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ABSTRAK 

Wachidah Ella Azifiyah (06010320016),  Penerapan Gaya 

Kepemimpinan Servant Leadership Dalam Meningkatkan Kinerja Tenaga 

Pendidik Di Sd Muhammadiyah 4 Surabaya. Dosen Pembimbing I : Dr. Arif 

Mansyuri, S.Pd,I, M.Pd  Dosen Pembimbing II : Machfud Bachtiyar, M.Pd.I. 

 

Penelitian  ini  bertujuan  untuk  membahas implementasi  servant  leadership 

dalam  pengembangan  sumber  daya  manusia (SDM) di  SD  Muhammadiyah  4 

Surabaya. Penelitian ini menggunakan pendekatan kualitatif dengan jenis 

penelitian deskriptif dan mengumpulkan data melalui wawancara dan 

dokumentasi di SD Muhammadiyah 4 Surabaya, melibatkan  kepala  sekolah, 

pendidik,  dan  tenaga  kependidikan  sebagai  informan.  Analisis  data  dilakukan 

menggunakan  model  reduksi  data,  penyajian  data,  dan  penarikan  kesimpulan, 

dengan  validitas  data  diuji  melalui   triangulasi  sumber,  metode,  dan  

referensi.  Hasil   penelitian   menunjukkan  bahwa  (1)  Kepala  sekolah di 

Sekolah  Dasar  Muhammadiyah  4  Surabaya   menerapkan  gaya  kepemimpinan 

servant  leadership  yang  berorientasi   pada   partisipasi  dan  pemberdayaan, 

menjadikan  semua  anggota  sekolah  merasa terlibat  dan  memiliki  tanggung 

jawab yang sama terhadap keberhasilan dan kegagalan sekolah. (2) 

Pengembangan SDM di SD Muhammadiyah 4 Surabaya meningkatkan 

profesionalisme  tenaga  pendidik  dan  staf  melalui  pendekatan  individual  dan 

partisipasi  aktif   dalam  kegiatan   pembinaan,  menciptakan  lingkungan  belajar 

inklusif  yang  mendukung  pertukaran   pengalaman  dan  pengetahuan  serta  

memantapkan  kepemimpinan. (3)  Implementasi  servant  leadership  di  SD  

Muhammadiyah  4  Surabaya  mengubah  budaya  kepemimpinan  dan  kinerja 

organisasi secara positif. Kepala sekolah dan staf pendidik tidak hanya 

memimpin, tetapi  juga  menjadi  pelayan  yang  peduli,  menciptakan  lingkungan 

belajar  inklusif  dan  mendukung.  Ini  memupuk  kolaborasi,  partisipasi  aktif,  

dan  pertumbuhan  holistik  bagi  semua  anggota  sekolah. 

 

Kata Kunci: Implementasi, Servant Leadership, Pengembangan Sumber Daya 

Manusia 
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ABSTRACT 

Wachidah Ella Azifiyah (06010320016), Application of the Servant 

Leadership Style in Improving the Performance of Educators at 

Muhammadiyah Elementary School 4 Surabaya. Supervisor I: Dr. Arif 

Mansyuri, S.Pd,I, M.Pd Supervisor II: Machfud Bachtiyar, M.Pd.I. 

 

This research aims to discuss the implementation of servant leadership in 

developing human resources (HR) at SD Muhammadiyah 4 Surabaya. This 

research  uses  a  qualitative  approach with descriptive  research  and  collects  

data  through  interviews  and  documentation  at  SD Muhammadiyah 4 

Surabaya, involving  school  principals,  educators  and  education  staff  as  

informants.  Data  analysis  was  carried  out  using  a  data  reduction  model,  

data presentation and conclusion drawing, with data validity tested  through 

triangulation  of  sources,  methods  and  references.  The  research  results show 

that  (1)  The  principal  at  Muhammadiyah  4  Elementary  School  in  Surabaya 

applies a servant leadership style that is oriented to wards participation and 

empowerment,   making  all  school  members  feel  involved  and  have  the  

same  responsibility  for  the  success  and  failure of  the  school.  (2) Human 

resource development at SD Muhammadiyah 4 Surabaya increases the 

professionalisme  of  teaching  staff  and  staff  through  an  individual  approach 

and active participation in coaching activities, creating  an  inclusive  learning 

environment that supports the exchange of experience and knowledge and 

strengthens leadership. (3) Implementation of servant leadership at SD 

Muhammadiyah  4  Surabaya  changes  the  leadership  culture  and  

organizational  performance  positively.  Principals  and  educational  staff  not  

only  lead,  but  also  serve  as caring servants, creating  an  inclusive and 

supportive learning environment. This  fosters  collaboration,  active  

participation,  and  holistic growth  for  all  school  members. 

 

Keywords: Implementation, Servant Leadership, Human Resources 

Development  
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