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ABSTRAK

Saat ini pengguna internet semakin meningkat. Mulai dari remaja hingga orang
tua menggunakan Internet. Perkembangan internet telah menciptakan gaya hidup baru
bagi masyarakat. Orang memilih untuk melakukannya segala aktivitas menggunakan
internet, termasuk berbelanja. Saat ini masyarakat lebih memilih berbelanja secara
online daripada datang langsung ke pasar. Perubahan gaya hidup ini berdampak pada
pedagang tradisional. keberadaan pedagang tradisional mulai terancam di tengah
maraknya perdagangan online. Untuk mengantisipasi hal tersebut, pedagang
tradisional menerapkan strategi survival yang dapat digunakan untuk menjaga
kelangsungan usahanya.

Peneliti ini mempergunakan metode kualitatif deskriptif melalui pendekatan
studi kasus. Lokasi dari penelitian berada di Pasar Tradisional Darmo Trade Center
Wonokromo. Sumber data yang diterapkan berupa data primer serta sekunder.
Kebutuhan data didapatkan melalui pelaksanaan observasi, wawancara, serta
dokumentasi. Dari hasil observasi, wawancara, dan dokumentasi selanjutnya
dilaporkan dan dianalisis menggunakan analisis deskriptif kualitatif.

Hasil yang didapat memperlihatkan ada tiga jenis dari strategi bertahan yang
dilaksanakan, diantaranya: 1) Strategi Aktif, melalui peningkatan kualitas dari layanan
kepada pembeli, selalu mengikuti trend model terbaru barang dagangan, memberikan
potongan harga (diskon) dan memiliki usaha sampingan. 2) Strategi Pasif, melalui
pengurangan pengeluaran sehari-hari, karyawan, maupun jumlah barang dagangan. 3)
Strategi Jaringan, dengan melakukan promosi di sosial media, serta memiliki jaringan
dengan reseller. Selanjutnya tinjauan etika bisnis Islam terhadap strategi bertahan yang
pedagang garmen Pasar Tradisional Darmo Trade Center Wonokromo terapkan sudah
memenuhi lima prinsip, diantaranya yaknil kesatuan, keseimbangan, kehendak bebas,
tanggung jawab, serta kebajikan.

Selain itu, saran kedepannya untuk pengurus Pasar Tradisional Darmo Trade
Center Wonokromo, diharapkan dapat memberikan sosialisasi atau pelatihan-pelatihan
tentang perdagangan secara digital kepada semua pedagang agar para pedagang
garmen di Pasar Darmo Trade Center Wonokromo bisa lebih beradaptasi dengan
perubahan seperti sistem perdagangan yang baru dan bagi para pedagang garmen di
Pasar Darmo Trade Center Wonokromo agar lebih memanfaatkan teknologi dalam
memasarkan barang dagangan dengan mulai berjualan secara online karena sejak
pandemi COVID-19, kebiasaan masyarakat beralih kepada sistem online/digital.

Kata Kunci:Strategi Bertahan, Pedagang Garmen, Era Digital, Etika Bisnis Islam



ABSTRACT

Currently, internet users are increasing. Starting from teenagers to parents using
the Internet. The development of the internet has created a new lifestyle for people.
People choose to do all activities using the internet, including shopping. Nowadays,
people prefer to shop online instead of coming directly to the market. This change in
lifestyle has an impact on traditional traders. the existence of traditional traders is
starting to be threatened amid the rise of online trading. To anticipate this, traditional
traders implement survival strategies that can be used to maintain their business
continuity.

This researcher uses descriptive qualitative methods through a case study
approach. The location of the research is at Darmo Trade Center Wonokromo
Traditional Market. The data sources applied are primary and secondary data. Data
needs are obtained through the implementation of observations, interviews, and
documentation. The results of observations, interviews, and documentation are then
reported and analyzed using qualitative descriptive analysis.

The results obtained show that there are three types of survival strategies
implemented, including: 1) Active Strategy, through improving the quality of service
to buyers, always following the latest trends in merchandise models, providing
discounts and having a side business. 2) Passive Strategy, through reducing daily
expenses, employees, and the number of merchandise. 3) Network Strategy, by
promoting on sog¢ial media, and haying a network with resellers. Furthermore, the
review of Islamic business ethics on the survival strategy that garment traders in the
Darmo Trade Center Wonokromo Traditional Market apply has fulfilled five principles,
including unity, balance, free will, responsibility, and benevolence.

In addition, future suggestions for the management of the Darmo Trade Center
Wonokromo Traditional Market are expected to provide socialization or training on
digital trading to all traders so that garment traders at the Darmo Trade Center
Wonokromo Market can better adapt to changes such as the new trading system and
for garment traders at the Darmo Trade Center Wonokromo Market to make better use
of technology in marketing merchandise by starting to sell online because since the
COVID-19 pandemic, people's habits have shifted to online / digital systems.

Keywords: Survival Strategy, Garment Traders, Digital Era, Islamic Business Ethics
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