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ABSTRAK

Shobihatul Munawaroh Na’imata (06040320099), 2024, Optimalisasi
Pengelolaan Sarana dan Prasarana dalam Meningkatkan Kualitas Pelayanan
Lembaga di Kementerian Agama Kabupaten Sidoarjo, Dosen Pembimbing I
Muhammad Nuril Huda, M.Pd., Dosen Pembimbing II Ni’matus Sholihah,
M.Ag.

Skripsi ini berjudul Optimalisasi Pengelolaan Sarana dan Prasarana dalam
Meningkatkan Kualitas Pelayanan Lembaga di Kementerian Agama Kabupaten
Sidoarjo. Penelitian ini bertujuan untuk menjawab fokus penelitian mengenai
pengelolaan sarana dan prasarana, kualitas pelayana lembaga, optimalisasi
pengelolaan sarana dan prasarana dalam meningkatkan kualitas pelayanan lembaga
di Kementerian Agama Kabupaten Sidoarjo.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Subek penelitian ini adalah Kepala Sub. Bagian Tata Usaha, Staff bagian
Sarana dan Prasarana dan Staff bagian Hubungan Masyarakat. Data penelitian ini
diperoleh melalui observasi, wawancara dan dokumentasi. Peneliti melakukan
analisis dan interpertasi data serta menggunakan teknik triangulasi dalam menguji
keabsahan data penelitian.

Hasil penelitian sebagai berikut: Pertama, pengelolaan sarana dan prasarana di
Kementerian Agama Kabupaten Sidoarjo merupakan pelaksanaan proses yang
bertujuan untuk memberikan kepuasan kepada masyarakat melalui pemenuhan
kebutuhan sarana dan prasarana. Proses pengelolaan sarana dan prasarana
melibatkan perencanaan, pengadaan, penyimpanan, pemeliharaan, inventaris dan
penghapusan yang, akan menghasilkan keberadaan sarana . prasarana yang
mencukupi. Kedua, kualitas pelayanan lembaga di Kementerian Agama Kabupaten
Sidoarjo mengacu pada mutu;standar  kualitas, pelayanan tersebut dan tercapai
ketika semua unsur yang terkait seperti input dan output yang telah direncanakan
dapat terwujud dengan maksimal. Dan dibuktikan secara nyata dengan beberapa
poin indikator dimensi kualitas layanan yaitu: Zangible (berwujud), Reability
(Kehandalan), Responsiveness (Tanggapan), Assurance (Jaminan), dan Empathy
(Empati). Ketiga, Optimalisasi pengelolaan sarana dan prasarana dalam
meningkatkan kualitas pelayanan lembaga di Kementerian Agama Kabupaten
Sidoarjo telah berjalan dengan baik dan saling berkaitan erat antara kinerja dan
sarana prasrana. Sarana prasarana yang baik mendukung pemberian layanan
optimal kepada masyarakat, sehingga masyarakat merasa puas dan terpenuhi
pelayanannya yang akan menghasilkan dampak positif bagi lembaga dan secara
keseluruhan memberikan manfaat luas bagi masyarakat.

Kata Kuci: Optimalisasi, Pengelolaan Sarana dan Prasarana, Kualitas
Pelayanan
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ABSTRACT

Shobihatul Munawaroh Na'imata (06040320099), 2024, Optimizing the
Management of Facilities and Infrastructure in Improving the Quality of
Institutional Services at the Ministry of Religion of Sidoarjo Regency,
Supervisor I Muhammad Nuril Huda, M.Pd., Supervisor II Ni'matus
Sholihah, M.Ag .

This thesis is entitled Optimizing the Management of Facilities and Infrastructure
in Improving the Quality of Institutional Services at the Ministry of Religion of
Sidoarjo Regency. This research aims to answer the research focus regarding
management of facilities and infrastructure, quality of institutional services,
optimization of management of facilities and infrastructure in improving the quality
of institutional services at the Ministry of Religion of Sidoarjo Regency.

This research uses a qualitative approach with descriptive research type. The subject
of this research is the Head of Sub. Administration Section, Facilities and
Infrastructure Staff and Public Relations Staff. This research data was obtained
through observation, interviews and documentation. Researchers carried out data
analysis and interpretation and used triangulation techniques to test the validity of
the research data.

The research results are as follows: First, the management of facilities and
infrastructure at the Ministry of Religion of Sidoarjo Regency is the implementation
of a process that aims to provide satisfaction to the community through meeting the
needs for facilities and infrastructure. The process of managing facilities and
infrastructure involves planning, procurement, storage, maintenance, inventory and
disposal which will result in the existence of sufficient infrastructure. Second, the
quality of institutional services at the Ministry of Religion of Sidoarjo Regency
refers to the quality of service quality standards and is achieved when all related
elements such as input and output that have been planned can be realized optimally.
And it is proven in real terms by several indicator points of service quality
dimensions, namely: Tangible, Reliability, Responsiveness, Assurance, and
Empathy. Third, Optimizing the management of facilities and infrastructure in
improving the quality of institutional services at the Ministry of Religion of
Sidoarjo Regency has gone well and is closely related to performance and
infrastructure. Good infrastructure supports the provision of optimal services to the
community, so that people feel satisfied and satisfied with their services which will
produce a positive impact on the institution and overall provide broad benefits for
the community.

Keywords: Optimization, Facilities and Infrastructure Management, Service
Quality
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