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ABSTRAK

Skripsi ini berjudul “Analisis SWOT Strategi Fundraising Zakat Mal di
NU CARE- Lazisnu Wonocolo Kota Surabaya”. Peneliti memilih judul tersebut
karena lembaga yang bersangkutan aktif dan mencakup wilayah yang luas, meliputi
lima kelurahan di Wonocolo Surabaya. Selain itu, terdapat peningkatan setiap
tahunnya, namun tidak selaras dengan jumlah muzakki yang memadai.

Dalam penelitian ini, metode yang digunakan adalah kualitatif dengan
pendekatan field research menggunakan analisis SWOT. Dengan menggunakan
teknik pengumpulan data seperti wawancara dan dokumentasi. Data primer di
dapatkan dari hasil wawancara dengan ketua Lembaga NU- Care Lazisnu
Wonocolo dan 4 orang Muzakki. Data sekunder di dapatkan dari laporan tahunan
Nu-Care Lazisnu wonocolo

Penelitian ini ingin menjawab bagaimana strategi fundraising zakat mal dan
analisis SWOT strategi fundraising zakat mal di NU CARE-Lazisnu Wonocolo
Kota Surabaya. Hasil penelitian menunjukkan bahwa NU CARE-Lazisnu
Wonocolo telah menggunakan beragam pendekatan untuk meningkatkan
penggalangan dana, mulai dari identifikasi target muzakki hingga penggunaan
metode fundraising yang beragam. Hal ini memberikan gambaran komprehensif
tentang bagaimana NU CARE-Lazisnu Wonocolo berusaha memaksimalkan
pendanaan untuk program-programnya. Matriks IFAS sebesar 3.28 dan matriks
EFAS sebesar 3.19, menunjukkan bahwa nilai ini berada di Kuadran I yang bahwa
NU CARE-Lazisnu Wonocolo Kota Surabaya mempunyai kekuatan yang baik dan
dapat memenfaatkan peluang yang ada.

Berdasarkan hasil penelitian dan pembahasan, adapun saran untuk
penelitian ini yaitu diharapkan NU CARE-Lazisnu Wonocolo dapat memperluas
metode fundraising, termasuk lebih memanfaatkan media sosial dan event.
Berinovasi dalam metode fundraising untuk menarik muzakki potensial, dan NU
CARE-Lazisnu Wonocolo dapat meningkatkan penggunaan teknologi untuk
mengelola database muzakki dan‘memperbarui informasi secara teratur.

Kata Kunci: Analisis SWOT, Fundraising, Zakat Mal
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ABSTRACT

This thesis is entitled "SWOT Analysis of Zakat Mal Fundraising
Strategy at NU CARE- Lazisnu Wonocolo, Surabaya City". The researcher
chose the title because the institution concerned is active and covers a wide area,
including five sub-districts in Wonocolo Surabaya. In addition, there is an increase
every year, but it is not in line with the adequate number of muzakki.

In this study, the method used is qualitative with a field research approach
using SWOT analysis. By using data collection techniques such as interviews and
documentation. Primary data was obtained from interviews with the head of the
NU-Care Lazisnu Wonocolo Institution and 4 Muzakki. Secondary data was
obtained from the annual report of Nu-Care Lazisnu Wonocolo

This study aims to answer how the zakat mal fundraising strategy and the
SWOT analysis of the zakat mal fundraising strategy at NU CARE-Lazisnu
Wonocolo, Surabaya City. The results of the study show that NU CARE-Lazisnu
Wonocolo has used various approaches to increase fundraising, ranging from
identifying muzakki targets to using various fundraising methods. This provides a
comprehensive picture of how NU CARE-Lazisnu Wonocolo tries to maximize
funding for its programs. The IFAS matrix of 3.28 and the EFAS matrix of 3.19,
indicate that this value is in Quadrant I which means that NU CARE-Lazisnu
Wonocolo Surabaya City has good strengths and can take advantage of existing
opportunities. Based on the results of the research and discussion, the suggestions
for this study are that NU CARE-Lazisnu Wonocolo can expand its fundraising
methods, including making greater use of social media and events. Innovate in
fundraising methods to attract potential muzakki, and NU CARE-Lazisnu
Wonocolo can increase the use of technology to manage the muzakki database and
update information regularly.

