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ABSTRAK

Perusahaan memerlukan penerapan manajemen proses bisnis (BPM) karena proses
bisnis merupakan salah satu aset terpenting dari sebuah organisasi. Penelitian ini
bertujuan untuk merancang arsitektur proses bisnis berbasis action and goal pada
digital startup di bidang teknologi pendidikan. Action and goal based dipilih karena
pendekatan ini lebih sesuai untuk startup yang cepat berubah (4gile) dibanding dengan
pendekatan lainnya yang lebih terstruktur dan formal. Metode penelitian yang
digunakan adalah kualitatif deskriptif. Data dikumpulkan melalui wawancara dengan
para staf ahli di PT.X dan menelaah dokumen arsip PT.X yaitu catatan proses bisnis
PT. X, serta daftar proses bisnis turunan dari Key Performance Indicators (KPI).

Hasil penelitian menunjukkan PT.X mempunyai 8 proses bisnis utama yang dibagi
menjadi 2 bagian yaitu proses bisnis utama primary yang terdiri dari 3 proses bisnis
dan proses bisnis utama support yang terdiri dari 5 proses bisnis. Hasil dari pendekatan
action-based ialah breakdown (Pemecahan) proses bisnis dari level 0 hingga level 3, yang
memberikan gambaran jelas mengenai alur kerja dalam perusahaan. Hasil dari pendekatan

goal-based ialah mapping (Pemetaan) KPI terhadap proses bisnis yang telah dibuat melalui

pendekatan action-based.
Kata Kunci: Manajemen Proses Bisnis, Arsitektur Proses Bisnis, Action And

Goal Based, Digital Startup, Teknologi Pendidikan. !
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ABSTRACT

Companies need to implement business process management (BPM) because
business processes are one of the most important assets of an organization. This study
aims to design an action and goal-based business process architecture for digital
startups in the field of educational technology. Action and goal-based was chosen
because this approach is more suitable for fast-changing startups (Agile) than other
approaches that are more structured and formal. The research method used is
descriptive qualitative. Data was collected through interviews with experts at PT.X and
by reviewing PT.X's archived documents, including PT.X's business process records
and a list of business processes derived from Key Performance Indicators (KPI).

The results of the study show that PT.X has eight main business processes divided
into two parts, namely primary business processes consisting of three business
processes and support business processes consisting of five business processes. The
result of the action-based approach is a breakdown of business processes from level ()
to level 3, which provides a clear picture of the workflow within the company. The
results of the goal-based approach are the mapping of KPIs to the business processes
created through the action-based approach.

Keywords: Business Process Management, Business Process Architecture, Action

and Goal Based, Digital Startup, Educational Technology.
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