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ABSTRAK

EVALUASI ASPEK TEKNIS DAN NON TEKNIS TPS 3R REJOAGUNG
BERSERI KABUPATEN JOMBANG

Pengelolaan sampah merupakan hal penting karena sampah rumah tangga maupun
non-B3 yang dihasilkan masyarakat dapat menimbulkan pencemaran apabila tidak
ditangani dengan baik, sebagaimana diatur dalam PP No. 27/2020 dan Permen PU
No. 3/2013 serta larangan merusak bumi dalam QS. Al-A’raf ayat 56. TPS 3R
Rejoagung Berseri sebagai fasilitas pengelolaan sampah yang melayani 627 KK
serta berbagai fasilitas umum di Kecamatan Ploso masih menghadapi keterbatasan
dalam pemilahan dan pengolahan sampah, sehingga diperlukan evaluasi aspek
teknis dan non teknis untuk meningkatkan efektivitas pengelolaan serta
mengurangi sampah yang berakhir di TPA. Penelitian ini bertujuan untuk
mengevaluasi aspek teknis dan non-teknis Tempat Pengolahan Sampah 3R (TPS
3R) Rejoagung Berseri di Kabupaten Jombang, dengan fokus pada pengumpulan,
pemilahan, pengolahan, pengangkutan sampah, serta kelembagaan, keuangan, dan
partisipasi masyarakat. Metode penelitian melibatkan pengumpulan data primer
melalui observasi lapangan, sampling sampah selama delapan hari sesuai Standar
Nasional Indonesia (SNI) 19-3964-1994, dan wawancara, serta data sekunder dari
sumber resmi, dianalisis berdasarkan Buku Petunjuk Teknis TPS 3R 2017 dan
Peraturan Menteri Pekerjaan Umum Nomor 3 Tahun 2013. Hasil evaluasi
menunjukkan timbulan sampah rata-rata 3.579,65 kg/hari dengan densitas 255,36
kg/m* dan komposisi dominan sampah organik (51,02%), plastik (25,73%), dan
kertas (18,11%), serta recovery factor rendah (1,64%) yang mengindikasikan
pengolahan belum optimal. Aspek teknis menghadapi hambatan seperti kerusakan
armada dan mesin, sementara aspek non-teknis mencatat Surplus keuangan Rp
8.502.700 dan struktur kelembagaan yang belum merata, dengan skor total
evaluasi 15,3 (kategori "Sedang"). Kesimpulan analisis ini menekankan perlunya
intervensi strategis untuk meningkatkan! efisiensi operasional, penguatan regulasi,
dan partisipasi masyarakat guna mendukung keberlanjutan pengelolaan sampah
berkelanjutan di wilayah tersebut.

Kata Kunci : TPS 3R, Evaluasi, Aspek Teknis, Aspek Non Teknis
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ABSTRACT

EVALUATION OF TECHNICAL AND NON-TECHNICAL ASPECTS OF
TPS 3R REJOAGUNG BERSERI, JOMBANG REGENCY

Waste management is an important issue because household and non-hazardous
(non-B3) waste generated by the community can cause environmental pollution if
not properly managed, as regulated in Government Regulation No. 27 of 2020 and
Ministry of Public Works Regulation No. 3 of 2013, as well as the prohibition
against causing destruction on the earth as stated in Qur’an Surah Al-A’raf verse
56. TPS 3R Rejoagung Berseri, as a waste management facility serving 627
households and various public facilities in Ploso District, still faces limitations in
waste segregation and processing. Therefore, an evaluation of technical and
non-technical aspects is required to improve management effectiveness and reduce
the amount of waste disposed of at the landfill. This study aims to evaluate the
technical and non-technical aspects of the 3R Waste Processing Facility (TPS 3R)
Rejoagung Berseri in Jombang Regency, focusing on waste collection,
segregation, processing, and transportation, as well as institutional, financial, and
community participation aspects. The research methods include primary data
collection through field observations, eight days of waste sampling in accordance
with Indonesian National Standard (SNI) 19-3964-1994, and interviews, as well
as secondary data obtained from official sources. The data were analyzed based
on the 2017 TPS 3R Technical Guidelines and the Regulation of the Minister of
Public Works No. 3 of 2013. The evaluation results indicate an average waste
generation of 3,579.65 kg/day with a density of 255.36 kg/m? and a dominant
composition of organic waste (51.02%), plastic (25.73%), and paper (18.11%).
The low recovery factor (1.64%) indicates that waste processing activities have
not been optimal. Technical aspects face obstacles such as damagejto vehicles and
processing machinery, while non-technical aspects show a financial surplus of
IDR 8,502,700 and:an uneven institutional structure, resulting in a total
evaluation score of 15.3 (categorized as “Moderate”). The conclusions of this
analysis emphasize the need for strategic interventions to improve operational
efficiency, strengthen regulatory implementation, and enhance community
participation in order to support sustainable waste management in the region.

Keywords : TPS 3R, Evaluation, Technical Aspects, Non-Technical Aspects
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