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ABSTRAK 

Persainُan yanُ semakin ketat antar Lembaُa keuanُan, jika dalam teori 
akan mewujudkan persainُan yanُ sehat, tapi pada kenyataannya masih ada praktik 
persainُan tidak sehat yanُ dapat menimbulkan berbaُai masalah lainnya. Salah 
satunya seperti duُaan monopoli bunُa pinjaman online yanُ ditemukan oleh 
Komisi Penُawas Persainُan Usaha (KPPU). Hal ini menunjukkan betapa 
pentinُnya praktik persainُan yanُ berdasarkan syariah. Penelitian ini bertujuan 
untuk membahas strateُi bersainُ yanُ diterapkan oleh Koperasi Konsumen 
Syariah Mitra Usaha Ideal (Kopsyah MUI) Cabanُ Driyorejo dalam upaya 
meninُkatkan jumlah nasabah di tenُah persainُan ketat denُan perspektiَ 
pemasaran syariah.  

Metode penelitian yang digunakan adalah kualitatif deskriptif untuk 
mendapatkan mendalam tentang strategi bersaing yang diterapkan Koperasi 
Konsumen Syariah MUI Cabang Driyorejo. Data primer yang diperoleh melalui 
wawancara dengan pimpinan, karyawan, dan nasabah Kopsyah MUI, serta data 
sekunder dari brosur hingga dokumen resmi.  

Hasil penelitian menunjukkan bahwa strategi bersaing yang diterapkan 
koperasi ini meliputi strategi keunggulan biaya dan strategi diferensiasi. Kopsyah 
MUI Cabang Driyorejo mengimplementasikan strategi keunggulan biaya dengan 
mengendalikan biaya operasional dan menawarkan bagi hasil kompetitif tanpa 
biaya administrasi bulanan. Strategi diferensiasi diwujudkan dengan menawarkan 
produk-produk unik yang menyesuaikan dengan tren, memperkuat citra merek 
Islami, dan memberikan layanan pelanggan yang unggul. Hasil penelitian 
menunjukkan bahwa penerapan strategi keunggulan biaya dan diferensiasi telah 
berhasil meningkatkan daya tarik dan kesetiaan nasabah, serta sesuai dengan 
perspektif pemasaran syariah dengan memenuhi nilai-nilai karakteristik syariah 
marketing. Yaitu karasteristik Teitis (Rabbaniyyah), Etis (Akhlaqiyyah), Realistis 
(Al-waqiyyah), dan Humanistis (Insaniyyah).  

Saran yang diberikan peneliti bagi koperasi konsumen syariah MUI cabang 
Driyorejo, agar dapat mempertimbangkan untuk menggunakan strategi fokus yang 
saat ini belum digunakan. Melihat di wilayah Driyorejo terdapat cukup banyak 
UMKM yang berpotensi untuk dijadikan target pasar utama.  

Kata Kunci: Koperasi Syariah, Strateُi Bersainُ, Pemasaran syariah, Keunُُulan 
Biaya, Diَerensiasi, Kopsyah MUI, Persainُan Sehat.
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ABSTRACT 

Intensiَyinُ competition amonُ َ inancial institutions, in theory, should lead 
to healthy competition. However, in reality, there are still unhealthy competition 
practices that can cause various other problems. One such example is the alleُed 
monopoly on online loan interest rates َound by the Business Competition 
Supervisory Commission (KPPU). This hiُhliُhts the importance oَ competition 
practices based on Sharia principles. This study aims to discuss the competitive 
strateُies implemented by the Sharia Consumer Cooperative Mitra Usaha Ideal 
(Kopsyah MUI) Driyorejo Branch to increase the number oَ customers amidst 
intense competition َrom the perspective oَ Sharia marketinُ. 

The research method used is qualitative descriptive to ُain a deeper 
understandinُ oَ the competitive strateُies applied by the Sharia Consumer 
Cooperative MUI Driyorejo Branch. Primary data was obtained throuُh interviews 
with the head, employees, and customers oَ Kopsyah MUI, as well as secondary 
data َrom brochures to oََicial documents. 

The research َindinُs indicate that the competitive strateُies implemented 
by this cooperative include cost leadership and diََerentiation strateُies. Kopsyah 
MUI Driyorejo Branch implements a cost leadership strateُy by controllinُ 
operational costs and oََerinُ competitive proَit-sharinُ without monthly 
administrative َees. The diََerentiation strateُy is realized by oََerinُ unique 
products that aliُn with trends, strenُtheninُ the Islamic brand imaُe, and 
providinُ excellent customer service. The research results show that the 
implementation oَ cost leadership and diََerentiation strateُies has successَully 
increased customer attraction and loyalty and aliُns with the perspective oَ Sharia 
marketinُ by َulَillinُ the values oَ Sharia marketinُ characteristics. These 
characteristics include Theistic (Rabbaniyyah), Ethical (Akhlaqiyyah), Realistic 
(Al-waqiyyah), and Humanistic (Insaniyyah). 

