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ABSTRACT

Afrillah, Raden Ian. “PT INKA's Business Strategy in Expanding Railway
Cooperation to New Zealand." Sunan Ampel State Islamic University Surabaya, 2024.

This study aims to analyze the stages of PT INKA's business strategy in expanding
railway cooperation to New Zealand. The researcher argues that PT INKA's business
strategy goes through three stages of strategy, each step of cooperation carried out by
PT INKA uses a business strategy by Wheelen and Hunger consisting of a cost focus
strategy and a differentiation focus. The researcher's research method uses
descriptive qualitative in analyzing data. In the business strategy there is a targeted
market segment and the New Zealand market is a narrow market, there is a focus on
the New Zealand market, PT INKA uses a cost focus strategy in attracting supply
tenders with UGL Railway, the next stage focuses on differentiation in ongoing
cooperation, and finally uses both strategies in railway cooperation in New Zealand
which is interesting where the company's brand image has cheap and quality products
without having to provide more innovation encouragement for its products.

Keywords: Business Strategy, PT INKA, Cooperation, New Zealand

ABSTRAK

Afrillah, Raden Ian. “Strategi Bisnis PT INKA Dalam Memperluas Kerja Sama
Perkeretaapian Ke Selandia Baru.” Universitas Islam Negeri Sunan Ampel Surabaya,
2024.

Penelitian ini bertujuan menganalisis tahapan strategi bisnis PT INKA dalam
memperluas kerja sama perkeretaapian ke Selandia Baru. Peneliti beragumen bahwa
strategi bisnis PT INKA melalui tiga tahapan strategi yang setiap langkah kerja sama
yang dilakukan PT INKA ‘memakai strategi bisnis oleh Wheelen' dan Hunger terdiri
dari strategi fokus biaya dan fokusjdiferensiasi. Mgtode penelitian peneliti memakai
kualitatif deskriptif dalam menganalisa data. Dalam strategi bisnis terdapat segmen
pasar yang dituju dan pasar Selandia Baru adalah pasar sempit, adanya fokus terhadap
pasar Selandia Baru, PT INKA memakai strategi fokus biaya dalam menarik tender
pasokan dengan UGL Railway, tahapan selanjutnya fokus diferensiasi dalam kerja
sama berkelanjutan, dan terakhir memakai kedua strategi tersebut dalam kerja sama
perkeretaapian di Selandia Baru yang menjadi menarik dimana citra merek
perusahaan yang memiliki produk murah dan berkualitas tanpa harus memberikan
dorongan inovasi lebih terhadap produk buatannya.

Kata Kunci : Strategi Bisnis, PT INKA, Kerja sama, Selandia Baru
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