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ABSTRAK

Kawasan Ekonomi Desa Raci Wetan yang terletak di Kecamatan Bungah,
Kabupaten Gresik memiliki potensi wisata melalui Telaga Pancing, yang
berfungsi untuk membantu perekonomian desa. Namun, rendahnya tingkat
kunjungan wisata menunjukkan perlunya pengelolaan kawasan ekonomi desa
yang lebih fokus. Penelitian ini bertujuan untuk menganalisis pengelolaan
Kawasan Ekonomi Desa Raci Wetan dalam upaya meningkatkan jumlah
kunjungan wisata Telaga Pancing.

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif.
Pengumpulan data dilakukan melalui observasi, wawancara, dan dokumentasi
yang melibatkan pengelola tempat wisata, perangkat desa, serta masyarakat
setempat. Analisis data dilakukan dengan cara reduksi data, menyajikan data, dan
menarik kesimpulan.

Hasil dari penelitian menunjukkan bahwa pengelolaan Kawasan Ekonomi
Desa Raci Wetan sudah dilakukan, tetapi belum mencapai hasil yang optimal.
Beberapa kendala utama yang dihadapi termasuk terbatasnya dana, kurangnya
tenaga ahli dalam mengelola pemancingan secara detail serta infrastruktur yang
kurang memadai.

Berdasarkan hasil yang ditemukan, disarankan perlunya peningkatan
kualitas dalam perencanaan pengelolaan kawasan, meningkatkan kualitas sumber
daya manusia serta mengalokasian anggaran yang cukup untuk memperbaiki
infrastruktur agar jumlah kunjungan wisata Telaga Pancing dapat meningkat

secara berkelanjutan.

Kata Kunci: Kawasan Ekonomi Desa, Wisata Telaga Pancing, Pengembangan

Pariwisata



ABSTRACT

The Raci Wetan Village Economic Zone, located in Bungah Subdistrict,
Gresik Regency, has tourism potential through Telaga Pancing, which serves to
support the village economy. However, the low level of tourist visits indicates the
need for more focused management of the village economic zone. This study aims
to analyze the management of the Raci Wetan Village Economic Zone in an effort
to increase the number of visits to Telaga Pancing.

This study uses a qualitative approach with descriptive methods. Data
collection was conducted through observation, interviews, and documentation
involving tourist site managers, village officials, and local communities. Data
analysis was carried out by reducing data, presenting data, and drawing
conclusions.

The results of the study show that the management of the Raci Wetan
Village Economic Zone has been implemented, but has not yet achieved optimal
results. Some of the main obstacles faced include limited funds, a lack of experts
in managing fishing in detail, and inadequate infrastructure.

Based on the findings, it is recommended that the quality of area
management planning be improved, human resources be enhanced, and sufficient
funds be allocated to improve infrastructure so that the number of visitors to

Telaga Pancing can.increase sustainably. !

Keywords: Area Village Economy, Telaga Pancing Tourism, Tourism
Development
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