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ABSTRAK

Emilda Zuhriyyah (06040322074), 2025. Strategi Kepala Sekolah Dalam
Meningkatkan Kesiapan Kerja Siswa Pada Program Tata Busana Di Man 3
Blitar. Dosen Pembimbing I, Prof. Dr. Samsul Maarif, M. Pd. Dan Dosen
Pembimbing II, Prof. Dr. Hanun Asrohah, M. Ag.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis strategi kepala
sekolah dalam meningkatkan kesiapan kerja siswa melalui program tata busana di
MAN 3 Blitar. Fokus penelitian meliputi strategi kepala sekolah dalam
mengembangkan program tata busana, bentuk pengelolaan program serta kerja
sama dengan dunia usaha dan dunia industri (DUDI), serta evaluasi program
terhadap peningkatan kesiapan kerja siswa. Penelitian ini menggunakan pendekatan
kualitatif dengan jenis penelitian deskriptif. Teknik pengumpulan data dilakukan
melalui wawancara mendalam, observasi, dan dokumentasi dengan subjek
penelitian yang meliputi kepala sekolah, wakil kepala sekolah bidang kurikulum,
ketua program MAN Keterampilan, guru tata busana, dan peserta didik. Analisis
data dilakukan melalui tahap reduksi data, penyajian data, dan penarikan
kesimpulan. Hasil penelitian menunjukkan bahwa strategi kepala sekolah dalam
meningkatkan kesiapan kerja siswa dilakukan melalui pengembangan kurikulum
berbasis life skill, penguatan pembelajaran praktik, kerja sama dengan DUDI,
peningkatan kompetensi guru melalui pelatihan dan workshop, serta promosi
program unggulan madrasah. Pengelolaan program tata busana dilaksanakan secara
terstruktur dan kolaboratif dengan melibatkan berbagai pihak terkait. Evaluasi
program menunjukkan bahwa program tata busana mampu meningkatkan kesiapan
kerja siswa, baik dari aspek hard skill seperti menjahit, membuat pola, dan produksi
busana, maupun soft skill seperti disiplin, tanggung jawab, kerja sama, dan
kepercayaan diri. Dengan demikian, program tata busana dirMAN 3 Blitar terbukti
berperan penting dalam mempersiapkan siswajmemasuki dunia kerja.

Kata Kunci: Strategi Kepala Sekolah, Kesiapan kerja siswa, program tata
busana.



ABSTRACT

Emilda Zuhriyyah (06040322074), 2025. School Principal's Strategy for
Improving Student Work Readiness in the Fashion Program at Man 3 Blitar.
Supervisor I, Prof. Dr. Samsul Maarif, M. Pd. And Supervisor II, Prof. Dr.
Hanun Asrohah, M. Ag.

This study aims to describe and analyze the principal’s strategies in improving
students 'work readiness through the fashion design program at MAN 3 Blitar. The
research focuses on the principal s strategies in developing the fashion program,
program management and collaboration with business and industry (DUDI), as
well as program evaluation in relation to students’ work readiness. This research
employed a qualitative approach with a descriptive research design. Data were
collected through in-depth interviews, observations, and documentation involving
the principal, vice principal for curriculum, head of the MAN Skills Program,
fashion teachers, and students. Data analysis was conducted through data
reduction, data display, and conclusion drawing. The results show that the
principal’s strategies in improving students’ work readiness include the
development of a life skill-based curriculum, strengthening practical learning,
collaboration with business and industry, improving teachers’ competencies
through training and workshops, and promoting flagship programs of the
madrasah. The management of the fashion program is implemented in a structured
and collaborative manner involving various stakeholders. Program evaluation
indicates that the fashion program enhances students 'work readiness, both in terms
of hard skills such as sewing, pattern making, and garment production, and soft
skills such as discipline, responsibility, teamwork, and self-confidence. Therefore,
the fashion program at MAN 3 Blitar plays an lmportant role in preparing students
to enter the world of work.

Keywords: principal’s strategy, students’ work readiness, fashion program.
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