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ABSTRACT 

 

Ladienda, Lu’lu’ M.H. “Implementation of the UNICEF Child Friendly Cities 

Initiative Program in Improving the Fulfillment of Children's Rights by the 

Surabaya City Government in 2022-2025.”UIN Sunan Ampel Surabaya, 2025. 

This study aims to analyze the implementation of the Child Friendly Cities Initiative 

Program by the Surabaya City Government for 2022–2025 using a descriptive-analytical 

qualitative approach. It stems from the problems of the high number of street children, cases 

of violence against children, and neglected children in the city of Surabaya, even though 

the city government has shown a strong commitment to fulfilling children's rights through 

various policies and programs. Research data was obtained through document studies, 

interviews, and government and UNICEF publications, then analyzed using the program 

implementation stages from the Australian Institute of Family Studies. The results show 

that the implementation of CFCI in Surabaya was carried out in stages through the process 

of engage and explore by mapping the situation of children's rights and identifying priority 

issues, plan and prepare through institutional strengthening, cross-regional coordination, 

and integrated planning, initiate and refine through the implementation of child protection, 

fulfillment, and participation programs in various sectors down to the community level, 

and sustain and scale through strengthening program sustainability and its integration into 

the regional development planning system. This study concludes that the CFCI in Surabaya 

functions as an operational framework in strengthening policies and practices for fulfilling 

children's rights at the local level, although it still faces challenges in terms of coordination 

and consistency of implementation. 

KEYWORDS: Program Implementation, Child Friendly Cities Initiative, UNICEF, 

Surabaya City Government.   
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ABSTRAK 

Ladienda, Lu’lu’ M.H. “Implementasi Program Child Friendly Cities Initiative 

UNICEF Dalam Meningkatkan Pemenuhan Hak Anak Oleh Pemerintah Kota 

Surabaya Pada Tahun 2022-2025.” UIN Sunan Ampel Surabaya, 2025. 

Penelitian ini bertujuan menganalisis implementasi Program Child Friendly Cities 

Initiative dalam meningkatkan pemenuhan hak anak oleh Pemerintah Kota 

Surabaya tahun 2022–2025 dengan menggunakan pendekatan kualitatif deskriptif-

analitis. Berangkat dari problematika masih tingginya jumlah anak jalanan, kasus 

kekerasan terhadap anak, serta anak terlantar di Kota Surabaya, meskipun 

pemerintah kota telah menunjukkan komitmen kuat terhadap pemenuhan hak anak 

melalui berbagai kebijakan dan program. Data penelitian diperoleh melalui studi 

dokumen, wawancara, dan publikasi pemerintah maupun UNICEF, lalu dianalisis 

menggunakan tahapan implementasi program dari Australian Institute of Family 

Studies. Hasil penelitian menunjukkan bahwa implementasi CFCI di Surabaya 

dilakukan secara bertahap melalui proses engage and explore dengan pemetaan 

situasi hak anak dan identifikasi masalah prioritas, plan and prepare melalui 

penguatan kelembagaan, koordinasi lintas perangkat daerah, serta penyusunan 

perencanaan yang terintegrasi, initiate and refine melalui pelaksanaan program 

perlindungan, pemenuhan, dan partisipasi anak di berbagai sektor hingga tingkat 

komunitas, serta sustain and scale melalui penguatan keberlanjutan program dan 

integrasinya ke dalam sistem perencanaan pembangunan daerah. Penelitian ini 

menyimpulkan bahwa CFCI di Surabaya berfungsi sebagai kerangka operasional 

dalam memperkuat kebijakan dan praktik pemenuhan hak anak di tingkat lokal, 

meskipun masih menghadapi tantangan pada aspek koordinasi dan konsistensi 

pelaksanaan. 

Kata Kunci: Implementasi Program, Child Friendly Cities Initiative, UNICEF, 

Pemerintah Kota Surabaya. 
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