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ABSTRAK

Ahmad Nawal Mubarok, 04010422003, “Strategi Pengelolaan
Program BAZNAS Provinsi Jawa Tengah Dalam Upaya Pengentasan
Kemiskinan Ekstrem.”

Tingginya angka kemiskinan ekstrem di Jawa Tengah menuntut
adanya intervensi strategis dari berbagai pihak, termasuk BAZNAS
Provinsi Jawa Tengah. Penelitian ini bertujuan untuk menganalisis
strategi pengelolaan program pengentasan kemiskinan ekstrem yang
meliputi  perumusan - strategi  dan  proses  implementasi
(perencanaan,pelaksanaan, serta monitoring dan evaluasi) pada
program RTLH, Jambanisasi dan Modal Usaha. Penelitian ini
menggunakan metode kualitatif deskriptif dengan pendekatan
manajemen strategis teori Wheelen dan Hunger. Pengumpulan data
dilakukan melalui wawancara, observasi dan dokumentasi, kemudian
dianalisis menggunakan model interaktif Miles dan Huberman.

Hasil penelitian menunjukkan bahwa: Formulasi strategi
BAZNAS Provinsi Jawa Tengah menerapkan aliansi strategi melalui
kolaborasi lintas sektor dengan Disperakim, Dinkes dan Kementerian
Agama sebagai respon adaptif terhadap lingkungan eksternal.
BAZNAS Provinsi Jawa Tengah juga menerapkan strategi portofolio
program dengan alokasi proporsional 50% zakat konsumtif dan 50%
zakat produktif. Dalam menjaga keseimbangan antara kebutuhan dasar
dan keberlanjutan ekonomi. Strategi ini terbukti efektif dengan total
penghimpunan dana sebesar Rp 87,5 Miliar pada tahun 2024 sehingga
terealisasinya penyaluran bantuan kepada 2.717 unit program RTLH,
981 unit program Jambanisasi, dan 14.443 mustahik program Modal
Usaha. Lalu dalam /mplementasi program dijalankan dengan Network
Structure (struktur jaringan) di mana tahap verifikasi data didelegasikan
kepada mitra teknis untuk kevalidan data penerima. Pada tahap
pelaksanaan, diterapkan strategi anggaran kontekstual berupa dana
stimulan untuk memicu swadaya pada program fisik, dan dana utuh
tanpa potongan pada program modal usaha. Sistem pengendalian
monitoring dan evaluasi (Monev) menggunakan pendekatan hibrida,
yaitu pengendalian oufput melalui bukti fisik dan administratif (SPJ)
serta pengendalian perilaku melalui pendampingan intensif dan laporan
visual. Secara keseluruhan, strategi ini efektif dalam mengoptimalkan
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dana zakat dan selaras dengan prinsip Magashid Syariah untuk
menyejahterakan umat.

Kata Kunci: Strategi Pengelolaan, Pengentasan Kemiskinan
Ekstrem, BAZNAS Jawa Tengah, Manajemen Strategis, Zakat
Produktif
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ABSTRACT

Ahmad Nawal Mubarok, 04010422003, “Central Java
Province BAZNAS Program Management Strategy in Efforts to
Alleviate Extreme Poverty.”

The high rate of extreme poverty in Central Java demands
strategic intervention from various parties, including the National
Board of Zakat (BAZNAS) of Central Java Province. This study aims to
analyze the management strategy of the extreme poverty alleviation
program, covering strategy formulation and the implementation
process (planning, executing, -and monitoring-evaluating) of the
Uninhabitable House Rehabilitation (RTLH), Sanitation, and Business
Capital programs. This study employs a descriptive qualitative method
using Wheelen and Hunger's strategic management approach. Data
were collected through interviews, observations, and documentation,
then analyzed using the interactive model of Miles, Huberman.

The results of the study indicate that: The strategy formulation
of BAZNAS Central Java Province applies a strategic alliance through
cross-sector collaboration with Disperakim, the Health Office (Dinkes),
and the Ministry of Religious Affairs as an adaptive response to the
external environment. BAZNAS Central Java Province also implements
a program portfolio strategy with a proportional allocation of 50%
consumptive zakat and 50% productive zakat to maintain a balance
between basic needs and économic sustainability. This strategy has
proven to be effective, with a' total fund collection of IDR 87.5 Billion
in 2024, enabling the distribution ofl\assistance to'2,717 units of the
Uninhabitable House Rehabilitation (RTLH) program, 981 units of the
Sanitation program, and 14,443 beneficiaries (mustahik) of the
Business Capital program.. Furthermore, the program implementation
is carried out using a Network Structure, where the data verification
stage is delegated to technical partners to ensure the validity of
beneficiary data. At the execution stage, a contextual budget strategy is
applied in the form of stimulant funds to trigger self-help in physical
programs, and intact funds without deductions in business capital
programs. The control system (Monitoring and Evaluation) uses a
hybrid approach, namely output control through physical and
administrative evidence (SPJ) and behavior control through intensive
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mentoring and visual reports. Overall, this strategy is effective in
optimizing zakat funds and aligns with Maqashid Sharia principles to
improve the welfare of the ummah.

Keywords: Management Strategy, Extreme Poverty Alleviation,
BAZNAS Central Java, Strategic Management, Productive Zakat.
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