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ABSTRAK

Penelitian yang berjudul “Analisis Balanced Scorecard Sebagai Metode
Dalam Mengukur Kinerja Perusahaan PT. Jamkrida Jatim” memiliki latar
belakang terkait metode Balanced Scorecard yang memiliki empat perspektif
diantaranya perspektif keuangan, perspektif pelanggan, perspektif proses bisnis
internal, dan perspektif pembelajaran dan pertumbuhan yang dapat mengukur
kinerjan perusahaan. Karena pada beberapa penelitian metode Balanced Scorecard
dapat menghasilkan suatu hasil ukuran Kinerja perusahaan, sehingga dalam
penelitian ini akan diteliti lebih lanjut.

Penelitian ini merupakan hasil penelitian kualitatif yang bertujuan untuk
menjawab rumusan masalah mengenai kinerja perusahaan dan mengetahui strategi
yang harus diterapkan sesuai dengan visi dan misi perusahaan dengan
menggunakan metode Balanced Scorecard. Metode penelitian yang digunakan
adalah kualitatif dengan pendekatan deskriptif. Pengumpulan dan pengambilan data
dalam penelitian ini dilakukan secara offline maupun secara online. Adapun teknik
pengumpulan data yang digunakan dalam penelitian ini yaitu dengan observasi,

wawancara, dokumentasi dan triangulasi atau gabungan.

Berdasarkan hasil dari-penelitian ini menunjukkan bahwa analisis Balanced
Scorecard pada perspektif keuangan PT. Jamkrida Jatim pada rasio likuiditas dan
solvabilitas dianggap baik, sedangkan pada rasio profitabilitas dianggap tidak baik
dikarenakan penurunan laba perusahaan meskipun total aktiva meningkat. Analisis
Balanced Scorecard pada perspektif pelanggan menunjukkan PT. Jamkrida Jatim
mampu memuaskan pelanggan. Analisis Balanced Scorecard pada perspektif
proses bisnis internal menunjukkan perusahaan mampu menciptakan berbagai
kebijakan (one day service, house to house, garansi klaim, dan layanan responsive
24 jam). Analisis Balanced Scorecard pada perspektif pembelajaran dan
pertumbuhan PT. Jamkrida Jatim mampu menciptakan kualitas kinerja karyawan

(pelatihan ulang bagi karyawan, sertifikasi penjaminan sesuai dengan bagian atau



divsi masing-maisng, dan arahan dari kepala bagian) serta karyawan merasa puas

atas fasilitas dan kebebasan yang diberikan oleh perusahaan.

Kata Kunci: Balanced Scorecard, Pengukuran Kinerja Perusahaan



ABSTRACT

The research entitled “Balanced Scorecard Analysis as a Method for
Measuring PT. Jamkrida Jatim” has a background related to the Balanced Scorecard
method which has four perspectives including a financial perspective, a customer
perspective, an internal business process perspective, and a learning and growth
perspective that can measure company performance. Because in several studies the
Balanced Scorecard method can produce a result of a company's performance
measure, so that in this study it will be investigated further.

This research is the result of qualitative research that aims to answer the
formulation of the problem regarding company performance and find out the
strategy that must be implemented in accordance with the company's vision and
mission using the Balanced Scorecard method. The research method used is
qualitative with a descriptive approach. Collection and retrieval of data in this study
was carried out both offline and online. The data collection techniques used in this
study are observation, interviews, documentation and triangulation or a
combination.

Based on the results of this study indicate that the analysis of the Balanced
Scorecard on the financial perspective of PT. Jamkrida East Java on the ratio of
liquidity and solvency is considered good, while the profitability ratio is considered
not good because the company is not yet effective and financial performance is not
optimal. Balanced Scorecard analysis on the customer perspective shows PT.
Jamkrida Jatim is able to satisfy customers. Analysis of the Balanced Scorecard in
the perspective of internal business processes shows that companies are able to
create various policies (one day service, house to house, warranty claims, and 24-
hour responsive service). Balanced Scorecard analysis on the learning and growth
perspective of PT. Jamkrida Jatim is ‘able to create quality performance for
employees who have policies (retraining for employees, certification of guarantees
in accordance with their respective sections or divisions, and directions from the
head of the section) and employees who are satisfied with the facilities and
freedoms provided by the company.

Keywords: Balanced Scorecard, Corporate Performance Measurement
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