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ABSTRAK 

 
Penelitian ini bertujuan memahami interpretasi pegawai tentang 

peran reward dalam motivasi kerja di Shafira Tour & Travel Tuban. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif, dengan teknik 

pengumpulan data melalui wawancara mendalam kepada pegawai dari posisi 

dan latar belakang berbeda, serta observasi langsung terhadap praktik 

pemberian reward di lingkungan kerja. 

Hasil penelitian menunjukkan bahwa pegawai memiliki interpretasi 

beragam tentang reward finansial seperti komisi, bonus penjualan, dan 

insentif pencapaian target. Bagi sebagian pegawai, reward finansial dianggap 

sebagai bentuk apresiasi yang memberikan rasa aman dalam bekerja, 

sementara bagi lainnya reward ini dipahami sebagai bentuk pengakuan atas 

usaha yang telah dikeluarkan. Pada reward non finansial, pegawai menilai 

bahwa fasilitas kerja, fleksibilitas waktu, kesempatan pelatihan, serta 

pembagian tugas yang proporsional memberi rasa dihargai karena kebutuhan 

mereka sebagai pekerja diperhatikan. Reward non finansial dipahami sebagai 

dukungan yang membantu mereka menjalankan tugas secara lebih nyaman 

dan terarah. 

Temuan menarik dalam penelitian ini adalah munculnya reward 

emosional, berupa perhatian, ucapan terima kasih, dan pengakuan verbal dari 

atasan. Pegawai menafsirkan reward emosional sebagai bentuk kedekatan 

dan kepedulian yang menciptakan suasana kerja ramah dan saling 

mendukung. Bagi sebagian pegawai, reward emosional justru memberi 

dorongan batin dan semangat bekerja yang lebih bermakna dibanding reward 

lain, karena bersifat personal dan menyentuh aspek hubungan antarindividu. 

Secara keseluruhan, interpretasi tentang reward dipengaruhi oleh posisi kerja, 

pengalaman, dan kebutuhan masing-masing pegawai. Perbedaan latar 

belakang menghasilkan cara pandang yang tidak sama, namun seluruh 

pegawai sepakat bahwa ketiga bentuk reward tersebut memiliki perannya 

masing-masing dalam membentuk motivasi kerja di Shafira Tour & Travel 

Tuban. 

 

Kata kunci: interpretasi, motivasi kerja, reward, Shafira Tour & Travel Tuban 
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ABSTRACT 

 
This study aims to understand employee interpretations of rewards 

in work motivation at Shafira Tour & Travel Tuban. It uses a descriptive 

qualitative approach, with data collection techniques including in-depth 

interviews with employees from various positions and backgrounds, as well 

as direct observation of reward practices in the workplace. 

The research results show that employees have varying 

interpretations of financial rewards such as commissions, sales bonuses, and 

target achievement incentives. For some employees, financial rewards are 

seen as a form of appreciation that provides a sense of job security, while for 

others, these rewards are understood as a form of recognition for their 

efforts. Regarding non-financial rewards, employees perceive work facilities, 

flexible hours, training opportunities, and proportional task distribution as 

providing a sense of appreciation because their needs as workers are taken 

into account. Non-financial rewards are understood as support that helps 

them carry out their tasks more comfortably and with direction. 

An interesting finding in this study was the emergence of emotional 

rewards, in the form of attention, gratitude, and verbal recognition from 

superiors. Employees interpreted emotional rewards as a form of closeness 

and care that created a friendly and supportive work atmosphere. For some 

employees, emotional rewards actually provided a more meaningful inner 

boost and work enthusiasm than other rewards, because they were personal 

and touched on aspects of interpersonal relationships. Overall, the 

interpretation of rewards was influenced by each employee's job position, 

experience, and needs. Differences in background resulted in different 

perspectives, but all employees agreed that these three forms of reward each 

play a role in shaping work motivation at Shafira Tour & Travel Tuban. 

 

Keywords: interpretation, work motivation, rewards, Shafira Tour & Travel 

Tuban 
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