Keywords: SWOT Analysis, Fundraising, Zakat Mal

vii



DAFTAR ISI

HALAMAN JUDUL.....ccooiiiiiiieee e Error! Bookmark not defined.
HALAMAN PERSETUJUAN SKRIPSI......cooiiiiiiiieiieiee e il
LEMBAR PENGESAHAN .....ooiiiiiiiii ettt v
PERNYATAAN .....oooiiiiiiice e Error! Bookmark not defined.
KATA PENGANTAR ..o \
ABSTRAK ...ttt Error! Bookmark not defined.
ABSTRACT ...ttt e bbb e b e e e R e e et e bt e e st e et e e nbeenbeeenbeenneas vii
DAFTAR IST ..ttt ettt e sttt e bt be et e nnn e X
DAFTAR TABEL ...ooiiiiiiii st et xii
DAFTAR GAMBAR ..ottt xiil
BABTI........... (00 W ... ... .. . 00t S SR 1
PENDAHULUAN ..ottt et ame e e e s e nnee e 1
1.1 Latar BelaKang .....ccc..oooiiiiiiiiiiiisi e 1
1.2 Identifikasi Masalah .....cc..c.coooeiiiiiiiniiiiie e 7
1.3 Batasan Masalah.........ccccoooiiiiiiiiiiiiiti 7
1.4 Rumusan Masalah...........icceiiiiiiiii e 8
1.5  Tujuan Penelitian........c.cocoiiiiiiiiiiiiii 8
1.6  Manfaat Penelitian ..........oh. bbbt b JOTR T 8
BAB L. BTSSR PRRPPRTUPPOTRTPRR 12
LANDASAN TEORI ... 12
2.1 ANAlISIS SWOT ... 12
2.1.1  Pengertian Analisis SWOT ........ccocoiiiiiiiiiiie e 12
2.1.2  Faktor-faktor dalam Analisis SWOT ........cccociiiiiiiiiiiiiie 14
2.1.3  Cara membuat Analisis SWOT ........cccooiiiiiiiiiiieeee 15

2.2 FUNATAISING ...oiiiiiiiiiiiii et 21
2.2.1 Pengertian FundraiSing..........ccccoooveiiiiiinic s 22
2.2.2  Tujuan FundraiSINg .........ccccoeeiieinimienieiieeee e 24
223 Strategi FundraiSing ..........ccooovveieeiiieiieneeeceeee e 26

2.3 ZaKat Ml ..o e 31



2.3.1  Pengertian Zakat Mal ...........cocooiiiiiiiiiii 31

2.4 Penelitian Terdahulu ..o 33
2.5  Kerangka Konseptual .........cccooiiiiiiiiiiiiiiiiiie i 40
BAB IIL ...t 41
METODE PENELITIAN .....ooiiiiiiiiiei e 41
3.1 JeniS Penelitian ......cccoieiiiiiiiiieiie e 41
3.2 Lokasi Penelitian .........cccocieiiiiiiiiiiieiiie e 42
3.3 Jenis dan Sumber Data ...........cceiiiiiiiiiii 43
331 JeniS DAt .oceeiiiiciii i 43
3.3.2  Sumber Data...........ciiiiiiiiiiiee e 43

3.4  Teknik Pengumpulan Data ..........cccooviiiiiiiiiiiini, 45
3.5  Teknik Keabsahan Data.............ccooviiiiieniieniiniii e 46
3.6 Teknik Analisis Data..........cccccoeiiiiiiiies i 47
BABIV v ..o i dinsiiiiten e IR ..o sreenens 49
HASIL PENELITIAN DAN PEMBAHASAN. ..ot 50
4.1  Gambaran Umum Nu-Care Lazisnu Wonocolo Kota Surabaya............. 50
4.2 Deskripsi Hasil ..coc.ooveiiiiiiiiiiii st 59
BAB Vs st e st b e e bR bbbt nan e rneenee s 89
PENUTUP ...tttk ek st kd e e mbe e abe et e e ebeeambeenbeeanteenneeenbeenneas 90
5.1 KeSIMPUIAN.....ooiiiiiiii e 90
5.2 SATAIN ..ttt nnne e 90
DAFTAR PUSTAKA ...t dedhe e bt b b ST TR 90

Xi



Tabel 1.

