict, Bojonegoro district.

This research uses a qualitative-descriptive method. Data was collected
through observation, documentation, and also in-depth interviews with several
predetermined informants. This research was analyzed using Edward IlI\s theor
which looks at the success of policy implementation through 4 indicators, namely
communication, resources, disposition and organizational structure.

Based on the results of field research, it shows that communication has been
carried out between the village government and the communities receiving ALADIN
assistance through several stages. However, this communication has not been
distributed thoroughly to the village community. Furthermore, regarding
resources, it shows that in implementing the ALADIN assistance program policy,
additional funds are still required from aid recipients. Then regarding the
disposition, it shows that in selecting aid recipients the village government still
prioritizes relatives as aid recipients. The final indicator is the organizational
structure where in implementing the ALADIN assistance program policy there is
no SOP and only uses SK as a guideline in implementing the ALADIN assistance
program. The success of the implementation of the ALADIN assistance program
policy is also supported by the availability of funds from the village government,
additional financial support from aid recipients, and also policy implementers who
have capabilities in their fields. However, in implementing the ALADIN assistance
program policy, there are also people who do not have additional funds to carry
out ALADIN assistance, so this becomes an obstacle to the successful
implementation of the ALADIN assistance program policy.

Keywords: Policy Implementation, ALADIN, Livable House
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ABSTRAK

lzza, Vian Afif Agidatul. “Implementasi Kebijakan Program Bantuan ALADIN
Dalam Meningkatkan Rumah Layak Huni Bagi Masyarakat Desa Sekaran
Kecamatan Balen Kabupaten Bojonegbdtdniversitas Islam Negeri Sunan Ampel
Surabaya, 2024.

Penelitian ini membahas mengenai implementasi kebijakagraro
bantuan ALADIN yang ada di Desa Sekaran, Kecamatan B#ehupaten
Bojonegoro. Program bantuan ALADIN merupakan program bantaag lyerupa
perbaikan rumah, terutama pada bagian lantai. Programudra ALADIN
disalurkan dalam bentuk material. Tujuan dari penelitian bhalah untuk
mengetahui implementasi kebijakan program bantuan ALADIN)y&da di desa
Sekaran, kecamatan Balen, kabupaten Bojonegoro

Penelitian ini menggunakan metode kualitatif-deskriptif. Permyam
datanya melalui observasi, dokumentasi, dan juga wawancara lamardiangan
beberapa informan yang telah ditentukan. Penelitiadianalisis menggunakan
teori Edward 11l yang melihat keberhasilan dari implemarkebijakan melalui 4
indikator yakni komunikasi, sumberdaya, disposisi, dan strakgganisasi

Berdasarkan hasil penelitian di lapangan menunjukkan bahwanikcasu
telah terlaksana antara pemerintah desa dengan masypealexima bantuan
ALADIN melalui beberapa tahapan. Namun komunikasi terseluirbersalurkan
secara menyeluruh kepada masyarakat desa. Selanjutnya tarkdierdaya
menunjukkan bahwa dalam pelaksanaannya implementasi kebijakgramro
bantuan ALADIN masih membutuhkan dana tambahan dari penerintaaban
Kemudian terkait disposisi menunjukkan bahwa dalam pemilihan penerima
bantuan masih mengedepankan kerabat pemerintah desa sebagyagiesmetuan.
Indikator terakhir yakni struktur erganisasi dimana dalam impl&asi kebijakan
program bantuan ALADIN ini"belum-terdapat SOP dan hanya meaggurSK
sebagai pedoman dalam melaksanakan program bantuan ALADINrHasban
dari implementasi kebijakan ‘program bantuan ALADIN ini juga didukidgmpgan
adanya ketersediaan dana dari pemerintah desa, adanya dukumgaanadaahan
dari penerima bantuan, dan juga pelaksana kebijakan yang tedaniliki
kemampuan dibidangnya. Namun dalam implementasi kebijakan pragraman
ALADIN ini juga terdapat masyarakat yang belum memiliki dana tdrah untuk
melaksanakan bantuan ALADIN sehingga hal tersebut menjaghperbat dalam
keberhasilan implementasi kebijakan program bantuan ALADIN.

KataKunci: Implementasi Kebijakan, ALADIN, Rumah Layak Huni
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