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ABSTRAK

Pengelolaan zakat, infaq, dan sedekah (ZIS) merupakan salah satu
instrumen keuangan sosial Islam yang memiliki potensi besar dalam mendukung
pemberdayaan ekonomi masyarakat, khususnya pelaku usaha mikro, kecil, dan
menengah (UMKM) pascapandemi Covid-19. Pemulihan ekonomi tidak hanya
memerlukan pertumbuhan ekonomi secara makro, tetapi juga penguatan
kemandirian ekonomi masyarakat prasejahtera melalui program yang bersifat
produktif. Dalam konteks tersebut, NU-Care LAZISNU Kecamatan Wonocolo
berperan sebagai lembaga amil zakat yang mengelola dan menyalurkan dana ZIS
untuk mendukung pemberdayaan UMKM. Penelitian ini bertujuan untuk
mendeskripsikan pengelolaan ZIS serta menganalisis kontribusinya dalam
pemberdayaan UMKM di Kecamatan Wonocolo, Kota Surabaya.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Data dikumpulkan melalui observasi, wawancara mendalam dengan
pengurus NU-Care LAZISNU Wonocolo dan pelaku UMKM penerima manfaat,
serta dokumentasi terkait kegiatan pengelolaan dan pendayagunaan ZIS. Analisis
data dilakukan menggunakan model analisis interaktif yang meliputi tahap reduksi
data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa pengelolaan ZIS di NU-Care
LAZISNU Wonocolo dilaksanakan melalui tahapan perencanaan, penghimpunan,
pendistribusian, dan pengawasan yang berjalan secara sistematis dan sesuai dengan
prinsip amanah. Pendayagunaan dana ZIS dalam pemberdayaan UMKM
diwujudkan melalui pemberian modal usaha, bantuan sarana usaha seperti gerobak,
serta pendampingan usaha. Program tersebut memberikan dampak positif terhadap
peningkatan pendapatan, kapasitas usaha, dan motivasi berwirausaha mustahig.
Temuan ini menunjukkan bahwa pengelolaan ZIS yang tepat sasaran dan
berorientasi produktif«mampu berkontribusi ‘dalam meningkatkan kemandirian
ekonomi pelaku UMKM.

Berdasarkan ' hasil penelitian; disafankan agar NU-Care. LAZISNU
Wonocolo memperkuat sistem pendampingan usaha melalui monitoring dan
evaluasi yang berkelanjutan, sehingga program pemberdayaan dapat berjalan secara
optimal. Selain itu, penguatan sinergi dengan pemangku kepentingan terkait
diperlukan untuk mendukung pengembangan UMKM penerima manfaat agar lebih
mandiri dan berdaya saing.

Kata kunci: pengelolaan ZIS, pemberdayaan UMKM, zakat produktif, LAZISNU
Wonocolo.



ABSTRACT

The management of zakat, infaq, and sadagah (ZIS) is one of the Islamic
social finance instruments that has significant potential in supporting community
economic empowerment, particularly for micro, small, and medium enterprises
(MSMES) in the post—Covid-19 pandemic period. Economic recovery requires not
only macroeconomic growth but also the strengthening of economic independence
among underprivileged communities through productive programs. In this context,
NU-Care LAZISNU Wonocolo plays a role as an amil zakat institution that
manages and distributes ZIS funds to support MSME empowerment. This study
aims to describe the management of ZIS and analyze its contribution to MSME
empowerment in Wonocolo District, Surabaya City.

This study employs a qualitative descriptive approach. Data were collected
through observation, in-depth interviews with NU-Care LAZISNU Wonocolo
administrators and MSME beneficiaries, as well as documentation related to ZIS
management and utilization activities. Data analysis was conducted using an
interactive analysis model consisting of data reduction, data presentation, and
conclusion drawing.

The results indicate that ZIS management at NU-Care LAZISNU Wonocolo
is carried out through systematic stages of planning, collection, distribution, and
supervision in accordance with the principle of trustworthiness. The utilization of
ZIS funds for MSME empowerment is implemented through the provision of
business capital, business facilities such as carts, and business mentoring. These
programs have a positive impact on increasing beneficiaries’ income, business
capacity, and entrepreneurial motivation. The findings demonstrate that well-
targeted and productive ZIS management contributes to enhancing the economic
independence of MSME beneficiaries.

Based on thefindings, it is recommended that NU-Care LAZISNU
Wonocolo strengthen its business mentoring system through continuous monitoring
and evaluation to ensure that empowerment programs run optimally. In addition,
strengthening synergy with relevant stakeholders is necessary to support the
development of beneficiary MSMEs so that they become more independent and
competitive.

Keywords: ZIS management, MSME empowerment, productive zakat, LAZISNU
Wonocolo.
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