Tabel 2.

Tabel 2.

Tabel 2.

Tabel 2.

Tabel 3.

Tabel 3.

Tabel 4.

Tabel 4.

Tabel 4.

DAFTAR TABEL

1 Pertumbuhan Penerimaan Zakat Mal Nu-Care Lazisnu Wonocolo ....... 3
I Matriks SWOT ..o e 16
2 Matriks Faktor Strategi Internal (IFAS) ......cccocvvviiiiiiiiniie e 17
3 Matriks Faktor Strategi Eksternal (EFAS) ......cccocoiviiiiiiiiiieiee 19
4 Penelitian Terdahulu...........ccoooiiiiiiiii e 33
T LOKAST .ttt e 43
2 Daftar InfOrman ..........coooiiiiiiiieiie e 46
1 Hasil Matriks SWOT ........cooiiiiiieiiee i 81
2 Hasil Matriks IFE (Internal Factors Evaluation)..............ccccceeivennnnnne 86
3 Hasil Matriks EFE (Eksteral Factors Evaluation) .............cc.cccocevennnenne. 87

xii


file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387221
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387236
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387237
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387238
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387239
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387249
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387250
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387258
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387259
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387260

DAFTAR GAMBAR

Gambar 2. 1 Kuadran SWOT .........oooiii e 21
Gambar 2. 2 Kerangka Konseptual .........cccccviiiiiiiiiiiniiieiee e 40
Gambar 4. 1 Struktur Organisasi NU CARE-LAZISNU WONOCOLO.............. 56
Gambar 4. 2 Daftar [sian MuzakKi..........ccccooviiiiiiiiiie e 62
Gambar 4. 3 Identifikasi calon MUzakki ...........ccoeeiiiiiiiiiiiicsee e 68
Gambar 4. 4 Penggunaan Metode Fundraising............c.cccoovvviiieiiiniiniciicicnnn, 74
Gambar 4. 5 Hasil Kuadran SWOT ..o 89
i

xiii


file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387338
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387339
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387357
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387358
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387359
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387360
file:///D:/Skripsi%20_Mochammad%20Zaidan%20Fahmi.docx%23_Toc167387361

DAFTAR LAMPIRAN

Lampiran 1 Pedoman WawanCara.........cccccueerveeiiieenieenieeenieesiiesenieessseesssnesssesssseessneesns 96

Lampiran 2 Wawancara dengan Ketua Nu-Care Lazisnu Wonocolo........cc.ccceceereeenenne 101

Lampiran 3 Wawancara Dengan Manager Fundraising NU-Care Lazisnu Wonocolo.... 101

Lampiran 4 Wawancara Dengan MuzakKi ..........ccoceeviriiiiiiniininnieeeeenee e 101
|

Xiv



DAFTAR PUSTAKA

April Purwanto. (2015). Manajemen Zakat Profesional. In Riskesdas 2018 (Vol. 3).

Astuti, W. F., & Kurniawan, N. (2023). Efektifitas Manajemen Pengelolaan Dana
Zakat dalam Meningkatkan Kesejahteraan Mustahik di Badan Amil Zakat
Nasional (Baznas) Pusat. Jurnal Ekonomi Dan Bisnis, 2(2), 53-58.

Baidowi, M. S. 1., & Abadi, S. (2021). Analisis Swot Manajemen Zakat Pada
Lembaga Amil Zakat Infaq Sedekah Nahdlatul Ulama (Lazisnu) Kabupaten
Magetan. Nigosiya: Journal of Economics and Business Research, 1(2), 247—
267.

