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ABSTRAK 

 

Penelitian ini memiliki judul “Strategi Pembentukan Etos Kerja dan 

Kedisiplinan dalam Meningkatkan Kinerja Karyawan di NCM Garment” yang 

bertujuan untuk mengidentifikasi strategi pembentukan etos kerja dan kedisiplinan 

serta menganalisis keterkaitannya dengan kinerja karyawan di NCM Garment. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan metode 

studi kasus. Teknik pengumpulan data dilakukan melalui wawancara, observasi, 

dan dokumentasi. Informan penelitian meliputi bagian PPIC, supervisor bagian 

cutting, sewing, finishing, quality control, manager produksi, manager HR, serta 

karyawan di NCM Garment. 

Hasil penelitian menunjukkan bahwa strategi pembentukan etos kerja di 

NCM Garment difokuskan pada penguatan motivasi kerja melalui penetapan target 

yang jelas dan sistem pengakuan hasil kerja, keteladanan pimpinan sebagai panutan 

dalam menunjukkan etika dan tanggung jawab secara langsung di lapangan, serta 

pengembangan budaya organisasi yang menekankan kerja sama tim dan pencapaian 

target produksi secara kolektif. Sementara itu, strategi pembentukan kedisiplinan 

diterapkan melalui penerapan aturan kerja dan standar operasional prosedur (SOP) 

yang jelas, sistem pengawasan dan kontrol formal, ketegasan serta keteladanan 

pimpinan, hingga pembinaan dan dukungan sosial antar kerja guna menjaga 

konsistensi di lapangan. 

Berdasarkan temuan tersebut, perusahaan disarankan untuk memperkuat 

peran pimpinan sebagai teladan, meningkatkan konsistensi penerapan aturan kerja, 

serta mengembangkan program penghargaan dan pembinaan yang berorientasi 

pada etos kerja dan kedisiplinan guna mendukung peningkatan kinerja karyawan 

secara berkelanjutan.  

 

Kata kunci: strategi pembentukan etos kerja, kedisiplinan, kinerja karyawan 
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ABSTRACT 

 

This study is entitled “Strategies for Building Work Ethic and Discipline in 

Improving Employee Performance at NCM Garment” and aims to identify 

strategies for developing work ethic and discipline and to analyze their relationship 

with employee performance at NCM Garment. 

This study employs a descriptive qualitative approach using a case study 

method. Data collection techniques include interviews, observation, and 

documentation. The research informants consist of PPIC staff, supervisors of the 

cutting, sewing, finishing, and quality control divisions, the production manager, 

the HR manager, and employees of NCM Garment. 

The results indicate that the strategy for building work ethic at NCM 

Garment focuses on strengthening work motivation through reward and 

recognition systems, exemplary leadership that serves as a role model in 

demonstrating work ethics and responsibility, and the development of an 

organizational culture that emphasizes cooperation and the achievement of 

production targets. Meanwhile, the strategy for developing discipline is 

implemented through the application of clear work regulations and standard 

operating procedures (SOP), formal supervision and control systems, leadership 

firmness and exemplary behavior, as well as guidance and social support among 

fellow employees. 

Based on these findings, the company is advised to strengthen the role of 

leaders as role models, improve consistency in the implementation of work 

regulations, and develop reward and guidance programs oriented toward work 

ethic and discipline to support sustainable improvement in employee performance. 

 

Key words: strategies for building work ethic, discipline, employee performance 
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