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ABSTRAK 

 

Dedeh Irma (06020320025), 2024, Strategi Kepala Sekolah dalam 

Meningkatkan Jumlah Peserta Didik di Sekolah Swasta (Studi Kasus di SMA 

Islam Parlaungan Waru Sidoarjo). Dosen Pembimbing I Nur Fitriatin, M, Ed 

dan Dosen Pembimbing II Machfud Bachtiyar, M.Pd.I 

 

Skripsi ini berjudul Strategi Kepala Sekolah dalam Meningkatkan Jumlah 

Peserta Didik di Sekolah Swasta (Studi Kasus di SMA Islam Parlaungan Waru 

Sidoarjo). Penelitian ini bertujuan untuk menjawab fokus penelitian mengenai 

strategi kepala sekolah di SMA Islam Waru Parlaungan Sidoarjo, upaya 

meningkatkan jumlah peserta didik di SMA Islam Parlaungan Sidoarjo, dan 

implikasi strategi kepala sekolah dalam meningkatkan jumlah peserta didik di SMA 

Islam Parlaungan Sidoarjo. Jenis penelitian ini deskriptif dengan menggunakan 

pendekatan kualitatif. Subjek dalam penelitian ini adalah kepala sekolah, waka 

kesiswaan, ketua pengembang sekolah, peserta didik, dan orangtua peserta didik di 

SMA Islam Parlaungan Sidoarjo. Data penelitian diperoleh melalui wawancara dan 

dokumentasi. Peneliti menggunakan model interaktif Miles dan Huberman dalam 

melakukan analisis dan interpretasi data serta menggunakan teknik triangulasi 

dalam menguji keabsahan data penelitian.  

Hasil penelitian menujukkan bahwa (1) sebelum merancang startegi, kepala 

sekolah melakukan pengamatan terhadap kebutuhan. Setelah itu, merencanakan 

strategi dengan melibatkan semua pihak. Namun perencanaan mengalami kendala 

seperti, perbedaan pandangan mengenai penyusunan rencana, kurangnya 

komitmen, serta kurang melakukan riset. Kemudian, melaksanaan implementasi, 

dalam prosesnya masih terdapat kendala seperti, kurangnya penyesuaian waktu 

kegiatan, kurangnya komunikasi antar pengelola, dan lemahnya kualitas sumber 

daya manusia. Selanjutnya melakukan evaluasi dengan rapat bulanan dan tahunan, 

namun terdapat hambatan seperti kurangnya kerja sama antar staf, kurangnya 

partisipasi dari wali murid, dan tidak semua pemangku kepentingan setuju dengan 

penyelesaian masalah. (2) upaya meningkatkan jumlah peserta didik di sekolah ini 

dilakukan dengan dengan meningkatkan kualitas peserta didik melalui program 

sekolah seperti program unggulan diniyah, program unggulan karya tulis ilmiah, 

serta ekstrakulikuler fultsal, pramuka, dan banjari. Kemudian dengan melakukan 

promosi melalui media sosial, dan promosi kepada sekolah SMP Sekitar. (3) 

strategi yang dijalankan di sekolah ini belum dapat berimplikasi dalam 

meningkatkan jumlah peserta didik secara signifikan, hal ini disebabkan oleh 

adanya hambatan dalam menjalankan manajemen strategi seperti hambatan dalam 

proses perencanaan, implementasi dan evaluasi, serta disebabkan karena lokasi 

sekolah yang kurang strategis. Upaya kepala sekolah agar manajemen strategi 

berjalan dengan baik biasanya selalu mengapresiasi pencapaian sekolah, memakai 

ide hasil rapat, dan mengarahkan staf mencapai tujuan kerja. 

 

Kata kunci: strategi kepala sekolah, jumlah peserta didik 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/ http://digilib.uinsa.ac.id/  

 
 

viii 

 

 

 

 

ABSTRACT 

 

Dedeh Irma (06020320025), 2024, Principal's Strategy in Increasing the 

Number of Students in Private Schools (Case Study at Parlaungan Islamic High 

School, Waru Sidoarjo). Thesis Supervisor: Nur Fitriatin, M, Ed and Machfud 

Bachtiyar, M.Pd.I 

 

This thesis is entitled School Principal's Strategy in Increasing the Number of 

Students in Private Schools (Case Study at Parlaungan Waru Islamic High School, 

Sidoarjo). This research aims to answer the research focus regarding the principal's 

strategy at Waru Parlaungan Islamic High School Sidoarjo, efforts to increase the 

number of students at Parlaungan Islamic High School Sidoarjo, and the 

implications of the principal's strategy in increasing the number of students at 

Parlaungan Islamic High School Sidoarjo. This type of research is descriptive using 

a qualitative approach. The subjects in this research were the principal, head of 

student affairs, head of school developers, students, and parents of students at 

Parlaungan Islamic High School Sidoarjo. Research data was obtained through 

interviews and documentation. Researchers used Miles and Huberman's interactive 

model to analyze and interpret data and used triangulation techniques to test the 

validity of research data. 

The research results show that (1) before designing a strategy, the school 

principal observes needs. After that, plan a strategy involving all parties. However, 

planning experiences obstacles such as differences in views regarding the 

preparation of plans, lack of commitment, and lack of research. Then, carrying out 

implementation, in the process there are still obstacles such as lack of adjustment 

of activity times, lack of communication between managers, and weak quality of 

human resources. Next, carry out evaluations with monthly and annual meetings, 

but there are obstacles such as lack of cooperation between staff, lack of 

participation from student parents, and not all stakeholders agree with solving the 

problem. (2) Efforts to increase the number of students in this school are carried out 

by improving the quality of students through school programs such as the Diniyah 

superior program, scientific writing excellence program, as well as fultsal, scout 

and banjari extracurriculars. Then by promoting through social media, and 

promoting to surrounding junior high schools. (3) the strategy implemented at this 

school has not been able to have implications for increasing the number of students 

significantly, this is due to the existence of obstacles in carrying out strategic 

management such as obstacles in the planning, implementation and evaluation 

processes, as well as due to the school's less strategic location. The school 

principal's efforts to ensure that strategic management runs well usually always 

appreciates the school's achievements, uses ideas from meetings, and directs staff 

to achieve work goals. 

 

Key words: principal's strategy, number of students 
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