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ABSTRAK 

Abdul Hamid Tamam (D03218001). Kebijakan Ketua Yayasan Dalam 
Meningkatkan Kualitas Pembelajaran Berbasis Pesantren di Yayasan 
Pondok Pesantren Al Ishlah Plosobuden Deket Lamongan, Fakultas 
Tarbiyah dan Keguruan, Universitas Islam Negeri Sunan Ampel Surabaya, 
Dosen Pembimbing I, Prof. Dr. Samsul Ma’arif, M.Pd.I dan Dosen 
Pembimbing II, Muhammad Nuril Huda, M.Pd 

Penelitian ini bertujuan untuk menjawab fokus penelitian Proses Perumusan 
Kebijakan Ketua Yayasan Dalam Meningkatkan Kualitas Pembelajaran Berbasis 
Pesantren di Yayasan Pondok Pesantren Al Ishlah Plosobuden Deket Lamongan, 
Implementasi Kebijakan Yayasan dalam Peningkatan Kualitas Pembelajaran 
Berbasis Pesantren di Yayasan Pondok Pesantren Al Ishlah Plosobuden Deket 
Lamongan, dan juga Hasil Implementasi Kebijakan Ketua Yayasan Dalam 
Meningkatkan Kualitas Pembelajaran Berbasis Pesantren di Yayasan Pondok 
Pesantren Al Ishlah Plosobuden Deket Lamongan. 

Jenis penelitian ini bersifat fenomenologi dan menggunakan teknik deskriptif 
kualitatif, subyek penelitian ini adalah Ketua Yayasan, Kepala Madin, Ustadz dan 
Santri. Obyek penelitian ini adalah Kebijakan Ketua Yayasan Dalam 
Meningkatkan Kualitas Pembelajaran Berbasis Pesantren di Yayasan Pondok 
Pesantren Al Ishlah Plosobuden Deket Lamongan. Data penelitian diperoleh 
melalui Wawancara, Observasi, dan Dokumentasi. Peneliti menganalisis data 
menggunakan teknik reduksi data, penyajian data, dan teknik penarikan 
kesimpulan, serta triangulasi untuk memastikan keakuratan data. 

Adapun permasalahan yang akan peneliti kembangkan dalam penelitian ini : 
(1)Proses Perumusan Kebijakan Yaysan di Yaysan Pondok Pesantren Al Ishlah 
Plosobuden Deket Lamongan, (2) Implementasi Kebijakan Yayasan dalam 
Peningkatan Kualitas Pembelajaran Berbasis Pesantren di Yayasan Pondok 
Pesantren Al Ishlah Plosobuden Deket Lamongan, (3) Hasil Implementasi 
Kebijakan Ketua Yayasan Dalam Meningkatkan Kualitas Pembelajaran Berbasis 
Pesantren di Yayasan Pondok Pesantren Al Ishlah Plosobuden Deket Lamongan. 
Hasil akhir penelitian ini mendeskripsikan bahwa Kebijakan Ketua Yayasan 
Dalam Meningkatkan Kualitas Pembelajaran Berbasis Pesantren di Yayasan 
Pondok Pesantren Al Ishlah Plosobuden Deket Lamongan menjadikan integritas 
pesantren menjadi unggul dikarenakan yayasan yang kompeten serta santri-santri 
yang berprestasi dan mampu berdaya saing. 

Kata Kunci: Kebijakan Yaysan, Pembelajaran Pesantren, Prestasi Santri 
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ABSTRACT 

Abdul Hamid Tamam (D03218001). Policy of the Chair of the Foundation in 
Improving the Quality of Islamic Boarding School-Based Learning at the Al 
Ishlah Plosobuden Islamic Boarding School Foundation Deket Lamongan, 
Tarbiyah and Teacher Training Faculty, Sunan Ampel State Islamic 
University Surabaya, Supervisor I, Prof. Dr. Samsul Ma'arif, M.Pd.I and 
Supervisor II, Muhammad Nuril Huda, M.Pd 

This research aims to answer the research focus of the Foundation Chair's Policy 
Formulation Process in Improving the Quality of Islamic Boarding School-Based 
Learning at the Al Ishlah Plosobuden Islamic Boarding School Foundation Deket 
Lamongan, Implementation of Foundation Policy in Improving the Quality of 
Islamic Boarding School-Based Learning at the Al Ishlah Plosobuden Islamic 
Boarding School Foundation Deket Lamongan, and also the results 
Implementation of the Foundation Chair's Policy in Improving the Quality of 
Islamic Boarding School-Based Learning at the Al Ishlah Plosobuden Islamic 
Boarding School Foundation Deket Lamongan. 

This type of research is phenomenological in nature and uses qualitative 
descriptive techniques. The subjects of this research are the Chair of the 
Foundation, Head of Madin, Ustadz and Santri. The object of this research is the 
Policy of the Head of the Foundation in Improving the Quality of Islamic 
Boarding School-Based Learning at the Al Ishlah Plosobuden Islamic Boarding 
School Foundation Deket Lamongan. Research data was obtained through 
interviews, observations and documentation. Researchers analyzed data using data 
reduction techniques, data presentation, and conclusion drawing techniques, as 
well as triangulation to ensure data accuracy. 

The problems that researchers will develop in this research are: (1) Process of 
Formulating Foundation Policy at Al Ishlah Plosobuden Islamic Boarding School 
Foundation Deket Lamongan, (2) Implementation of Foundation Policy in 
Improving the Quality of Islamic Boarding School-Based Learning at Al Ishlah 
Plosobuden Islamic Boarding School Foundation Deket Lamongan, ( 3) Results of 
Implementing the Policy of the Head of the Foundation in Improving the Quality 
of Islamic Boarding School-Based Learning at the Al Ishlah Plosobuden Islamic 
Boarding School Foundation Deket Lamongan. The final results of this research 
describe that the Policy of the Head of the Foundation in Improving the Quality of 
Islamic Boarding School-Based Learning at the Al Ishlah Plosobuden Deket 
Lamongan Islamic Boarding School Foundation makes the integrity of the Islamic 
boarding school superior due to a competent foundation and students who excel 
and are able to compete. 

Keywords: Foundation Policy, Islamic Boarding School Learning, Santri 
Achievement 
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