Dikuraisyin, B., Sumarkan, Fatwa, A. F., & Ghozali, M. L. (2024). Reconstruction
of Marriage Law: Judges’ Progressive Reasoning Based on Magqasid in
Addressing Divergent Interpretations in Indonesian Courts. A/-Manahij:
Jurnal Kajian Hukum Islam, 18(2), 219-236.

https://ejournal.uinsaizu.ac.id/index.php/almanahij/article/view/9436

Fahmi, Muhammad, I. (2023). Strategi Digital Fundraising Zakat , Infaq Dan
Shadagah Pada Nu-Care Lazisnu Kota Semarang (Issue 1901036159).

Faidah, M., Rusmanto, H., Rahmawati, L., Kusstianti, N., & Wijayanti, F. P.
(2021). Exploring muslim  tourist needs at. Halal Spa facilities to support

Indonesia’s Sharia Tourism. International Journal of Religious Tourism and

Pilgrimage, 9(1), 118—131.

Hakim, A., Yudha, A. T. R. C., Dikuraisyin, B., & Masrufa, N. (2023). Halal
Lifestyle Based on Value Creation: Evidence in Valqo Leather Factory Micro
Businesses, East Java. Madania: Jurnal Kajian Keislaman, 27(2), 131-142.
https://ejournal.iainbengkulu.ac.id/index.php/madania/article/view/12114

Huda, M. (2012). Waqf Management in Fundraising Perspective. Jakarta: Ministry
of Religion of the Republic of Indonesia.

Ii, B. A. B. (1999). Strategi Fundraising Menurut Joyce Young. 1-23.

92



93

Ismail, A. S., & Dkk. (2018). Fikih Zakat Kontekstual Indonesia. In Fikih Zakat
Kontekstual Indonesia (pp. 258-259).

Juliansyah Noor, S. E. (2016). Metodologi Penelitian: Skripsi, Tesis, Disertasi &
Karya Ilmiah. Prenada Media.

Kartono, K. (1990). Pengantar metodologi riset sosial.

Kasiram, M. (2010). Metodologi penelitian: Kualitatif-kuantitatif. Uin-Maliki

Press.

Kholis, N. (2017). Barriers to Women’s Career Advancement in Indonesian
Academia: A  Qualitative Empirical Study. 66(Yicemap), 157-164.
https://doi.org/10.299 1/yicemap-17.2017.27

Kholis, N., & Mugiyati. (2021). Distribution of Productive Zakat for Reducing
Urban Poverty in Indonesia. International Journal of Innovation, Creativity

and Change, 15(3), 1-12. https://doi.org/10.53333/ijicc2013/15303

Malik Ibrahim, N. (2019). Strategi Fundraising Berbasis Media Sosial Di Baitul
Maal Hidayatullah (BMH) Perwakilan Bengkulu. Skripsi, 10-80.
file:///D:/BERKAS KULIAH/JJURNAL KE TIGA.pdf

Moleong, L. J. (2014). Metode penelitian kualitatif edisi revisi. Bandung: PT

Remaja Rosdakarya, 5(10).
!

Morrison, M. A., Haley, E., Sheehan, K. B., & Taylor, R. E. (2011). Using
qualitative research in-advertising: Strategies, techniques, and applications.

Sage Publications.

Mubin, M. U., & Siddiq, A. (2022). Contextualization of Mustahiq Zakat at
LAZNAS Nurul Hayat Surabaya. Al-Manahij: Jurnal Kajian Hukum Islam,
16(2), 193-208. https://doi.org/10.24090/mnh.v16i2.6915

Mustofa, M., & Fata, K. (2015). Zakat and Tax; From the Synergy to Optimization.
Al-Ulum, 15(1), 43. https://doi.org/10.30603/au.v1511.171

Nahnuriyah, A. V. (2018). Strategi Fundraising Dalam Pengelolaan Dana Zis Di
Lembaga Amil Zakat Infaqg Sedekah Muhammadiyah (Studi Kasus Kantor



94

Layanan Lazismu Umy). Jurnal Ekonomika : Manajemen, Akuntansi, Dan

Perbankan Syari’ah, 7(2), 97-110.
Nuryadi. (2014). Analisis pendapat Imam Syafi’i tentang zakat madu. 56—66.
Pengembangan, J., Keislaman, 1., & Badriati, B. El. (2022). Episteme. 17(1).

