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ABSTRAK 

 

QUALITATIVE RISK ASSESSMENT DALAM ANALISIS RISIKO 

IMPLEMENTASI PROGRAM INTERNET DESA MANDIRI 

Oleh: 

Wanda Alifiyah Pramesti 

Dampak pandemi COVID-19 mendorong kebutuhan konektivitas internet 

yang cepat dan terjangkau di lingkungan masyarakat. BUMDes Bangun Karya Desa 

Seduri merespons dengan meluncurkan program inovatif “Program Internet Desa 

Mandiri” untuk membantu masyarakat tetap terhubung dan menjalankan roda 

perekonomian. Meskipun program ini memiliki potensi besar untuk meningkatkan 

kesejahteraan masyarakat, program yang dirancang dengan baik juga memiliki 

potensi risiko yang dapat mengancam keberlanjutannya. Berdasarkan hal tersebut 

penelitian ini dilakukan untuk menganalisis risiko dan merancang mitigasi 

menggunakan Metode Qualitative Risk Assessment dan melibatkan perhitungan 

Risk Priority Number (RPN) dari metode Failure Mode and Effect Analysis 

(FMEA) sebagai pendukung hasil analisis risiko pada implementasi program ini. 

Hasil penelitian menunjukkan 19 risiko yang diklasifikasikan dari hasil analisis 

Strengths, Weakness, Opportunities, dan Threats (SWOT) menjadi 4 aspek yaitu 

kebijakan, finansial, sumber daya, dan aset teknologi. Ditemukan 2 risiko very low, 

8 risiko low, 4 risiko medium, 3 risiko high, dan 2 risiko very high. Rancangan 

strategi mitigasi perlu diperhatikan untuk mengurangi dampak negatif risiko dan 

mempertahankan keberlanjutan program. Dengan demikian, implementasi 

manajemen risiko dapat digunakan dengan baik untuk keberlanjutan program dalam 

mengelola risiko dengan proaktif. 

 

Kata kunci : Internet Desa Mandiri, BUMDes, Manajemen Risiko, Qualitative 

Risk Assessment, Risk Priority Number, Mitigasi. 
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ABSTRACT 

 

QUALITATIVE RISK ASSESSMENT IN ANALYZING RISK ANALYSIS OF 

INTERNET VILLAGE PROGRAM IMPLEMENTATION 

by: 

Wanda Alifiyah Pramesti 

The impact of the COVID-19 pandemic has driven the need for fast and affordable 

internet connectivity in the community. BUMDes Bangun Karya Desa Seduri 

responded by launching an innovative program called "Program Internet Desa 

Mandiri" to help the community stay connected and run the economy. While this 

program has great potential to improve community welfare, a well-designed 

program also has potential risks that could threaten its sustainability. Based on this, 

this research was conducted to analyze risks and design mitigations using the 

Qualitative Risk Assessment Method and involving the calculation of Risk Priority 

Number (RPN) from the Failure Mode and Effect Analysis (FMEA) method to 

support the results of risk analysis on the implementation of this program. The 

results showed 19 risks classified from the SWOT analysis results into 4 aspects, 

namely policy, financial, resources, and technology assets. There were 2 very low 

risks, 8 low risks, 4 medium risks, 3 high risks, and 2 very high risks. The design of 

mitigation strategies needs to be considered to reduce the negative impact of risks 

and maintain program sustainability. Thus, the implementation of risk management 

can be used well for program sustainability in managing risks proactively. 

 

Keywords: The Independent Village Internet Program, BUMDes, Risk 

Management, Qualitative Risk Assessment (QRA), Risk Priority Number (RPN), 

Mitigation. 
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