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ABSTRAK

Aatika shakila salsabila ,NIM 04010522001, Pendekatan Komunitas
Peternak Jago Karah Farm Dalam Membangun Hubungan Kemitraan

Penelitian ini mengkaji strategi Komunitas Peternak Jago
Karah Farm (JKF) di Surabaya dalam mengelola relasi kemitraan guna
memperkuat peternak ayam kampung skala kecil. Kajian ini berangkat
dari berbagai persoalan yang dihadapi peternak mandiri, seperti
keterbatasan modal, ketidakstabilan akses pasar, fluktuasi harga
pakan, dan rendahnya kapasitas produksi. Dalam konteks tersebut,
komunitas berperan sebagai wadah kolaboratif untuk meningkatkan
posisi tawar peternak melalui kerja sama dan koordinasi bersama.
Analisis penelitian menggunakan stakeholder salience theory untuk
memahami penentuan prioritas stakeholder serta pengelolaan
kepentingan internal dan eksternal.

Penelitian ini menggunakan pendekatan kualitatif deskriptif
dengan teknik pengumpulan data berupa wawancara, observasi, dan
dokumentasi. Informan penelitian meliputi pengurus dan anggota
komunitas, mitra kelembagaan, aparat kelurahan, serta masyarakat
sekitar. Analisis data dilakukan dengan model Miles dan Huberman,
sementara keabsahan data diperkuat melalui triangulasi.

Hasil penelitian menunjukkan bahwa keberlanjutan kemitraan
JKF ditopang oleh kepercayaan, komunikasi yang terbuka, dan
keseimbangan kepentingan antar stakeholder. Pemetaan power,
legitimacy, dan urgency membantu komunitas merancang pola
hubungan yang efektif dan berkelanjutan. Temuan ini menegaskan
bahwa kemitraan berbasis komunitas tidak hanya meningkatkan
kapasitas produksi dan akses pasar, tetapi juga memperkuat posisi
peternak kecil dalam sistem agribisnis unggas

Kata kunci : Kemitraan, Komunitas, Stakeholder Salience Theory,
Peternak Ayam Kampung, Pengelolaan Stakeholder, Kolaborasi
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ABSTRACT

Aatika Shakila Salsabila, Student ID Number 04010522001, The
Approach of the Jago Karah Farm Community in Building Partnership
Relationships

This study examines the strategies of the Jago Karah Farm
(JKF) Community in Surabaya in managing partnership relationships
to strengthen small-scale native chicken farmers. This study stems
from various problems faced by independent farmers, such as limited
capital, unstable market access, feed price fluctuations, and low
production capacity. In this context, the community acts as a
collaborative forum to improve the bargaining position of farmers
through cooperation and coordination. The research analysis uses
stakeholder salience theory to understand stakeholder priority setting
and the management of internal and external interests.

This study uses a descriptive qualitative approach with data
collection techniques in the form of interviews, observations, and
documentation.  Research  informants include community
administrators and members, institutional partners, village officials,
and the surrounding community. Data analysis was conducted using
the Miles and Huberman model, while data validity was strengthened
through triangulation. ‘ ' |

The results of the study show that the sustainability of JKF
partnerships is supported by trust, open'communication, and a balance
of interests among stakeholders. Mapping power, legitimacy, and
urgency helps communities design effective and sustainable
relationship patterns. These findings confirm that community-based
partnerships not only increase production capacity and market access
but also strengthen the position of small-scale farmers in the poultry
agribusiness system.

Keywords: Partnership, Community, Stakeholder Salience Theory,
Native Chicken Farmers, Stakeholder Management, Collaboration
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