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ABSTRAK

Fithrotun Nisa', NIM 04010521014, 2024, Strategi Komunikasi
Kepala Madrasah dalam Membangun Motivasi dan Kepuasan Kerja
Guru MTs. Raden Fatah Driyorejo Gresik.

Penelitian ini bertujuan agar dapat memahami strategi
komunikasi yang digunakan kepala madrasah MTs. Raden Fatah
Driyorejo guna melakukan motivasi dan kepuasan kerja pada guru
serta melakukan identifikasi beberapa faktor yang dapat mendorong
terkait dengan keefektifan strategi komunikasi kepala madrasah untuk
memberikan dorongan dalam meningkatkan motivasi dan kepuasan
kerja guru yang ada di MTs. Raden Fatah. Pada penelitian ini memakai
jenis penelitian kualitatif deskriptif memakai sumber data primer
berupa wawancara kepala madrasah, wakil kepala madrasah bidang
akademik dan sarana prasarana, serta 5 orang guru dengan kriteria
tertentu serta sekunder dari artikel jurnal dan dokumentasi berupa foto.
Teknik pengumpulan data yang diterapkan merupakan observasi atau
pengamatan, wawancara serta dokumentasi.

Hasil penelitian ini ialah strategi komunikasi yang telah
diterapkan ini sangat membangun motivasi serta kepuasan kerja guru.
Hal ini disebabkan Karena adanya' otonomi dalam menyuarakan
pendapat saat mengambil keputusan atau menentukan kebijakan serta
adanya apresiasi-apresiasi yang diberikan dalam setiap pencapaian
yang dicapai guru. Faktor-faktor yang mendorong efektivitas strategi
komunikasi yang diterapkan kepala madrasah yakni adanya
penugasan yang sesuai dengan kemampuan guru, pemberian apresiasi
pada pencapaian guru serta pemenuhan terhadap kemajuan serta
perkembangan para guru.

Kata Kunci: Strategi Komunikasi, Motivasi, Kepuasan Kerja
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ABSTRACT

Fithrotun Nisa', NIM 04010521014, 2024, School Principal
Communication Strategy in Building Teacher Motivation and Job
Satisfaction Study of MTs. Raden Fatah Driyorejo Gresik.

This study aims to understand the communication strategies
used by the head of Madrasah MTs. Raden Fatah Driyorejo in order to
motivate and job satisfaction in teachers and identify several factors
that can encourage related to the effectiveness of the madrasah head's
communication strategy to provide encouragement. in increasing the
motivation and job satisfaction of teachers at MTs. Raden Fatah. This
research uses descriptive qualitative research using primary data
sources in the form of interviews with the head of the madrasa, deputy
head of the madrasa for academic affairs and infrastructure, as well as
5 teachers with certain criteria and secondary from journal articles and
documentation in the form of photos. Data collection techniques
applied are observation or observation, interviews and documentation.

The result of this research is that the communication strategy
that has been implemented is very much building teachers' motivation
and job satisfaction. This is due to the autonomy in voicing opinions
when making decisions ar determining-policies‘and the appreciation
given in every achievement achieved by teachers.. The existence of
assignments that are in accordance with the abilities of teachers is also
a factor that influences the effectiveness of communication strategies
implemented by the madrasah head. Factors that encourage the
effectiveness of communication strategies, namely the provision of
appreciation for teachers' achievements and the fulfillment of their
progress on teachers' achievements and the fulfillment of their
progress and development.

Keywords: Communication Strategy, Motivation, Job Satisfaction
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