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ABSTRAK 

Aulia Dwi Anggita, 04020421028, 2024. Analisis Proses Bisnis 

dalam Meningkatkan Keberlajutan Organisasi di Dompet Dhuafa 

Jawa Timur. 

Penelitian ini bertujuan untuk menganalisis proses bisnis dalam 

meningkatkan keberlanjutan organisasi di Dompet Dhuafa Jawa 

Timur, dengan fokus pada struktur, mekanisme, dan strategi 

optimalisasi proses bisnis. Penelitian ini menggunakan metode 

kualitataif dengan pendekatan studi kasus yang menggunakan teknik 

pengumpulan data sebagai sumber utama melalui wawancara, 

observasi, dan dokumentasi. Data dianalisis untuk mengetahui 

aspek-aspek proses bisnis srta dampaknya pada keberlanjutan 

organisasi dan dilakukan perbandinganantara teori lama dengan teori 

baru di lapangan. Hasil penelitian menunjukkan bahwa proses bisnis 

di Dompet Dhuafa Jawa Timur meliputi penghimpunan dana, 

pengelolaan program, distribusi zakat, serta pelaporan atau publikasi. 

Dompet Dhuafa Jawa Timur membagi struktur proses bisnis menjadi 

tiga kategori yaitu proses manajerial, proses operasional, dan proses 

pendukung. Mekanisme proses bisnis di Dompet Dhuafa Jawa Timur 

terdiri atas beberapa unsur: aliran kerja, informasi dan gagasan, 

monitoring dan evaluasi kinerja, teknologi atau sistem informasi. 

Optimalisasi proses bisnis dilakukan melalui perbaikan 

berkelanjutan, kualitas Sumber Daya Manusia, inovasi, penyesuaian 

prosedur operasional, dan evaluasi. Strategi optimalisasi ini tidak 

hanya meningkatkan efisiensi operasional, tetapi juga berdampak 

pada produktivitas karyawan dan kepercayaan masyarakat. 

Pengelolaan proses bisnis yang terstruktur menajdi faktor utama 

dalam meningkatkan keberlanjutan organisasi sekaligus 

meningkatkan kontiribusi kepada masyarakat. 

Kata Kunci: Proses Bisnis, Strategi Optimalisasi, Dompet Dhuafa 

Jawa Timur 
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ABSTRACT 

Aulia Dwi Anggita, 04020421028, 2024. Business Process Analysis 

in Improving Organizational Sustainability at Dompet Dhuafa, East 

Java. 

This study aims to analyze the business process in improving 

organizational sustainability at Dompet Dhuafa East Java, focusing 

on the structure, mechanism, and strategy of optimizing the business 

process. This study uses a qualitative method with a case study 

approach that uses data collection techniques as the main source 

through interviews, observations, and documentation. Data are 

analyzed to determine aspects of the business process and its impact 

on organizational sustainability and a comparison is made between 

old and new theories in the field. The results of the study indicate 

that the business process at Dompet Dhuafa East Java includes 

fundraising, program management, zakat distribution, and reporting 

or publication. Dompet Dhuafa East Java divides the business 

process structure into three categories, namely managerial 

processes, operational processes, and supporting processes. The 

business process mechanism at Dompet Dhuafa East Java consists of 

several elements: work flow, information and ideas, performance 

monitoring and evaluation, technology or information systems. 

Optimization of the business process is carried out through 

continuous improvement, quality of Human Resources, innovation, 

adjustment of operational procedures, and evaluation. This 

optimization strategy not only increases operational efficiency, but 

also has an impact on employee productivity and public trust. 

Structured business process management is a key factor in 

increasing organizational sustainability while increasing 

contributions to society. 

Keywords: Business Process, Optimization Strategy, East Java 

Dhuafa Wallet 
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