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ABSTRAK

Syaif Ali 04040521129. STRATEGI KOMUNIKASI DIVISI
K3 PT. SUMBER ORGANIK KOTA SURABAYA DALAM
MENJAGA KEPUASAN HIDUP MASYARAKAT PAKAL
Pengelolaan sampah merupakan isu penting yang memengaruhi
kualitas hidup masyarakat. PT. Sumber Organik Surabaya
melalui Divisi K3 (Keselamatan dan Kesehatan Kerja)
berperan menjaga kepuasan hidup masyarakat Kecamatan
Pakal. Penelitian ini bertuyjuan menganalisis strategi
komunikasi Divisi K3 dalam menyampaikan pesan pengelolaan
sampah dan kesehatan lingkungan.

Metode yang digunakan adalah kualitatif dengan studi
kasus, melalui wawancara, observasi, dan dokumentasi. Hasil
penelitian menunjukkan strategi komunikasi dilakukan melalui
penyuluhan dan sosialisasi setiap enam bulan sekali serta
penyediaan /' Tempat Pembuangan. Sampah (TPS); Upaya ini
meningkatkan pemahaman masyarakat tentang pengelolaan
sampah, mencegah risiko penyakit, serta memudahkan akses
pembuangan sehingga mengurangi sampah berserakan.

Namun, penelitian juga menemukan kendala berupa

minimnya penggunaan media visual seperti poster atau video
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edukatif, serta rendahnya literasi teknis masyarakat terkait
istilah K3, sehingga pesan belum tersampaikan optimal.
Dengan demikian, strategi komunikasi Divisi K3 dinilai cukup
efektif, meski masih perlu penguatan pada media visual dan
penyederhanaan bahasa teknis agar lebih mudah dipahami.
Kata Kunci: Strategi Komunikasi, K3, PT. Sumber

Organik, Kepuasan Hidup, Pengelolaan Sampah
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ABSTRACT

Waste management is a crucial issue that directly affects the
quality of life of the community. PT. Sumber Organik
Surabaya, through its Occupational Health and Safety (K3)
Division, plays an important role in maintaining the
satisfaction and well-being of the residents of Pakal District.
This study aims to analyze the communication strategies
implemented by the K3 Division in delivering messages related
to waste management and environmental health.

This research employed a qualitative method with a
case study approach, using interviews, observations, and
documentation. The findings reveal that the communication
Strategy is carried out through biannual counseling and
socialization programs, as well as the provision of waste
disposal sites (TPS) in Pakal District. These efforts enhance
public understanding of proper waste management, reduce the
risk of waste-related diseases, and provide'easier access to
disposal facilities, thereby minimizing littering.

However, challenges remain, such as the limited use of
visual media like posters or educational videos, and the

community’s low technical literacy regarding K3 terms such as
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“gas emissions,” “risk mitigation,” and “‘environmental health
standards” which hinder the optimal delivery of messages.
Thus, the communication strategy of the K3 Division is
considered effective, but requires reinforcement through visual
media and simplified technical language to ensure broader
public understanding.

Keywords: Communication Strategy, Occupational
Health and Safety, PT. Sumber Organik, Quality of Life, Waste

Management
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