The researchers suُُest that the Sharia consumer cooperative MUI 
Driyorejo branch consider usinُ a َ ocus strateُy, which is currently not used. Given 
that there are quite a number oَ MSMEs in the Driyorejo area, they have the 
potential to be tarُeted as the main market. 

Keywords: Sharia Cooperative, Competitive Strateُy, Sharia Marketinُ, Cost 
Leadership, Diََerentiation, Kopsyah MUI, Healthy Competition.



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

 

 

ix 
 

DAFTAR ISI 

 
HALAMAN PERNYATAAN ORISINALITAS SKRIPSI................................................................... i 

HALAMAN PERSETUJUAN SKRIPSI / MUNAQASAH ............................................................. ii 

HALAMAN PENGESAHAN ................................................................................................... iii 

KATA PENGANTAR ............................................................................................................... v 

ABSTRAK ............................................................................................................................. vii 

ABSTRACT .......................................................................................................................... viii 

DAFTAR ISI ........................................................................................................................... i┝ 

DAFTAR GAMBAR ................................................................................................................ ┝i 

DAFTAR LAMPIRAN ............................................................................................................ ┝ii 

BAB ヱ ................................................................................................................................... ヱ 

PENDAHULUAN ................................................................................................................... ヱ 

ヱ.ヱ. Latar Belakaﾐg Masalah ...................................................................................... ヱ 

ヱ.ヲ. Ideﾐiikasi daﾐ Batasaﾐ Masalah ........................................................................ ヶ 

ヱ.ン. Ruﾏusaﾐ Masalah ............................................................................................... Α 

ヱ.ヴ. Tujuaﾐ Peﾐeliiaﾐ ................................................................................................. Α 

ヱ.ヵ. Maﾐfaat Peﾐeliiaﾐ .............................................................................................. Β 

BAB II ................................................................................................................................. ヱヰ 

LANDASAN TEORI .............................................................................................................. ヱヰ 

ヲ.ヱ. Kajiaﾐ Teori ........................................................................................................ ヱヰ 

ヲ.ヱ.ヱ. Strategi Peﾏasaraﾐ ................................................................................... ヱヰ 

ヲ.ヱ.ヲ. Strategi Bersaiﾐg ....................................................................................... ヱヰ 

ヲ.ヱ.ン. Peﾏasaraﾐ S┞ariah .................................................................................... ヱヶ 

ヲ.ヲ. Peﾐeliiaﾐ Terdahulu ......................................................................................... ヱΒ 

ヲ.ン. Keraﾐgka Koﾐseptual ......................................................................................... ヲヵ 

BAB III ................................................................................................................................ ヲヶ 

METODE PENELITIAN ........................................................................................................ ヲヶ 

ン.ヱ. Jeﾐis Peﾐeliiaﾐ .................................................................................................. ヲヶ 

ン.ヲ. Teﾏpat atau Lokasi Peﾐeliiaﾐ ........................................................................... ヲヶ 

ン.ン. Jeﾐis Data daﾐ Suﾏber Data ............................................................................. ヲΑ 

ン.ヴ. Tekﾐik Peﾐguﾏpulaﾐ Data ................................................................................. ヲΑ 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

 

 

x 
 

ン.ヵ. Tekﾐik Aﾐalisis Data ........................................................................................... ヲΓ 

BAB IV ................................................................................................................................ ンン 

HASIL DAN PEMBAHASAN ................................................................................................. ンン 

ヴ.ヱ. Gaﾏbaraﾐ Uﾏuﾏ .............................................................................................. ンン 

ヴ.ヱ.ヱ. Proil / Sejarah Koperasi Koﾐsuﾏeﾐ S┞ariah MUI Kaﾐtor Cabaﾐg Dri┞orejo
 ンン 

ヴ.ヱ.ヲ. Visi daﾐ Misi Koperasi ............................................................................... ンヴ 

ヴ.ヱ.ン. Persoﾐalia daﾐ Struktur Orgaﾐisasi ........................................................... ンヵ 

ヴ.ヱ.ヴ. Produk Koperasi Koﾐsuﾏeﾐ S┞ariah MUI Kaﾐtor Cabaﾐg Dri┞orejo ......... ンヵ 

ヴ.ヱ.ヵ. Pihak-Pihak ┞aﾐg Bersaiﾐg ......................................................................... ンΑ 

ヴ.ヲ. Hasil ................................................................................................................... ンΒ 

ヴ.ヲ.ヱ. Iﾏpleﾏeﾐtasi Strategi Bersaiﾐg Pada Koperasi Koﾐsuﾏeﾐ S┞ariah MUI 
Cabaﾐg Dri┞orejo ....................................................................................................... ンΒ 

