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Kemandirian ekonomi santri menjadi isu strategis dalam program 

pemberdayaan berbasis zakat, infak, dan sedekah untuk mengurangi 

ketergantungan lulusan pada sektor kerja formal. Program Rumah Gemilang 

Indonesia (RGI) yang dikelola LAZWAF Al Azhar Jawa Timur dirancang 

membekali santri dengan keterampilan dan jiwa kewirausahaan, namun 

efektivitas model pengembangannya masih perlu dikaji guna memastikan 

peningkatan kemandirian ekonomi santri. Penelitian ini bertujuan untuk 

menjawab dua rumusan masalah, yaitu: (1) Bagaimana penerapan model 

pengembangan ACTORS program Pemberdayaan Rumah Gemilang Indonesia 

dalam meningkatkan kemandirian ekonomi santri di LAZWAF Al Azhar Jawa 

Timur; dan (2) Apa saja faktor pendukung dan penghambat dalam penerapan 

model ACTORS dalam meningkatkan kemandirian ekonomi santri. 
Landasan teori meliputi teori model pengembangan, teori kemandirian 

ekonomi, dan konsep ACTORS yang mencakup Authority, Confidence and 

Competence, Trust, Opportunities, Responsibilities, serta Support. Metode 

penelitian menggunakan pendekatan kualitatif dengan jenis studi kasus. 

Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan 

dokumentasi terhadap pengelola program, instruktur, dan santri RGI. Analisis 

data dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan 

kesimpulan, dengan uji keabsahan data menggunakan triangulasi sumber dan 

teknik. 

Hasil penelitian menunjukkan bahwa Model Pengembangan ACTORS 

pada Program Rumah Gemilang Indonesia diimplementasikan secara 

sistematis melalui enam aspek utama dan terbukti mampu meningkatkan 

keterampilan wirausaha, kemandirian usaha, serta kesiapan ekonomi santri 

pasca kelulusan. Penerapan model ini didukung oleh komitmen lembaga, 

kurikulum kewirausahaan, pendampingan intensif, dukungan jejaring 

LAZWAF Al Azhar, dan motivasi santri. Namun, implementasi masih 

menghadapi kendala berupa keterbatasan modal, perbedaan kemampuan 

santri, akses pasar yang terbatas, serta lingkungan sosial yang kurang 

mendukung. Oleh karena itu, penguatan sinergi, permodalan, dan jejaring 

usaha diperlukan agar keberlanjutan kemandirian ekonomi santri dapat lebih 

optimal. 

Kata Kunci: ACTORS, Pemberdayaan, Rumah Gemilang Indonesia, 

Kemandirian Ekonomi 
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ABSTRACT 

The economic independence of Islamic boarding school students (santri) 

is a strategic issue in the zakat, infaq, and alms-based empowerment program 

to reduce graduates' dependence on the formal labor sector. The Rumah 

Gemilang Indonesia (RGI) program managed by LAZWAF Al Azhar East 

Java is designed to equip students with entrepreneurial skills and a spirit. 

However, the effectiveness of its development model still needs to be studied 

to ensure increased economic independence. This study aims to answer two 

research questions: (1) How is the implementation of the ACTORS 

development model of the Rumah Gemilang Indonesia Empowerment 

program in increasing the economic independence of Islamic boarding school 

students at LAZWAF Al Azhar East Java? and (2) What are the supporting and 

inhibiting factors in implementing the ACTORS model in increasing the 

economic independence of Islamic boarding school students. 

The theoretical basis includes development model theory, economic 

independence theory, and the ACTORS concept, which encompasses 

Authority, Confidence and Competence, Trust, Opportunities, 

Responsibilities, and Support. The research method uses a qualitative approach 

with a case study. Data collection was conducted through in-depth interviews, 

observations, and documentation with program managers, instructors, and RGI 

students. Data analysis was conducted through the stages of data reduction, 

data presentation, and conclusion drawing, with data validity tested using 

source and technique triangulation. 

The results of the study indicate that the ACTORS Development Model 

in the Rumah Gemilang Indonesia Program was systematically implemented 

through six main aspects and proven effective in improving entrepreneurial 

skills, business independence, and post-graduation economic preparedness of 

students. The implementation of this model is supported by institutional 

commitment, an entrepreneurship curriculum, intensive mentoring, support 

from the Al Azhar LAZWAF network, and student motivation. However, 

implementation still faces obstacles such as limited capital, differences in 

student abilities, limited market access, and a less supportive social 

environment. Therefore, strengthening synergy, capital, and business networks 

is necessary to optimize the sustainability of students' economic independence. 

 

Keywords: ACTORS, Empowerment, Rumah Gemilang Indonesia, 

Economic Independence 
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