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ABSTRAK 

Penelitian ini membahas pengelolaan Badan Usaha Milik Desa (BUMDes) 

sebagai instrumen strategis dalam meningkatkan produktivitas dan pendapatan desa 

ditinjau dari perspektif etika bisnis Islam. Fokus penelitian diarahkan pada 

BUMDes Madasar di Desa Dauh Peken, Kecamatan Tabanan, Kabupaten Tabanan. 

Permasalahan utama yang dikaji meliputi praktik tata kelola BUMDes dalam 

meningkatkan produktivitas dan pendapatan serta sejauh mana pengelolaan tersebut 

telah sesuai dengan prinsip-prinsip etika bisnis Islam, seperti kejujuran, keadilan, 

amanah, dan kemaslahatan. 

Penelitian ini menggunakan jenis penelitian kualitatif deskriptif. Data 

diperoleh melalui observasi, wawancara mendalam dengan pengelola BUMDes, 

pemerintah desa, dan masyarakat, serta dokumentasi terkait kegiatan dan laporan 

keuangan BUMDes. Analisis data dilakukan secara deskriptif-analitis dengan 

menggunakan konsep manajemen POAC (Planning, Organizing, Actuating, dan 

Controlling) serta prinsip-prinsip etika bisnis Islam sebagai kerangka analisis 

utama. 

Hasil penelitian menunjukkan bahwa pengelolaan BUMDes Madasar telah 

dilaksanakan melalui fungsi manajemen yang cukup baik, terutama dalam aspek 

perencanaan dan pengorganisasian usaha. BUMDes mampu berkontribusi terhadap 

peningkatan produktivitas dan pendapatan desa, meskipun masih menghadapi 

kendala pada optimalisasi inovasi usaha dan partisipasi masyarakat. Dari perspektif 

etika bisnis Islam, praktik pengelolaan BUMDes pada umumnya telah 

mencerminkan nilai-nilai amanah, kejujuran, keadilan, dan kemaslahatan, 

meskipun penerapannya belum sepenuhnya konsisten dan terstruktur secara formal. 

Penelitian ini memiliki signifikansi teoritis dan praktis dalam pengembangan 

tata kelola BUMDes berbasis nilai-nilai Islam yang berorientasi pada kesejahteraan 

masyarakat desa. Temuan penelitian diharapkan dapat menjadi rujukan bagi 

pengelola BUMDes dan pemerintah desa dalam memperkuat manajemen 

kelembagaan yang profesional, transparan, dan sesuai prinsip syariah. Adapun 

saran yang diberikan adalah perlunya peningkatan kapasitas sumber daya manusia, 

penguatan sistem pengawasan, serta pengembangan inovasi usaha yang 

berkelanjutan agar BUMDes dapat berperan lebih optimal dalam meningkatkan 

kesejahteraan ekonomi masyarakat desa. 

Kata kunci: BUMDes, Pengelolaan, Produktivitas, Etika Bisnis Islam, Pendapatan 

Desa. 
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ABSTRACT 

 

This study discusses the management of Village Owned Enterprises 

(BUMDes) as a strategic instrument for increasing village productivity and income 

from the perspective of Islamic business ethics. The research focuses on BUMDes 

Madasar located in Dauh Peken Village, Tabanan Sub-district, Tabanan Regency. 

The main issues examined include BUMDes governance practices in improving 

productivity and village income, as well as the extent to which such management 

aligns with the principles of Islamic business ethics, namely honesty, justice, 

trustworthiness (amanah), and public welfare (maslahah). 

This research employs a descriptive qualitative research design. Data were 

collected through observation, in-depth interviews with BUMDes managers, village 

government officials, and community members, as well as documentation related 

to BUMDes activities and financial reports. Data analysis was conducted using a 

descriptive-analytical approach by applying the POAC management framework 

(Planning, Organizing, Actuating, and Controlling) and the principles of Islamic 

business ethics as the main analytical framework. 

The results indicate that the management of BUMDes Madasar has been 

implemented through relatively effective management functions, particularly in the 

aspects of planning and organizing business activities. BUMDes has contributed to 

improving village productivity and income, although it still faces challenges in 

optimizing business innovation and community participation. From the perspective 

of Islamic business ethics, BUMDes management practices generally reflect the 

values of trustworthiness, honesty, justice, and public welfare; however, their 

implementation has not yet been fully consistent or formally structured. 

This study has both theoretical and practical significance in developing 

BUMDes governance based on Islamic values that are oriented toward rural 

community welfare. The findings are expected to serve as a reference for BUMDes 

managers and village governments in strengthening professional, transparent, and 

sharia-compliant institutional management. The study recommends enhancing 

human resource capacity, strengthening supervision systems, and developing 

sustainable business innovations so that BUMDes can play a more optimal role in 

improving the economic welfare of rural communities. 

Keywords: BUMDes, governance, productivity, Islamic business ethics, village 

income. 
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