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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis manajemen risiko operasional 

distribusi produk Telkomsel di Warehouse Telkomsel PT Pos Indonesia KCU 

Surabaya dengan menggunakan kerangka ISO 31000:2018 serta menilai 

kesesuaiannya dengan perspektif etika distribusi Islam. Fokus penelitian diarahkan 

pada tahapan identifikasi, analisis, dan evaluasi risiko yang berkaitan dengan 

aktivitas distribusi, mengingat warehouse memegang peran penting dalam 

memastikan ketepatan waktu, akurasi pengiriman, dan keberlangsungan alur 

distribusi produk Telkomsel di wilayah layanan yang menjadi tanggung jawabnya. 

Metode penelitian yang digunakan adalah pendekatan kualitatif dengan teknik 

pengumpulan data melalui observasi lapangan, wawancara dengan pihak terkait, 

serta dokumentasi terhadap aktivitas dan prosedur operasional yang berlangsung di 

Warehouse Telkomsel PT Pos Indonesia KCU Surabaya. Pendekatan ini dipilih 

untuk memperoleh pemahaman mendalam mengenai implementasi manajemen 

risiko, baik dari sisi prosedural maupun praktik nyata yang diterapkan dalam 

kegiatan operasional sehari-hari, sehingga mampu menggambarkan kondisi 

pengelolaan risiko secara komprehensif. 

Hasil penelitian menunjukkan bahwa pengelolaan risiko operasional distribusi 

telah dilakukan secara praktis dan adaptif terhadap beberapa potensi risiko utama 

seperti kesalahan pengiriman, ketidaksesuaian data administrasi, keterlambatan 

distribusi, serta gangguan sistem yang dapat mempengaruhi kelancaran proses 

kerja. Meskipun demikian, penerapan ISO 31000:2018 belum sepenuhnya 

terdokumentasi secara formal. Beberapa komponen penting seperti penyusunan risk 

register, pengukuran tingkat risiko menggunakan parameter yang baku, serta 

pengelompokan risiko berdasarkan tingkat kemungkinan dan dampaknya belum 

dilaksanakan secara tertulis sehingga aspek administrasi risiko masih perlu 

diperkuat. 

Ditinjau dari perspektif etika distribusi Islam, nilai amanah telah berjalan 

dengan baik melalui upaya menjaga kepercayaan mitra dan memastikan barang 

didistribusikan sesuai tujuan. Nilai keadilan dan transparansi juga telah diterapkan 

dalam proses kerja, meskipun masih memerlukan penguatan terutama dalam 

konsistensi pelaksanaan dan dokumentasi pengelolaan risiko. Secara keseluruhan, 

penerapan manajemen risiko distribusi di Warehouse Telkomsel PT Pos Indonesia 

KCU Surabaya telah selaras dengan prinsip etika distribusi Islam, namun tetap 

membutuhkan penyempurnaan agar sistem pengelolaan risiko menjadi lebih 

terstruktur, terukur, dan terdokumentasi dengan baik. 

Kata Kunci: Manajemen Risiko, ISO 31000:2018, Risiko Operasional, Etika 

Distribusi Islam, Warehouse Telkomsel PT Pos Indonesia KCU Surabaya. 
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ABSTRACT 

This study aims to analyze the operational risk management of Telkomsel 

product distribution at the Telkomsel Warehouse of PT Pos Indonesia KCU 

Surabaya using the ISO 31000:2018 framework and to assess its conformity with 

the perspective of Islamic distribution ethics. The focus of the research is directed 

at the stages of risk identification, analysis, and evaluation related to distribution 

activities, considering that the warehouse plays a crucial role in ensuring timeliness, 

delivery accuracy, and the continuity of Telkomsel’s product distribution flow 

within its service coverage area. 

This research employs a qualitative approach with data collection techniques 

consisting of field observation, interviews with relevant parties, and documentation 

of operational activities and procedures implemented at the Telkomsel Warehouse 

of PT Pos Indonesia KCU Surabaya. This approach was chosen to obtain an in-

depth understanding of the implementation of risk management, both in terms of 

formal procedures and actual practices carried out in daily operations, so that the 

overall condition of risk management can be described comprehensively. 

The findings indicate that operational risk management in distribution has been 

carried out practically and adaptively toward several main potential risks such as 

delivery errors, data inaccuracies, distribution delays, and system disruptions that 

may affect workflow continuity. However, the implementation of ISO 31000:2018 

has not yet been fully documented formally. Several essential components such as 

the preparation of a risk register, standardized risk measurement parameters, and 

systematic risk classification based on likelihood and impact have not been 

documented in written form, indicating that the administrative aspect of risk 

management still needs strengthening. 

From the perspective of Islamic distribution ethics, the value of amanah 

(trustworthiness) has been implemented well through efforts to maintain partner 

trust and ensure that products are distributed appropriately. The values of justice 

and transparency are also applied in operational processes, although they still 

require strengthening, particularly in terms of consistency and documentation of 

risk management practices. Overall, the implementation of distribution risk 

management at the Telkomsel Warehouse of PT Pos Indonesia KCU Surabaya is in 

line with the principles of Islamic distribution ethics, although further refinement is 

still required to ensure that the system becomes more structured, measurable, and 

well documented. 

Kata Kunci: Risk Management, ISO 31000:2018, Operational Risk, Islamic 

Distribution Ethics, Telkomsel Warehouse of PT Pos Indonesia KCU Surabaya. 
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