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ABSTRAK
(Bahasa Indonesia)

Muhammad Igbal Jalalul Hakim, NIM 04040422092, 2025.
Analisis Kualitas Kinerja Pegawai Pada Lembaga Amil Zakat
Nasional Studi Kasus Yatim Mandiri Cabang Surabaya

Fenomena tuntutan profesionalisme pada lembaga amil zakat
mendorong perlunya analisis terhadap kualitas kinerja pegawai dalam
pelaksanaan pelayanan kepada muzakki dan mustahik. Penelitian ini
bertujuan untuk menganalisis kualitas kinerja pegawai serta faktor-
faktor yang memengaruhinya pada Lembaga Amil Zakat Nasional
(LAZNAS) Yatim Mandiri Cabang Surabaya. Penelitian
menggunakan metode kualitatif dengan pendekatan deskriptif. Data
diperoleh melalui wawancara, observasi, dan dokumentasi, kemudian
dianalisis melalui tahapan reduksi data, penyajian data, dan penarikan
kesimpulan. Hasil penelitian menunjukkan gambaran kualitas kinerja
pegawai yang dianalisis, berdasarkan indikator produktivitas Kerja,
ketepatan waktu, kualitas hasil kerja, dan pelayanan ke[;ada muzakki
serta mustahik. Faktor-faktor yang ‘memengaruhi kualitas kinerja
pegawai meliputi efektivitas dan efisiensi kerja, otoritas atau
wewenang, disiplin, inisiatif, serta lingkungan kerja. Dalam perspektif
Islam, kinerja pegawai dipahami sebagai amanah dan tanggung jawab

dalam pelaksanaan tugas pelayanan sosial pada lembaga amil zakat.

Kata Kunci: Kualitas Kinerja, Pegawai, LAZNAS, Yatim Mandiri
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ABSTRACT
(Bahasa Inggris)

The phenomenon of demands for professionalism in zakat
institutions encourages the need to analyze the quality of employee
performance in providing services to muzakki and mustahik. This
study aims to analyze the quality-of employee performance and the
factors that influence it at the National Zakat Institution (LAZNAS)
Yatim Mandiri Surabaya Branch. The study used a gualitative method
with a descriptive approach. Data were obtained through interviews,
observation, and documentation, then analyzed through the stages of
data reduction, data presentation, and conclusion drawing. The
results show a picture of the quality of employee performance
analyzed based on indicators of work productivity, timeliness, quality
of work results, and service to muzakki and mustahik. Factors that
influence ' the; quality of | employee. performance rinclude work
effectiveness and efficiency, authority,or power, discipline, initiative,
and the work environment. From an Islamic perspective, employee
performance is understood as a mandate and responsibility in
carrying out social service duties at zakat institutions.

Keywords: Performance Quality, Employees, LAZNAS, Yatim
Mandiri
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ABSTRAK
(Bahasa Arab)
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