ヴ.ヲ.ヲ. Iﾏpleﾏeﾐtasi Strategi Bersaiﾐg Pada Koperasi Koﾐsuﾏeﾐ S┞ariah MUI 
Cabaﾐg Dri┞orejo Perspekif Peﾏasaraﾐ S┞ariah ...................................................... ヵヰ 

ヴ.ン. Peﾏbahasaﾐ ...................................................................................................... ヵΑ 

ヴ.ン.ヱ. Aﾐalisis Strategi Bersaiﾐg pada Koperasi Koﾐsuﾏeﾐ S┞ariah MUI Cabaﾐg 
Dri┞orejo ヵΑ 

ヴ.ン.ヲ. Aﾐalisis Strategi Bersaiﾐg pada Koperasi Koﾐsuﾏeﾐ S┞ariah MUI Cabaﾐg 
Dri┞orejo Perspekif Peﾏasaraﾐ S┞ariah. .................................................................. ヶヱ 

BAB V ................................................................................................................................. ヶヶ 

KESIMPULAN DAN SARAN ................................................................................................. ヶヶ 

ヵ.ヱ. Kesiﾏpulaﾐ ........................................................................................................ ヶヶ 

ヵ.ヲ. Saraﾐ ................................................................................................................. ヶヶ 

DAFTAR PUSTAKA .............................................................................................................. ヶΒ 

LAMPIRAN ......................................................................................................................... Αヰ 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

 

 

xi 
 

DAFTAR GAMBAR 

Gambar 1.1. Perkembanُan Jumlah Koperasi di Indonesia ................................... 1 

Gambar 1.2. Perkembanُan Jumlah Koperasi di Jawa Timur ................................ 1 

Gambar 2.1. Keranُka Konseptual ....................................................................... 25 

Gambar 4.1. Struktur Orُanisasi Koperasi Konsumen Syariah MUI cabanُ 

Driyorejo ............................................................................................................... 35 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

 

 

xii 
 

DAFTAR LAMPIRAN 

Lampiran 1 Daَtar Pertanyaan dan Jawaban Wawancara ..................................... 70 

Lampiran 2 Dokumentasi wawancara denُan narasumber ................................... 89 

Lampiran 3 Lembar Persetujuan Judul ................................................................. 91 

Lampiran 4 Hasil Cek Plaُiarisme ....................................................................... 92 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

68 
 

 

 

DAFTAR PUSTAKA 

Akhmadi, S., & Kholish, A. (2017). Prinsip-Prinsip Fundamental Ekonomi Islam. 
el-Jizya : Jurnal Ekonomi Islam, 4(1), 97–118. 
https://doi.orُ/10.24090/ej.v4i1.2016.pp97-118 

Ariَandy, F. P., Norsain, N., & Firmansyah, I. D. (2020). Peran Koperasi Dalam 
Meninُkatkan Perekonomian Masyarakat Nelayan: Perspektiَ Modal 
Kerja. Jurnal Akademi Akuntansi, 3(1), 118. 
https://doi.orُ/10.22219/jaa.v3i1.11665 

Badan Pusat Statistik. (t.t.). Diambil 5 Oktober 2023, dari 
https://www.bps.ُo.id/indicator/13/760/1/jumlah-koperasi-aktiَ-menurut 
provinsi.html 

Darsana, I. M., Rahmadani, S., Salijah, E., Akbar, A. Y., Bahri, K. N., Amir, N. H., 
Jamil, S. H., Nainُُolan, H. L., Anantadjaya, S. P., & Nuُroho, A. (2023). 
Strateُi Pemasaran (M. A. Wardana, Ed.). Intelektual Maniَes Media. 

Karim, A. A. (2010). Ekonomi Mikro Islami (Ketiُa). PT Rajaُraَindo Persada. 

Kasmir. (2014). Kewirausahaan. PT Rajaُraَindo Persada. 

Kementrian Koperasi dan Usaha Kecil dan Menenُah Republik Indonesia. (t.t.). 
Diambil 4 Oktober 2023, dari 
https://nik.depkop.ُo.id:8443/inَokoperasi/rekapitulasi/dashboard.php 

Mahَud, A. (2020). Analisis Strateُi Bersainُ Dalam Upaya Untuk Meninُkatkan 
Jumlah Nasabah Produk Pembiayaan Warunُ Mikro. MOMENTUM : 
Jurnal Sosial dan Keaُamaan, 9(1), 104–120. 
https://doi.orُ/10.29062/mmt.v9i1.75 

Mawar, Andriyani, L., Gultom, A., & Ketiara, K. (2021). Dampak Sosial Ekonomi 
Kebijakan Pemberlakuan Pembatasan Keُiatan Masyarakat (PPKM) di 
Indonesia. Prosidinُ Seminar Nasional Penelitian LPPM UMJ. 
https://jurnal.umj.ac.id/index.php/semnaslit/article/view/10623/5984 

Novita Sari, I., Puji Lestari, L., Wijaya Kusuma, D., Maَulah, S., Nali Brata, D. P., 
Karwanto, Supriyono, Nurul Iََah, J. D., Widiatsih, A., Utomo, E. S., 
Maُhَur, I., Sari Soَiyana, M., & Sulistiana, D. (2022). Metode Penelitian 
Kualitatiَ. UNISMA PRESS. 

