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ABSTRAK 

BMT NU Ngasem Bojonegoro menunjukkan capaian signifikan dengan 

aset Rp300 miliar dan 31 cabang, berbeda dari umumnya BMT yang kerap 

terkendala modal dan tata kelola. Pencapaian ini tidak lepas dari penerapan model 

holding koperasi syariah yang mengintegrasikan sektor keuangan, perdagangan, 

jasa, hingga hospitality. Penelitian ini bertujuan menganalisis implementasi strategi 

model holding di BMT NU Ngasem serta dampaknya terhadap pemberdayaan 

masyarakat dalam aspek ekonomi, sosial, dan kelembagaan, serta kontribusinya 

terhadap Sustainable Development Goals (SDGs). 

Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. 

Data dikumpulkan melalui wawancara mendalam dengan enam informan 

(manajemen holding dan anggota binaan UMKM), observasi langsung, dan 

dokumentasi. Analisis data menggunakan kerangka teori Resource-Based View 

(VRIO), Holding Theory, Stakeholder Theory, Empowerment Theory Naila Kabeer, 

dan SDGs. 

Hasil penelitian menunjukkan implementasi model holding diwujudkan 

melalui struktur koperasi sekunder dengan empat koperasi primer dan sentralisasi 

fungsi SDM, IT, keuangan, legal, serta audit. Keberhasilan ini ditopang tiga sumber 

daya strategis VRIO: budaya organisasi "santri", sistem kaderisasi tiga lapis, dan 

aplikasi digital BMT NU Pintar. Dampak pemberdayaan terlihat pada dimensi 

ekonomi (kenaikan omset 15-50%, capaian 74% UMK, akumulasi aset), sosial 

(jejaring lintas pulau, multiplier effect perekrutan mitra), dan kelembagaan 

(legalitas 100% anggota, prioritas tenaga kerja lokal). Model holding ini 

berkontribusi pada SDGs 1, 8, 9, 10, dan 17. 

Penelitian ini merekomendasikan penguatan sinergi operasional, inovasi 

mekanisme partisipasi anggota, serta pendampingan intensif pasca-akses bagi 

UMKM. Secara akademis, penelitian ini memperkaya diskursus adaptasi model 

holding dalam konteks koperasi syariah dan kontribusinya terhadap pembangunan 

berkelanjutan. 

 

Kata kunci: Holding koperasi syariah, pemberdayaan masyarakat, UMKM, 

Resource-Based View, Sustainable Development Goals 
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ABSTRACT 

BMT NU Ngasem Bojonegoro has demonstrated significant achievements 

with assets of IDR 300 billion and 31 branches, differing from other BMTs, which 

often face capital and governance constraints. This achievement is inextricably 

linked to the implementation of a sharia cooperative holding model that integrates 

the financial, trade, service, and hospitality sectors. This study aims to analyze the 

implementation of the holding model strategy at BMT NU Ngasem and its impact 

on community empowerment in economic, social, and institutional aspects, as well 

as its contribution to the Sustainable Development Goals (SDGs). 

The study used a qualitative approach with a case study method. Data were 

collected through in-depth interviews with six informants (holding management and 

members of the MSMEs), direct observation, and documentation. Data analysis 

utilized the Resource-Based View (VRIO) theoretical framework, Holding Theory, 

Stakeholder Theory, Empowerment Theory by Naila Kabeer, and the SDGs. 

The results show that the implementation of the holding model is realized 

through a secondary cooperative structure with four primary cooperatives and 

centralized HR, IT, finance, legal, and audit functions. This success is supported by 

three strategic VRIO resources: the "santri" organizational culture, the three-tier 

cadre development system, and the BMT NU Pintar digital application. The 

empowerment impact is evident in the economic dimensions (15-50% increase in 

turnover, 74% of MSEs reaching MSEs, asset accumulation), social (cross-island 

networks, multiplier effect of partner recruitment), and institutional (100% member 

legality, priority for local workforce). This holding model contributes to SDGs 1, 8, 

9, 10, and 17. 

This study recommends strengthening operational synergies, innovating 

member participation mechanisms, and providing intensive post-access assistance 

for MSMEs. Academically, this research enriches the discourse on adapting the 

holding model in the context of Islamic cooperatives and its contribution to 

sustainable development. 

 

Keywords: Holding sharia cooperatives, community empowerment, MSMEs, 

Resource-Based View, Sustainable Development Goals 
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