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ABSTRAK

Penelitian ini mengkaji pengelolaan wakaf produktif berbasis agroforestri
pada Hutan Wakaf YPM di Kabupaten Mojokerto. Fokus penelitian ini adalah
bentuk wakaf produktif yang diterapkan, proses pengelolaan hutan wakaf, serta
manfaat yang dihasilkan dalam mendukung konservasi hutan dan pemberdayaan
masyarakat sekitar.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Pengumpulan data dilakukan melalui observasi lapangan, wawancara
mendalam, dan dokumentasi yang melibatkan nadzir, pengelola hutan wakaf, serta
masyarakat sekitar. Data dianalisis secara deskriptif untuk menggambarkan praktik
pengelolaan wakaf produktif berbasis agroforestri.

Hasil penelitian menunjukkan bahwa Hutan Wakaf YPM merupakan wakaf
produktif berupa aset tidak bergerak berupa tanah yang dikelola melalui sistem
agroforestri. Pengelolaan dilakukan dengan menanam tanaman kehutanan dan
tanaman produktif seperti kopi serta menerapkan fungsi manajemen planning,
organizing, actuating, dan controlling. Luas lahan hutan wakaf berkembang dari 1,6
hektar menjadi 2,4 hektar disertai peningkatan keanekaragaman vegetasi dan
perbaikan kondisi ekosistem.

Penelitian ini menunjukkan bahwa pengelolaan wakaf produktif berbasis
agroforestri memiliki signifikansi dalam menjaga keberlanjutan lingkungan dan
memberikan manfaat sosial serta ekonomi bagi masyarakat. Diperlukan penguatan
sistem administrasi, dokumentasi, dan dukungan kelembagaan agar pengelolaan
hutan wakaf dapat berkelanjutan dan memiliki tingkat akuntabilitas yang lebih baik.

Kata Kunci : Wakaf Produktif, Agroforestri, Hutan Wakaf, Konservasi,
Pemberdayaan Masyarakat i
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ABSTRACT

This study examines the management of productive waqf based on
agroforestry at Hutan Wakaf YPM in Mojokerto Regency. The research focuses on
how productive waqf is managed as a forest conservation effort and how it
contributes to community empowerment. The main issues addressed in this study
relate to the form of productive waqf applied, the management process of the waqf
forest, and the benefits generated for environmental sustainability and local
communities.

This research employs a qualitative approach using a case study method.
Data were collected through field observations, in-depth interviews, and
documentation involving nadzir, waqf managers, and members of the surrounding
community. The data were analyzed descriptively to provide an overview of
productive waqf management practices and their implementation within the
agroforestry-based waqf forest.

The findings indicate that Hutan Wakat YPM represents productive waqf in
the form of immovable assets, namely land, which is managed through an
agroforestry system. The management includes the cultivation of forestry plants and
productive crops such as coffee, supported by the application of management
functions consisting of planning, organizing, actuating, and controlling. The waqf
forest area has expanded from 1.6 hectares to 2.4 hectares, accompanied by
improvements in ecological conditions and increased vegetation diversity. The
waqf forest also provides social and economic benefits through community
involvement, coffee processing activities, and environmental education programs.

The results of this study highlight the significance of agroforestry-based
productive waqf as a sustainable model for forest conservation and community
empowerment. This research suggests the need to strengthen administrative
management, documentation, and institutional support to,enhance accountability
and ensure the long-term sustainability'of waqf forest management. The findings
are expected to contribute to the development of productive waqf practices that
integrate environmental conservation and social welfare.

Keywords: Productive Waqf, Agroforestry, Waqf Forest, Conservation,
Community Empowerment
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