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ABSTRAK 

Penelitian ini berjudul “Strategi Peningkatkan Jumlah Hunian Di Hotel 

Long Gledhek Bangkalan Perspektif Marketing Mix”. Penelitian ini 

dilatarbelakangi oleh tantangan yang dihadapi industri perhotelan, khususnya Hotel 

Long Gledhek Bangkalan, dalam mempertahankan dan meningkatkan tingkat 

hunian di tengah persaingan ketat dan kondisi ekonomi yang fluktuatif. Rumusan 

masalah yang diangkat meliputi: (1) Bagaimana Strategi Peningkatan Hunian Di 

Hotel Long Gledhek Bangkalan Perspektif Marketing Mix? (2) Bagaimana 

Implementasi Strategi Peningkatan Hunian Di Hotel Long Gledhek Bangkalan 

Perspektif Ekonomi Syariah?.  

Penelitian ini menggunakan metode kualitatif deskriptif dengan pendekatan 

studi kasus lapangan (field research). Teknik pengumpulan data dilakukan melalui 

observasi partisipatif, wawancara mendalam dengan pihak manajemen dan staf 

hotel, serta dokumentasi terkait operasional pemasaran.  

Hasil penelitian menunjukkan bahwa Hotel Long Gledhek Bangkalan telah 

menerapkan strategi produk melalui diversifikasi fasilitas dan layanan personal, 

serta penetapan harga yang kompetitif dan fleksibel. Lokasi strategis dekat destinasi 

wisata menjadi keunggulan utama dalam elemen tempat. Namun, implementasi 

pada aspek people dan physical evidence masih perlu dioptimalkan, terutama terkait 

manajemen SDM untuk menekan turnover karyawan serta pembenahan fasilitas 

fisik seperti area parkir. 

Penelitian ini menyimpulkan bahwa integrasi strategi marketing mix yang 

lebih komprehensif, khususnya penguatan pada aspek promosi digital dan kualitas 

layanan SDM, sangat krusial untuk meningkatkan okupansi hotel secara 

berkelanjutan. Manajemen disarankan untuk mengurus sertifikasi halal resmi 

(terutama untuk restoran) hal ini akan meningkatkan kepercayaan pasar secara 

signifikan. Kemudian peningkatan kesejahteraan karyaan, perlu adanya perbaikan 

sistem remunerasi dan jenjang karir yang jelas untuk menekan angka turnover 

karyawan. 

 

Kata Kunci: Strategi Pemasaran, Marketing Mix, Tingkat Hunian. 
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ABSTRACT 

This research is titled “Occupancy Enhancement Strategy at Hotel Long 

Gledhek Bangkalan from a Marketing Mix Perspective.” This study is motivated 

by the challenges faced by the hospitality industry, specifically Hotel Long Gledhek 

Bangkalan, in maintaining and increasing occupancy rates amidst intense competition 

and fluctuating economic conditions. The research questions addressed include: (1) 

What is the Occupancy Enhancement Strategy at Hotel Long Gledhek Bangkalan 

from a Marketing Mix Perspective? (2) How to Implement the Occupancy Increase 

Strategy at the Long Gledhek Hotel, Bangkalan from a  Economic Syariah 

Perspective? 

This research employed a descriptive qualitative method with a field research 

case study approach. Data collection involved participant observation, in-depth 

interviews with hotel management and staff, and documentation related to marketing 

operations. 

The results indicate that Hotel Long Gledhek Bangkalan has implemented a 

product strategy through diversified facilities and personalized services, as well as 

competitive and flexible pricing. Its strategic location near tourist destinations is a 

key advantage in the place element. However, implementation of the people and 

physical evidence aspects still needs to be optimized, particularly regarding human 

resource management to reduce employee turnover and improvements to physical 

facilities such as parking areas. 

This study concluded that a more comprehensive marketing mix strategy 

integration, particularly strengthening digital promotion and the quality of human 

resource services, is crucial for sustainably increasing hotel occupancy. Management 

is advised to obtain official halal certification (especially for restaurants), as this will 

significantly increase market confidence. Furthermore, improving employee welfare, 

including improvements to the remuneration system and clear career paths, is 

necessary to reduce employee turnover. 

 

Keywords: Marketing Strategy, Marketing Mix, Occupancy Rate. 
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