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ABSTRAK

Aulia Putri Rahmadani (06010321005), Strategi Manajemen Kirisis di
Lingkungan Sekolah Asrama dalam Menghadapi Tantangan Kesehatan
Mental Bagi Siswa Madrasah. Studi Kasus terhadap Santri Ma’had Al-
Hikmah MAN 1 Gresik, Dosen Pembimbing I Nur Fitriatin, S.Ag, M.Ed. dan
Dosen Pembimbing II Machfud Bachtiyar, M.Pd.I

Skripsi ini berjudul Strategi Manajemen Krisis di Lingkungan Sekolah Asrama
dalam Menghadapi Tantangan Kesehatan Mental Bagi Siswa Madrasah. Studi
Kasus Terhadap Santri Ma’had Al-Hikmah MAN 1 Gresik. Krisis di lingkungan
sekolah asrama dapat berdampak signifikan terhadap kesejahteraan siswa, terutama
dalam aspek kesehatan mental. Suatu organisasi atau lembaga membutuhkan
manajemen krisis untuk menanggulangi dan mengantisipasi kemungkinan
datangnya krisis, dengan strategi yang tepat organisasi dapat mengurangi dampak
negatif krisis dan meningkatkan ketahanan dalam menghadapi situasi darurat di
masa yang akan datang. Penelitian ini bertujuan untuk menganalisis : (1) Kesehatan
mental santri Ma’had Al-Hikmah MAN 1 Gresik, (2) Strategi manajemen krisis
yang diterapkan oleh pihak sekolah dalam menangani tantangan kesehatan mental
di kalangan santri. Jenis penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus. Adapun informan penelitian terdiri dari Pengurus Asrama, Guru
Bimbingan Konseling, Pendamping Asrama, dan Siswa Asrama. Data penelitian
diperoleh melalui observasi, wawancara dan dokumentasi. Kemudian dilakukan
teknik triangulasi data dalam menguji keabsahan data penelitian ini. Hasil
penelitian menunjukkan bahwa strategi manajemen krisis di sekolah asrama
mencakup beberapa tahapan utama, yaitu pencegahan resiko, persiapan krisis,
respon dan penanganan, serta pemulihan. Implementasi strategi ini guna
menghadapi berbagai tantangan, seperti adaptasi siswa dengan lingkungan baru,
tekanan akademik dan sosial, serta faktor tekanan lainnya.

Kata Kunci : Manajemen Krisis, Kesehatan Mental, Sekolah Asrama



ABSTRACT

Aulia Putri Rahmadani (06010321005), Crisis Management Strategy in
Boarding School Environment in Facing Mental Health Challenges for
Madrasah Students. Case Study on Students of Ma’had Al-Hikmah MAN 1
Gresik, Supervisor I Nur Fitriatin, S.Ag, M.Ed. and Supervisor Il Machfud
Bachtiyar, M.Pd.1

This thesis is entitled Crisis Management Strategy in Boarding School Environment
in Facing Mental Health Challenges for Madrasah Students. Case Study of Students
of Ma'had Al-Hikmah MAN 1 Gresik. Crisis in the boarding school environment
can have a significant impact on students" welfare, especially in mental health
aspect. An organization or institution needs crisis management to overcome and
anticipate the possibility of crisis, with the right strategy the organization can
reduce the negative impact of crisis and increase resilience in facing emergency
situations in the future. This study aims to analyze: (1) Mental health of students of
Ma'had Al-Hikmah MAN 1 Gresik, (2) Crisis management strategy implemented by
the school in dealing with mental health challenges among students. This type of
research uses a qualitative approach with case study method. The informants of the
research consist of Boarding School Administrators, Guidance and Counseling
Teachers, Boarding School Mentors, and Boarding School Students. The research
data was obtained through observation, interviews and documentation. Then data
triangulation technique was carried out in testing the validity of the research data.
The results of the study indicate that crisis management strategies in boarding
schools include several main stages, namely risk prevention, crisis preparation,
response and handling, and recovery. The implementation of this strategy is to face
various challenges, such as student adaptation to a new environment, academic and
social pressures, and other stress factors.

Keywords: Crisis Management, Mental Health, Boarding Schools
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