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ABSTRAK

Skripsi dengan judul Implementasi Realisasi Alokasi Dana Desa Melalui
Badan Usaha Milik Desa (BUMDes) untuk Meningkatkan Kesejahteraan
Masyarakat (Studi Kasus BUMDes Desa Rejeni, Kecamatan Krembung,
Kabupaten Sidoarjo) bertujuan untuk mengetahui bagaimana realisasi alokasi
dana desa melalui BUMDes di Desa Rejeni dan juga bagaimana peran BUMDes
tersebut dalam meningkatkan kesejahteraan masyarakat.

Metode yang digunakan dalam penelitian ini ialah kualitatif deskriptif
dengan menggunakan pendekatan studi kasus. Penelitian ini menggunakan teknik
pengumpulan data melalui tahap observasi, wawancara, dan dokumentasi.
Wawancara dilakukan dengan beberapa pihak terkait yaitu meliputi sekretaris Desa
Rejeni, pengurus BUMDes Desa Rejeni, serta beberapa masyarakat yang diambil
dari beberapa petani di Desa Rejeni.

Hasil penelitian ini menunjukkan bahwa penerimaan anggaran dana desa
telah terealisasi dengan baik melalui BUMDes dan bisa meningkatkan
kesejahteraan masyarakat karena telah sesuai dengan aturan penggunaan dana desa
berdasarkan KEMENKEU RI dan Peraturan Menteri Keuangan Republik Indonesia
Nomor 222/PMK.07/2020. Anggaran dana desa oleh Pemerintah Desa Rejeni
sebagian besar digunakan untuk peningkatan kesejahteraan masyarakat melalui
bidang pelaksanaan pembangunan desa, pembinaan kemasyarakatan dan
pemberdayaan masyarakat. Selain itu anggaran dana desa juga telah direalisasikan
untuk pemulihan ekonomi dan pengembangang sektor prioritas melalui BUMDes.
Dari adanya BUMDes ini masyarakat dapat terus bertani dan mencukupi kebutuhan
keluarganya. Berdasarkan hasil dari penelitian ini, bagi masyarakat Desa Rejeni
terutama petani hendaknya lebih bersemangat lagi untuk bertani dan meningkatkan
hasil pertaniannya, untuk pemerintah diharapkan lebih memperhatikan pengelolaan
BUMDes khususnya terkait masalah finansial, dan untuk peneliti selanjutnya
diharapakan dapat memberikan pembaharuan dalam segi penelitian terlebih dalam
segi pembahasan mengenai pengelolaan dana desa melalui BUMDes.

Kata kunci: Dana Desa, BUMDes, Kesejahteraan Masyarakat
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ABSTRACT

The thesis with the title Implementation of Realization of Village Fund
Allocation Through Village-Owned Enterprises (BUMDes) to Improve
Community Welfare (Case Study of BUMDes Rejeni Village, Krembung
District, Sidoarjo Regency) aims to find out how the realization of village fund
allocations through BUMDes in Rejeni Village and also what is the role BUMDes
is in improving the welfare of the community.

The method used in this research is descriptive qualitative using a case study
approach. This study uses data collection techniques through the stages of
observation, interviews, and documentation. Interviews were conducted with
several related parties, including the secretary of Rejeni Village, Rejeni Village
BUMDes management, as well as several people taken from several farmers in
Rejeni Village.

The results of this study indicate that village fund budget receipts have been
well realized through BUMDes and can improve community welfare because they
are in accordance with the rules for using village funds based on KEMENKEU RI
and Regulation of the Minister of Finance of the Republic of Indonesia Number
222/PMK.07/2020. The village fund budget by the Rejeni Village Government is
mostly used to improve community welfare through the implementation of village
development, community development and community empowerment. Apart from
that, the village fund budget has also been realized for economic recovery and
development of priority sectors through BUMDes. From the existence of BUMDes,
the community can continue to farm and meet the needs of their families. Based on
the results of this study, the people of Rejeni Village, especially farmers, should be
even more enthusiastic about farming and increasing their agricultural output, the
government is expected to pay more attention to BUMDes management, especially
related to financial issues, and it is hoped that future researchers will be able to
provide updates in terms of research, especially in terms of discussion. regarding
the management of village funds through BUMDes.

Keywords: Village Fund, BUMDes, Community Welfare
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