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ABSTRAK

Penelitian 1ini bertujuan untuk mendeskripsikan strategi negosiasi
Pemerintah Indonesia terhadap kebijakan digitalisasi haji Arab Saudi melalui
sistem E-Nusuk pada tahun 2023-2024. Penelitian menggunakan pendekatan
kualitatif dengan metode studi kasus, di mana pengumpulan data dilakukan melalui
wawancara mendalam dengan pejabat Kementerian Agama, Kementerian Luar
Negeri, serta analisis dokumen resmi terkait negosiasi dan implementasi sistem E-
Nusuk. Teori negosiasi integratif Lewicki, Barry, dan Saunders digunakan sebagai
kerangka analisis untuk mengevaluasi bagaimana Pemerintah Indonesia
membangun posisi tawar, memaksimalkan kepentingan nasional, dan menjaga
perlindungan data jamaah haji. Hasil penelitian menunjukkan bahwa strategi
negosiasi  Indonesia  berlangsung secara sistematis melalui tahapan
mengidentifikasi tantangan digitalisasi haji, menegaskan kepentingan perlindungan
data dan efektivitas operasional, serta merumuskan solusi melalui koordinasi lintas
kementerian, peningkatan interoperabilitas sistem, dan pendampingan jamaah.
Alternatif kebijakan kemudian dipilih berdasarkan dampaknya terhadap
pengalaman jamaah dan keberlanjutan kerja sama bilateral. Penelitian ini juga
menemukan pentingnya dokumentasi dan pembelajaran institusional sebagai modal
dalam negosiasi ' di masa 'depan. Temuan ini memberikan rekomendasi bagi
peningkatan kapasitas diplomasi teknis, evaluasi dampak digitalisasi terhadap

pengalaman jamaah, serta pengembangan model negosiasi lintas negara.

Kata Kkunci: strategi negosiasi, digitalisasi haji, E-Nusuk, diplomasi teknis,

perlindungan data, negosiasi integratif
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ABSTRACT

This study aims to describe the Indonesian government's negotiation
strategy regarding Saudi Arabia's Hajj digitization policy through the E-Nusuk
system in 2023—2024. The research uses a qualitative approach with a case study
method, where data collection is conducted through in-depth interviews with
officials from the Ministry of Religious Affairs, the Ministry of Foreign Affairs, and
analysis of official documents related to the negotiation and implementation of the
E-Nusuk system. Lewicki, Barry, and Saunders' integrative negotiation theory is
used as an analytical framework to evaluate how the Indonesian government builds
its bargaining position, maximizes national interests, and maintains the protection
of pilgrims' data. The results of the study show that Indonesia's negotiation strategy
was carried out systematically through the stages of identifying the challenges of
Hajj digitalization, emphasizing the importance of data protection and operational
effectiveness, and formulating solutions through inter-ministerial coordination,
increased system interoperability, and pilgrim assistance. Policy alternatives were
then selected based on their impact on the pilgrims' experience and the
sustainability of bilateral cooperation. This study also found the importance of
documentation and institutional learning as capital for future negotiations. These
findings provide recommendations. for improving. technical c‘z’lplomacy capacity,
evaluating the impact of' digitization on| pilgrims' experiences, and developing

cross-border negotiation models.

Keywords: negotiation strategy, Hajj digitalization, E-Nusuk, technical diplomacy,

data protection, integrative negotiation
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