Porter, M. E. (2008). Competitive Advantaُe (Keunُُulan Bersainُ) Menciptakan 
dan Mempertahankan Kinerja Unُُul. Karisma. 

Putra, P., & Hasbiyah, W. (2018). Teori dan Praktik Pemasaran Syariah (1 ed.). PT
 RajaGraَindo Persada. 

Rivai, V. (2012). Islamic Marketinُ. PT Gramedia Pustaka Utama. 

https://doi.org/10.24090/ej.v4i1.2016.pp97-118
https://doi.org/10.22219/jaa.v3i1.11665
https://www.bps.go.id/indicator/13/760/1/jumlah-koperasi-aktif-menurut%20provinsi.html
https://www.bps.go.id/indicator/13/760/1/jumlah-koperasi-aktif-menurut%20provinsi.html
https://nik.depkop.go.id:8443/infokoperasi/rekapitulasi/dashboard.php
https://doi.org/10.29062/mmt.v9i1.75
https://jurnal.umj.ac.id/index.php/semnaslit/article/view/10623/5984


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

69 
 

 

 

Silaban, B. E. (2006). Analisis Strateُi PT. XYZ denُan Model Michael Porter. 
Jurnal Esensi, 1(1), 20–36. 

Sumarni, M. (2002). Manajemen Pemasaran Bank. Liberty. 

Tantawi, I. (2019). Bahasa Indonesia Akademik (Strateُi meneliti dan Menulis) (1 
ed.). Kencana. 

Tarjo. (2019). Metode Penelitian Sistem 3x Baca. Deepublish. 

tim CNN. (2023, Oktober). KPPU Temukan Duُaan Monopoli Bunُa Utanُ Pinjol. 
ekonomi. https://www.cnnindonesia.com/ekonomi/20231005125430-78 
1007474/kppu-temukan-duُaan-monopoli-bunُa-utanُ-pinjol 

Tria, W. M. (t.t.). Peran Koperasi dalam Mensejahterakan Masyarakat— 
Kompasiana.com. Diambil 5 Oktober 2023, dari 
https://www.kompasiana.com/triawaliatulmaola6499/64bee75608a8b5124
a53َ95 2/peran-koperasi-dalam-mensejahterakan-masyarakat 

Umar, H. (2008). Strateُic Manaُement in Action. PT Gramedia Pustaka Utama. 

Usnan. (2016, Mei 31). Prinsip Ekonomi Islam dan Relevansinya denُan Tantanُan 
di Era Persainُan Global. Fakultas Ekonomi dan Bisnis Islam UIN Raden 
Mas Said Surakarta. https://َebi.uinsaid.ac.id/2016/05/prinsip-ekonomi 
islam-dan-relevansinya-denُan-tantanُan-di-era-persainُan-ُlobal-usnan-
s-e-i m-e-i/ 

Wahyu Akbar, & Khasyi’in, N. (2023). Asuransi Dan Koperasi Syariah Di 
Indonesia: (Kajian Filosoَis, Historis, Yuridis Dan Sosioloُis). At-Tasyri’: 
Jurnal Hukum dan Ekonomi Syariah, 4(2), 128–152. 
https://doi.orُ/10.55380/tasyri.v4i2.463 

Zainal, V. R., Araَah, W., & Subaُia, I. K. (2020). Manajemen Strateُis: Strateُi 
Bersainُ Islami (Pertama). Indomedia Pustaka. 

https://febi.uinsaid.ac.id/2016/05/prinsip-ekonomi%20islam-dan-relevansinya-dengan-tantangan-di-era-persaingan-global-usnan-s-e-i%20m-e-i/
https://febi.uinsaid.ac.id/2016/05/prinsip-ekonomi%20islam-dan-relevansinya-dengan-tantangan-di-era-persaingan-global-usnan-s-e-i%20m-e-i/
https://febi.uinsaid.ac.id/2016/05/prinsip-ekonomi%20islam-dan-relevansinya-dengan-tantangan-di-era-persaingan-global-usnan-s-e-i%20m-e-i/
https://doi.org/10.55380/tasyri.v4i2.463

