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ABSTRAK

Himmatul Hikmah, 2024. Strategi Kepala Sekolah Dalam
Menyelesaikan Fenomena Krisis Guru di SDI Bahrul Ulum
Surabaya, Program Studi Manajemen Pendidikan Islam, Fakultas
Tarbiyah dan Keguruan, UIN Sunan Ampel Surabaya. Dosen
Pembimbing 1 Nur Fitriatin, S. Ag, M.Ed., dan Dosen
Pembimbing II Machfud Bachtiyar, M.Pd.I.

Penelitian ini dilatarbelakanggi oleh topik permasalahan adanya
fenomena krisis guru yang menimbulkan keresahan bagi sekolah.
Penelitian ini bertujuan untuk mendeskripsikan strategi kepala
sekolah dalam menyelesaikan fenomena krisis guru di SDI
Bahrul Ulum Surabaya, bagaimana fenomena krisis guru, dan
dampak fenomena krisis guru. Jenis penelitian yang digunakan
dalam skripsi ini yaitu kualitatif dengan pendekatan deskriptif.
Adapun subjek dalam penelitian ini yakni kepala sekolah, Guru
Muda, Guru Junior, dan Guru senior. Adapun objek pada
penelitian in1 yakni strategi kepala sekolah dalam menyelesaikan
fenomena krisis guru di SDI Bahrul Ulum Surabaya. data
penelitian yang digunakan daam penelitian ini yakni wawancara
dan dokumentasi. Fokus penelitian ini yakni (1)Strategi kepala
sekolah dalam menyelesaikan fenomena krisis guru di SDI
Bahrul Ulum Surabaya, (2) Fenomena krisis guru di SDI Bahrul
Ulum Surabaya, dan (3) dampak fenomena krisis guru di SDI
Bahrul Ulum Surabaya. Hasil penelitian ini menunjukkan bahwa
(1) Strategi kepala sekolah dalam menghadapi fenomena krisis
guru berbentuk disiplin' diantaranya pemantauan -absensi,
pembuatan kode etik, memberikan point dan sanksi. Strategi
tersebut di implementasikan melalui kegiatan sosialisasi pada saat
rapat. Faktor keberhasilan strategi tersebut terletak pada cara
menyampaikan dan cara pengambilan Keputusan yang
merupakan bagian dari  kemampuan professional dan
kepemimpinan kepala sekolah. Sedangkan faktor penghambat
strategi tersebut yakni mendapatkan respon negative dari
lingkungan sekitar, dan beberapa guru yang sulit untuk
dikondisikan. (2) Deskripsi fenomena krisis guru yang dipahami
oleh narasumber di SDI Bahrul Ulum terkait minimnya rasa
disiplin pada guru, guru kurang mengerti tanggung jawab, dan
kurang menguasai pembelajaran dikelas. Bentuk fenomena krisis
guru yakni disiplin guru dan kompetensi mengajar dikelas. Dalam
menghadapi fenomena krisis guru tersebut dibutuhkan
keterlibatan kepala sekolah, Yayasan, stakeholder, guru, dan
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tenaga pendidik lainnya. Penyebab terjadinya fenomena krisis
guru yakni tidak adanya Tindakan disiplin dari kepela sekolah dan
minimnya kemampuan beradabtasi guru dalam menghadapi
perubahan. Upaya yang dapat dilakukan dalam menghadapi
fenomena krisis guru yakni melalui pendisiplinan guru. Upaya
pendisiplinan terdiri dari memberi sanksi, memantau absensi,
membuat kode etik, dan memperketat peraturan. (3) Dampak
yang ditimbulkan oleh fenomena krisis guru di SDI Bahrul Ulum
Surabaya terkait kesalahpahaman berkomunikasi dan citra
sekolah yang buruk. Namun dampak yang dapat di lihat pada
sekolah ini yakni terkait kesalahpahman dalam berkomunikasi.

Kata kunci: fenomena, krisis, guru, strategi, kepala sekolah



ABSTRACT

Himmatul Hikmah, 2024. Principal's Strategy in Resolving the
Teacher Crisis Phenomenon at SDI Bahrul Ulum Surabaya,
Islamic Education Management Study Program, Faculty of
Tarbiyah and Teacher Training, UIN Sunan Ampel Surabaya.
Supervisor I Nur Fitriatin, S. Ag, M.Ed., and Supervisor Il
Machfud Bachtiyar, M.Pd.1.

This research is motivated by the topic of the problem of the
teacher crisis phenomenon which causes unrest for schools. This
research aims to describe the principal's strategy in resolving the
teacher crisis phenomenon at SDI Bahrul Ulum Surabaya, what
the teacher crisis phenomenon is, and the impact of the teacher
crisis phenomenon. The type of research used in this thesis is
qualitative with a descriptive approach. The subjects in this
research were school principals, young teachers, junior teachers
and senior teachers. The object of this research is the principal's
strategy in resolving the teacher crisis phenomenon at SDI
Bahrul Ulum Surabaya. The research data used in this research
are interviews and documentation. The focus of this research is
(1) the principal's strategy in resolving the teacher crisis
phenomenon at SDI Bahrul Ulum Surabaya, (2) the teacher crisis
phenomenon at SDI Bahrul Ulum Surabaya, and (3) the impact
of the teacher crisis phenomenon at SDI Bahrul Ulum Surabaya.
The results of this research show that (1) The principal's strategy
in dealing with the teacher crisis phenomenon takes the form of
discipline, including monitoring absenteeism, creating a code of
ethics, giving points and sanctions. This.strategy is implerhented
through socialization activities during meetings. The success
factor for this strategy lies in the way it is conveyed and the way
decisions are made which are part of the school principal's
professional and leadership abilities. Meanwhile, the inhibiting
factors for this strategy are getting a negative response from the
surrounding environment, and some teachers who are difficult to
condition. (2) Description of the teacher crisis phenomenon that
was understood by the resource person at SDI Bahrul Ulum
related to the lack of a sense of discipline in teachers, teachers
not understanding their responsibilities, and lacking mastery of
classroom learning. The form of the teacher crisis phenomenon is
teacher discipline and teaching competence in the classroom.
Facing the teacher crisis phenomenon requires the involvement
of school principals, foundations, stakeholders, teachers and
other educational staff. The cause of the teacher crisis



phenomenon is the absence of disciplinary action from the school
principal and the lack of teachers' ability to adapt in facing
change. Efforts that can be made to deal with the teacher crisis
phenomenon are through teacher discipline. Disciplinary efforts
consist of imposing sanctions, monitoring absenteeism, creating
a code of ethics, and tightening regulations. (3) The impact
caused by the teacher crisis phenomenon at SDI Bahrul Ulum
Surabaya is related to communication misunderstandings and a
bad school image. However, the impact that can be seen at this
school is related to misunderstandings in communication.

Keywords: phenomenon, crisis, teacher, strategy, school
principal
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