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ABSTRAK
Penelitian ini bertujuan menganalisis bentuk inovasi olahan ikan yang
dilakukan UMKM di Kabupaten Sidoarjo, menilai dampaknya terhadap
peningkatan pendapatan, serta mengidentifikasi faktor pendorong dan penghambat
inovasi. enelitian menggunakan pendekatan kualitatif studi kasus dengan

pengumpulan data melalui observasi, wawancara semiterstruktur, dan dokumentasi.

Penelitian menggunakan pendekatan kualitatif dengan studi kasus. Data
dikumpulkan melalui observasi, wawancara semiterstruktur, dan dokumentasi
dengan informan pelaku UMKM olahan ikan serta perwakilan instansi terkait

(Dinas Perikanan Kabupaten Sidoarjo).

Hasil penelitian menunjukkan inovasi UMKM olahan ikan mencakup
inovasi produk, inovasi proses, dan inovasi pemasaran. Implementasi inovasi
berkontribusi pada peningkatan omzet/pendapatan melalui diferensiasi produk,
peningkatan efisiensi dan konsistensi mutu, serta perluasan kanal pemasaran
(terutama digital dan bazar). Namun, dampaknya belum selalu optimal karena
keterbatasan kapasitas produksi dan fluktuasi pasokan bahan baku yang
dipengaruhi musim/cuaca, disertai kendala lain seperti modal, tenaga kerja, literasi

digital, serta perizinan/sertifikasi.

UMKM disarankan menyusun inovasi secara berkelanjutan melalui
penguatan SOP produksi; peningkatan teknologi pengemasaﬁ dan penyimpanan,
pembukuan keuangan yang tertib, serta konsistensi pemasaran digital dan
pemenuhan legalitas (mis. PIRT/halal/merek). Pemerintah daerah disarankan
memperkuat pendampingan, akses permodalan/peralatan, percepatan layanan
perizinan/sertifikasi, dan perluasan akses pasar melalui kemitraan serta kegiatan

promosi rutin (misalnya bazar UMKM olahan ikan).

Kata kunci: inovasi produk; inovasi proses; inovasi pemasaran, UMKM olahan

ikan; pendapatan; Kabupaten Sidoarjo.
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ABSTRACT

This study aims to analyze the forms of fish processing innovation carried out
by MSMEs in Sidoarjo Regency, assess their impact on increasing income, and
identify factors that drive and inhibit innovation. The study uses a qualitative case
study approach with data collection through observation, semi-structured

interviews, and documentation.

A qualitative case-study approach was employed. Data were collected
through observation, semi-structured interviews, and documentation involving fish-
processing MSME actors and relevant stakeholders (including a local fisheries

agency representative).

The findings show that MSME innovation includes product innovation,
process innovation, and marketing innovation. Innovation implementation
contributes to higher income/turnover through product differentiation, improved
efficiency and consistent quality, and expanded marketing channels (especially
digital platforms and bazaars). However, the impact is not always optimal due to
limited production capacity and seasonal/weather-related fluctuations in raw
material supply, along with constraints such as limited capital, labor, digital literacy,

and licensing/certification requirements.

MSMEs are ‘encouraged’ topursue continuous innovation by strengthening
production - SOPs, upgrading packaging, and storage: technology, improving
financial record-keeping, maintaining consistent digital marketing, and completing
required permits and certifications (e.g., home-industry license, halal certification,
and trademarks). Local government should enhance technical assistance, improve
access to financing/equipment, streamline licensing/certification services, and
broaden market access through partnerships and regular promotional programs

(e.g., recurring MSME bazaars).

Keywords: Product innovation, process innovation, marketing innovation, fish-

processing MSMEs, income, Sidoarjo Regency.
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