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ABSTRAK

Skripsi yang berjudul “Implikasi Advanced Metering Infrastructure
(Ami) Dan PIn Mobile Terhadap Kinerja PT PLN (Persero) ULP Sidoarjo” ini
bertujuan untuk menganalisa sejauh mana im AMI terhadap job insecurity dan
kinerja karyawan PLN ULP Sidoarjo. Job insecurity diukur dengan menggunakan
teori kebutuhan maslow dan kinerja diukur dengan menggunakan metode balance
scorecard perspektif pertumbuhan dan pengembangan.

Penelitian ini menggunakan metodologi kualitatif melalui pendekatan studi
kasus. Objek penelitian yang digunakan adalah karyawan billman dan manager
PLN ULP Sidoarjo. Sumber data penelitian didapatkan dari wawancara secara
langsung dan juga laporan PLN yang menjadi data sekunder penelitian.

Hasil penelitian ini menunjukkan bahwa job insecurity sempat terjadi di
awal, hal ini dikarenakan terjadinya miss komunikasi dan informasi sehingga
menimbulkan beberapa perspektif yang membuat billman berasumsi bahwa AMI
akan menggeser pekerjaan billman.

Namun seiring dengan berjalannya waktu job insecurity mulai menghilang.
Hilangnya job insecurity dikarenakan billman telah merasakan manfaat dari
penggunaan AMI yang lebih besar daripada, rasa ketakutan yang ditimbulkan.
Selain itu adanya pelatihan, pemberian rewards dan tercapainya target merupakan
faktor pendukung lain terkait hilangnya job insecurity. Adanya AMI juga
mendorong tercapainya kinerja billman sehingga membuat karyawan merasa

nyaman dan termotivasi untuk terus meningkatkan kinerja terkait penggunaan AMI.

Kata kunci: Implikasi AMI, Job insecurity, Kinerja
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ABSTRACT

The thesis entitled "Implications of Advanced Metering Infrastructure
(AMI) and PLN Mobile on the Performance of PT PLN (Persero) ULP Sidoarjo"
aims to analyze the extent to which the use of AMI affects job insecurity and
employee performance at PLN ULP Sidoarjo. Job insecurity is measured using
Maslow's theory of needs and performance is measured using the balance

scorecard method from a growth and development perspective.

This study uses a qualitative methodology through a case study approach.
The objects of research used are Billman employees and managers of PLN ULP
Sidoarjo. The source of research data was obtained from direct interviews and also

PLN reports which are secondary research data.

The results of this study indicate that job insecurity occurred at the
beginning, this was due to miscommunication and information which gave rise to
several perspectives that made Billman assume that AMI would replace Billman's
job.

However, over time, job insecurity began to disappear. The loss of job
insecurity was because Billman had felt the benefits ‘of using AMI which were
greater than the fear it caused. In addition, training, awardsand achievement of
targets are other supporting factors related to the loss of job insecurity. The
existence of AMI also encourages the achievement of billman performance so that
employees feel comfortable and motivated to continue to improve performance
related to the use of AMI.

Keywords: Implications of AMI, Job Insecurity, Performance
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