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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis proses rekrutmen tenaga kerja 

freelance di bidang pembinaan dan pendidikan di PT 4 Bintang Luhur Berjaya. Sebagai 

perusahaan yang bergerak di sektor pendidikan, PT 4 Bintang Luhur Berjaya 

menghadapi tantangan dalam mendapatkan tenaga kerja yang berkualitas dan sesuai 

dengan kebutuhan organisasi. Penelitian ini menggunakan pendekatan kualitatif 

deskriptif dengan metode studi kasus. Data dikumpulkan melalui wawancara 

mendalam dengan manajer rekrutmen dan tenaga kerja freelance, observasi langsung 

pada proses rekrutmen, serta analisis dokumen seperti deskripsi pekerjaan dan laporan 

evaluasi. Analisis data dilakukan secara tematik untuk mengidentifikasi pola, 

tantangan, dan strategi dalam proses rekrutmen. 

Hasil penelitian menunjukkan bahwa proses rekrutmen di PT 4 Bintang Luhur 

Berjaya terdiri dari beberapa tahapan, yaitu perencanaan kebutuhan tenaga kerja, 

publikasi lowongan, seleksi administrasi, wawancara, dan evaluasi akhir. Namun, 

terdapat beberapa kendala, seperti keterbatasan akses calon tenaga kerja potensial, 

kurangnya strategi promosi lowongan yang efektif, serta minimnya pemanfaatan 

teknologi dalam proses rekrutmen. Untuk meningkatkan efektivitas rekrutmen, 

perusahaan perlu mengoptimalkan penggunaan platform digital, memperluas jaringan 

kerja sama dengan institusi pendidikan, serta meningkatkan pelatihan bagi tim 

rekrutmen. 

Penelitian ini memberikan kontribusi dalam memahami dinamika rekrutmen 

tenaga kerja freelance di sektor pendidikan, serta menawarkan rekomendasi strategis 

bagi perusahaan untuk meningkatkan kualitas rekrutmen. Dengan perbaikan pada 

aspek-aspek tertentu, PT 4 Bintang Luhur Berjaya diharapkan mampu memenuhi 

kebutuhan tenaga kerja yang profesional dan berkualitas di masa depan. 

Kata Kunci: rekrutmen, tenaga kerja freelance, pendidik, pembina, strategi rekrutmen, 

PT 4 Bintang Luhur Berjaya 
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ABSTRACT 

 

This study aims to analyze the recruitment process of freelance workers in the 

field of coaching and education at PT 4 Bintang Luhur Berjaya. As a company engaged 

in the education sector, PT 4 Bintang Luhur Berjaya faces challenges in obtaining a 

qualified workforce that meets the needs of the organization. This research uses a 

descriptive qualitative approach with a case study method. Data were collected 

through in-depth interviews with recruitment managers and freelance workers, direct 

observation of the recruitment process, and document analysis such as job descriptions 

and evaluation reports. Data analysis was done thematically to identify patterns, 

challenges, and strategies in the recruitment process. 

The results showed that the recruitment process at PT 4 Bintang Luhur Berjaya 

consisted of several stages, namely manpower requirement planning, vacancy 

publication, administrative selection, interview, and final evaluation. However, there 

are several obstacles, such as limited access to potential job candidates, lack of 

effective vacancy promotion strategies, and minimal utilization of technology in the 

recruitment process. To improve recruitment effectiveness, companies need to optimize 

the use of digital platforms, expand cooperation networks with educational institutions, 

and improve training for recruitment teams. 

This research contributes to understanding the dynamics of freelance 

workforce recruitment in the education sector, and offers strategic recommendations 

for companies to improve recruitment quality. With improvements in certain aspects, 

PT 4 Bintang Luhur Berjaya is expected to be able to meet the needs of a professional 

and qualified workforce in the future. 

Keywords: recruitment, freelance workforce, educator, coach, recruitment strategy, 

PT 4 Bintang Luhur Berjaya 
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