Prasetyo, M. L., Wibowo, A. T., Ridwan, M., Milad, M. K., Arifin, S., [zzuddin,
M. A., Setyowati, R. D. N., & Ernawan, F. (2021). Face Recognition Using
the Convolutional Neural Network for Barrier Gate System. International
Journal of Interactive Mobile Technologies, 15(10), 138-153.
https://doi.org/10.3991/ijim.v15110.20175

Pratama, P. (2020). Implementasi Zakat Terhadap Pengurangan Pembayaran
Pajak Penghasilan Menurut Undang-Undang Nomor 23 Tahun 2011 Tentang
Pengelolaan Zakat Dan Undang-Undang Nomor 36 Tahun 2008 Tentang
Pajak Penghasilan (Studi Kasus Di Baznas Provinsi Sumut Dan KPP Pratama

. Universitas Islam Negeri Sumatera Utara.

Rachmasari, Y., Nulhaqim, S. A., & Apsari, N. C. (2016). Penerapan Strategi
Fundraising Di Save the Children Indonesia (Fundraising Strategy
Implementation in Save the Children Indonesia). Share : Social Work Journal,

6(1). https://doi.org/10.24198/share.v611.13148

Ramadan, A. S., Wahyuni, S., & Hasid, Z. (2023). SWQOT Analysis Strategy in
Increasing Zakat Fund Acquisition at Laznas Baitul Maal Hidayatullah
Samarinda. Innovative: Journal Of Social Science Research, 3(5), 6801-6809.

Ramadhan, N. H., Hakim, R., & Muslikhati, M. (2021). Strategi Fundraising Pada
Lembaga Amil Zakat Infaq Sedekah Muhammadiyah Kota Batu. BALANCA :
Jurnal Ekonomi Dan Bisnis Islam, 3(01), 63-72.
https://doi.org/10.35905/balanca.v3i101.2133

Rangkuti, F. (1998). Analisis SWOT teknik membedah kasus bisnis. Gramedia

Pustaka Utama.

Rangkuti, F. (2015). Analisis SWOT: Teknik membedah kasus bisnis. Language,



95

13(246p), 23cm.

Ridwan, M. (2021). Waqf institutions as a framework for social enterprises in
Islam. International Journal of Social Science and Human Research, 04(07),

1805—-1811. https://doi.org/10.47191/ijsshr/v4-17-33

Rukmana, S., & Mustofa, M. (2022). Optimalisasi Peranan Financial Technology
(Fintech Sharia) Menuju Era Digitalisasi Koperasi. E-Journal Ekonomi Bisnis

Dan Akuntansi, 9(1), 30. https://doi.org/10.19184/ejeba.v911.29119
Singarimbun, M., & Effendi, S. (1995). Metode penelitian survei.

Uhar, S. (2012). Metode Penelitian Kuantitatif, Kualitatif dan Tindakan. Bandung:
PT. Refika Aditama.

Umar, H. (2013). Metode penelitian untuk skripsi dan tesis bisnis.

Up, M., Bi,B. A. L., Ajil, T., & Kredit, D. A. N. (2010). Jurnal Al- Ulum MENURUT
MANAJEMAN KEUANGAN ISLAM Mustofa Institut Agama Islam Negeri (
IAIN ) Sultan Amai , Gorontalo Abstrak A . Pendahuluan man hidup manusia
vang tidak hanya mengatur masalah ritual ibadah keagamaan saja , tetapi

Jjuga memiliki kompleksi. 141-158.

Wijayati, H. (2019). Panduan Analisis SWOT untuk Kesuksesan Bisnis: jangan

buat strategi bisnis sebelum baca buku ini. Anak Hebat Indonesia.
!



