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ABSTRAK 
Penelitian ini berjudul “Strategi Pengembangan Bisnis Halal dalam 

Peningkatan Kemandirian Ekonomi Pesantren (Studi Pada Pondok Pesantren 

Sunan Drajat Lamongan)”. Penelitian ini didasarkan pada pentingnya 

pengembangan bisnis halal sebagai upaya strategis untuk memperkuat kemandirian 

ekonomi pesantren di tengah tantangan keterbatasan sumber daya, pengelolaan usaha, 

dan jaringan pemasaran yang belum optimal. Rumusan masalah yang diangkat 

meliputi: (1) Bagaimana strategi pengembangan bisnis halal di Pondok Pesantren 

Sunan Drajat Lamongan? (2) Bagaimana pengembangan bisnis halal dalam 

peningkatan kemandirian ekonomi di Pondok Pesantren Sunan Drajat Lamongan?. 

Penelitian ini bertujuan untuk menganalisis strategi pengembangan bisnis 

halal yang dilakukan oleh pesantren serta menilai kontribusinya terhadap peningkatan 

kemandirian ekonomi lembaga. Metode penelitian menggunakan jenis penelitian 

kualitatif dengan pendekatan studi kasus eksploratoris. Teknik pengumpulan data 

melalui dokumentasi, observasi, dan wawancara kepada para pengelola unit usaha, 

karyawan, serta pelanggan. 

Hasil penelitian menunjukkan bahwa strategi pengembangan bisnis halal di 

Pondok Pesantren Sunan Drajat Lamongan dilaksanakan melalui berbagai inovasi 

antara lain: (1) pemberian hadiah untuk pembelian dalam jumlah besar, diskon secara 

berkala, pemanfaatan pemasaran digital, serta pelayanan prima dengan pendekatan 5 

S (Senyum, Sapa, Salam, Smart, Smooth), penetapan harga yang terjangkau, perluasan 

distribusi produk melalui ekspansi Toserba Sunan Drajat yang telah membuka 35 

cabang yang tersebar di Jawa Timur, penyempurnaan produk, dan penerapan 

manajemen risiko strategi tersebut. (2) Implementasi strategi ini mampu 

meningkatkan daya saing produk pesantren di pasar halal dan memperluas jangkauan 

konsumen. Selain itu, pengembangan bisnis halal terbukti meningkatkan kemandirian 

ekonomi pesantren, yang tercermin dari berkurangnya ketergantungan pada dana 

eksternal dan meningkatnya kontribusi unit usaha terhadap pembiayaan operasional 

pendidikan serta pemberdayaan ekonomi santri. 

Simpulan dari penelitian ini menegaskan bahwa pengembangan bisnis halal 

yang strategis dan terstruktur telah menjadi pilar penting dalam mewujudkan 

kemandirian ekonomi pesantren. Saran dalam penelitian ini antara lain: (1) 

masyarakat diharapkan mendukung produk halal pesantren sebagai bentuk 

pemberdayaan ekonomi umat; (2) karyawan dan santri didorong untuk terus 

meningkatkan kapasitas kewirausahaan, serta pengelola perlu mencari strategi yang 

lebih efektif dalam pemasaran digital; (3) penelitian selanjutnya disarankan untuk 

mengkaji aspek keberlanjutan dan inovasi digital dalam pengembangan bisnis 

pesantren. 

Kata Kunci: Strategi Pengembangan, Bisnis Halal, Kemadandirian Ekonomi 

Pesantren 
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ABSTRACT 

 

This study is titled “Halal Business Development Strategies in Enhancing the 

Economic Independence of Islamic Boarding Schools (A Study of the Sunan Drajat 

Islamic Boarding School in Lamongan).” This study is based on the importance of 

developing halal businesses as a strategic effort to strengthen the economic independence of 

Islamic boarding schools amid challenges such as limited resources, business management, 

and suboptimal marketing networks. The research questions addressed include: (1) What are 

the halal business development strategies implemented at the Sunan Drajat Islamic Boarding 

School in Lamongan? (2) How does halal business development contribute to enhancing 

economic independence at the Sunan Drajat Islamic Boarding School in Lamongan?. 

This study aims to analyze the halal business development strategies implemented by 

the Islamic boarding schools and assess their contribution to enhancing the economic 

independence of the institutions. The study method employs a qualitative approach with an 

exploratory case study design. Data collection techniques include documentation, observation, 

and interviews with business unit managers, employees, and customers. 

The study findings indicate that the halal business development strategies at the 

Sunan Drajat Islamic Boarding School in Lamongan are implemented through various 

innovations, including: (1) offering gifts for bulk purchases, regular discounts, leveraging 

digital marketing, and providing excellent service with the 5S approach (Smile, Greet, Greet, 

Smart, Smooth), setting affordable prices, expanding product distribution through the 

expansion of Toserba Sunan Drajat, which has opened 35 branches across East Java, product 

improvement, and the implementation of strategic risk management. (2) The implementation 

of this strategy has enhanced the competitiveness of the boarding school's products in the halal 

market and expanded its consumer reach. Additionally, the development of halal business has 

proven to enhance the economic independence of pesantren, as evidenced by reduced reliance 

on external funds and increased contributions from business units toward operational 

education funding and the economic empowerment of students. 

The conclusion of this study emphasizes that strategic and structured halal business 

development has become a crucial pillar in achieving the economic independence of pesantren. 

Recommendations from this study include: (1) the community is encouraged to support 

pesantren halal products as a form of economic empowerment for the community; (2) 

employees and students are encouraged to continue enhancing their entrepreneurial 

capabilities, while managers should seek more effective strategies in digital marketing; (3) 

further research is recommended to examine aspects of sustainability and digital innovation in 

pesantren business development.   

Keywords: Development Strategy, Halal Business, Economic Independence of Pesantren   
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