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ABSTRAK 

Adilah Na’imatuz Zahirah (06040320065), Implementasi Program Guru 

Penggerak dalam Meningkatkan Kompetensi Guru di SD Al Hikmah 

Gayungan Surabaya. Dosen Pembimbing I, Muhammad Nuril Huda, M.Pd. 

dan Dosen Pembimbing II, Machfud Bachtiyar, M.Pd.I. 

 

Skripsi ini berjudul Implementasi Program Guru Penggerak dalam Meningkatkan 

Kompetensi Guru di SD Al Hikmah Gayungan Surabaya, penelitian ini bertujuan 

menjawab fokus penelitian mengenai program guru penggerak di SD Al Hikmah 

Gayungan Surabaya dan implementasi program guru penggerak dalam 

meningkatkan kompetensi guru di SD Al Hikmah Gayungan Surabaya. Jenis 

penelitian yang digunakan adalah metode penelitian kualitatif dengan pendekatan 

deskriptif. Subyek dari penelitian ini terdiri dari kepala sekolah, guru penggerak, 

guru non penggerak, dan siswa. Data penelitian diperoleh melalui wawancara, 

observasi dan dokumentasi. Kemudian dilakukan Teknik triangulasi dalam menguji 

keabsahan data. Hasil Penelitian menunjukkan (1) program guru penggerak di SD 

Al-Hikmah Gayungan Surabaya ditunjukkan melalui peran aktif guru dalam 

menggerakkan komunitas belajar, memimpin pembelajaran, mendorong 

kepemimpinan siswa. (2) Implementasi program Guru Penggerak dalam 

meningkatkan kompetensi guru di SD Al-Hikmah Gayungan Surabaya telah 

berjalan efektif melalui strategi diskusi kelompok, kolaborasi antara guru 

penggerak dan guru biasa, serta penyusunan RPP yang relevan dengan kebutuhan 

siswa. 

Kata Kunci: Implementasi, Program Guru Penggerak, Kompetensi Guru 
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ABSTRACT 

Adilah Na’imatuz Zahirah (06040320065), Implementation of the Teacher 

Driving Program in Improving Teacher Competence at SD Al Hikmah Gayungan 

Surabaya. Supervisor I, Muhammad Nuril Huda, M.Pd., and Supervisor II, 

Machfud Bachtiyar, M.Pd.I. 

This thesis, titled Implementation of the Teacher Driving Program in Improving 

Teacher Competence at SD Al Hikmah Gayungan Surabaya, aims to address the 

research focus on the teacher driving program at SD Al Hikmah Gayungan 

Surabaya and its implementation in improving teacher competence. This study 

employs a qualitative research method with a descriptive approach. The research 

subjects consist of the principal, teacher drivers, non-driver teachers, and students. 

The research data were collected through interviews, observations, and 

documentation. Triangulation techniques were applied to ensure the validity of the 

data. The research findings show that (1) the teacher driving program at SD Al-

Hikmah Gayungan Surabaya is demonstrated through active teacher roles in 

fostering learning communities, leading learning processes, and encouraging 

student leadership. (2) The implementation of the Teacher Driving Program in 

improving teacher competence at SD Al-Hikmah Gayungan Surabaya has been 

effective through group discussion strategies, collaboration between teacher 

drivers and non-driver teachers, and the preparation of lesson plans (RPP) relevant 

to student sneeds. 

Keywords: Implementation, Teacher Driving Program, Teacher Competence
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