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ABSTRAK

Anisaul Istigomah (06040320071), 2024, Strategi Kepemimpinan Kepala
Madrasah dalam Membangun Loyalitas Kinerja Guru Honorer di MIS As-
Syafiiyah Sukoanyar Lamongan, Dosen Pembimbing | Dr. Hj. Mardiyah,
M.Ag., Dosen Pembimbing Il Dr. Sahudi, S.Pd.l, M.H.1., M.Pd.

Penelitian ini berjudul Strategi Kepemimpinan Kepala Madrasah dalam
Membangun Loyalitas Kinerja Guru Honorer di MIS As-Syafiiyah Sukoanyar
Lamongan. Bertujuan untuk menjawab fokus penelitian mengenai (1) Strategi
kepemimpinan kepala madrasah di MIS As-Syafiiyah Sukoanyar Lamongan. (2)
Membangun Loyalitas kinerja guru honorer di MIS As-Syafiiyah Sukoanyar
Lamongan. (3) Implikasi strategi kepemimpinan kepala madrasah dalam
membangun loyalitas kinerja guru honorer di MIS As-Syafiiyah Sukoanyar
Lamongan.

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
deskriptif. Informan penelitian terdiri dari kepala madrasah, guru honorer, waka
kurikulum, waka sarana prasarana, serta staf tata usaha. Data penelitian diperoleh
melalui observasi, wawancara, dan dokumentasi. Sedangkan teknik analisis data
menggunakan reduksi data, penyajian data, verifikasi data, dan kesimpulan. Hasil
pengumpulan data menggunakan kriteria keabsahan data yang terdiri dari
credibility, transferability, dependability, confirmability.

Hasil dari penelitian ini yaitu bahwa (1) Strategi kepemimpinan kepala madrasah
di MIS As-Syafiiyah Sukoanyar Lamongan yaitu dengan menerapkan empat
strategi yakni strategi bartering, building, binding, dan bonding. (2) Membangun
Loyalitas kinerja guru honorer.di MIS As-Syafiiyah Sukoanyar Lamongan dengan
menggunakan ukuran loyalitas kinerja guru yang perlu diterapkan yakni
kepatuhan, tanggung jawab, dedikasi, dan integritas. Serta (3) Implikasi strategi
kepemimpinan kepala madrasah dalam membangun loyalitas Kinerja guru honorer
di MIS As-Syafiiyah Sukoanyar Lamongan yakni dengan terbentuknya motivasi
dan arahan kepada guru, terciptanya lingkungan kerja yang nyaman, terbentuknya
penghargaan terhadap guru, terciptanya dukungan kegiatan pengembangan diri
kepada guru, serta terbentuknya monitoring dan evaluasi yang sistematis terhadap
hasil kinerja guru.

Kata Kunci: Strategi Kepemimpinan Kepala Madrasah, Membangun
Loyalitas Kinerja Guru Honorer
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ABSTRACT

Anisaul Istigomah (06040320071), 2024, Madrasah Head Leadership Strategy
in Building Loyalty in the Performance of Honorary Teachers at MIS As-
Syafiiyah Sukoanyar Lamongan, Supervisor | Dr. Hj. Mardiyah, M.Ag.,
Supervisor 11 Dr. Sahudi, S.Pd.l, M.H.1., M.Pd.

This research is entitled Leadership Strategy of Madrasah Heads in Building
Loyalty in the Performance of Honorary Teachers at MIS As-Syafiiyah Sukoanyar
Lamongan. Aims to answer the research focus regarding (1) The leadership
strategy of the madrasa head at MIS As-Syafiiyah Sukoanyar Lamongan. (2)
Building loyalty to the performance of honorary teachers at MIS As-Syafiiyah
Sukoanyar Lamongan. (3) Implications of the leadership strategy of the madrasa
head in building loyalty to the performance of honorary teachers at MIS As-
Syafiiyah Sukoanyar Lamongan.

This research uses qualitative research methods with a descriptive approach. The
research informants consisted of madrasa heads, honorary teachers, head of
curriculum, head of infrastructure, and administration staff. Research data was
obtained through observation, interviews and documentation. Meanwhile, data
analysis techniques use data reduction, data presentation, data verification and
conclusions. The results of data collection use data validity criteria consisting of
credibility, transferability, dependability, confirmability.

The results of this research are that (1) The leadership strategy of the madrasa
head at MIS As-Syafiiyah Sukoanyar Lamongan is to implement four strategies,
namely bartering, building, binding and bonding strategies. (2) Building loyalty
to the performance of honorary teachers -at MIS As-Syafiiyah @ Sukoanyar
Lamongan by using measures of teacher performance’loyalty that ‘need to be
applied, namely obedience, responsibility, dedication and integrity. And (3) The
implications of the madrasa head's leadership strategy in building loyalty to the
performance of honorary teachers at MIS As-Syafiiyah Sukoanyar Lamongan,
namely by creating motivation and direction for teachers, creating a comfortable
work environment, building appreciation for teachers, creating support for self-
development activities for teachers, as well as the establishment of systematic
monitoring and evaluation of teacher performance results.

Keywords: Madrasah Principal Leadership Strategy, Building Loyalty in the
Performance of Honorary Teachers
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