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ABSTRAK 

Topik penelitian ini adalah mengkaji perilaku mindfulness direktur dalam 

menangani problematika burnout pada pegawai dalam keadaan perusahaan yang 

sedang krisis ekonomi dan bahan baku pasca pandami yang mana beliau mampu 

mengeluarkan perusahaan dari zona bangkrut. Pendekatan teori menggunakan 

mindfulness dikemukanan oleh Jhon Kabat Zinn. Dalam teori tersebut 

menjelaskan 4 aspek dimensi utama meneliti minfulness; observase, describbing, 

acting with awareness, dan non judmentalness. Rumusan masalah ; (1) 

Bagaimana awal proses terjadinya burnout di CV. Adi Guna Utama? (2) 

Bagaimana perilaku mindfulness direktur dalam mereduksi burnout diantara 

karyawan? (3) Bagaimana efek setelah menerapkan pendekatan minfulness 

terhadap tingkat produktivitas kerja di perusahaan?. Tujuan masalah : (1) 

Memahami secara mendalam problematika burnout yang terjadi di CV. Adi Guna 

Utama (2) Menganlisis perilaku mindfulnes yang diterapkan oleh direktur serta 

respon yang ditampakkan dari karyawan, (3) Mendeskripsikan hasil perilaku, 

produktivitas kerja pada karyawan meupun perusahaan setelah penerapan 

mindfulness. 

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan 

studi kasus instrinsik yang berfokus pada satu kasus tertentu dalam satu lokasi 

utama. 

Berdasarkan hasil penelitian ditemukan bahwa, (1) Meditasi keagamaan 

bagi direktur adalah media mencari solusi dalam menghadapi tekanan dan 

probelmatika perusahaan, (2) Memiliki prinsip jangan pernah merasa aman dan 

jangan mudah percaya statmen orang lain tanpa data aktual, (3) Perspektif direktur 

dalam memilih pertemanan  ada tiga aspek yakni, teman sebagai guru, teman 

sebagai saudara, dan teman sebagai motivasi belajar, (4) Strategi bisnis “Solusi 

50:50” dalam bertransaksi dengan pengimpor kayu, (5) Mampu menilai pribadi 

melalui bahasa tubuh orang lain. Menelaah informasi apa pun secara logistik, 

berlandaskan data aktual, dan sikap tidak mudah percaya, (6) Direktur tidur 

kurang lebih 5 jam sehari, beliau lebih banyak berdzikir dan bekerja.  
 

Kata kunci : Perilaku mindfulness, dan burnout. 
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ABSTRACT 

Ahmad Hilmi Sobri, G03219002, “Mindfulness Behavior of the Director of 

CV. Main Advice in Dealing with Burnout among Employees”. Thesis, 

Management Study Program, Faculty of Economics and Islamic Business, Sunan 

Ampel State Islamic University, Surabaya 2023. Muchammad Saifuddin, M.SM.  

The topic of this research is to examine the director's mindfulness behavior 

in dealing with the problem of employee burnout in a situation where the 

company is experiencing an economic and raw material crisis after the pandemic, 

where he was able to get the company out of the bankruptcy zone. The theoretical 

approach using mindfulness was put forward by Jhon Kabat Zinn. This theory 

explains 4 main dimensions of researching mindfulness; observation, describing, 

acting with awareness, and non-judgmentalness. Formulation of the problem ; (1) 

How does the burnout process begin at CV? Adi Main Guna? (2) How does the 

director's mindfulness behavior reduce burnout among employees? (3) What is the 

effect after implementing a mindfulness approach on the level of work 

productivity in the company? Problem objectives: (1) Understand in depth the 

problems of burnout that occur at CV. Adi Guna Utama (2) Analyze the 

mindfulness behavior implemented by the director and the responses shown by 

employees, (3) Describe the results of behavior, work productivity for employees 

and the company after implementing mindfulness. 

Researchers use qualitative research methods with an intrinsic case study 

approach which focuses on one particular case in one main location. 

Based on the research results, it was found that, (1) Religious meditation for 

directors is a medium for finding solutions in dealing with company pressures and 

problems, (2) Having the principle of never feeling safe and not easily believing 

other people's statements without actual data, (3) The director's perspective in 

There are three aspects to choosing friendship, namely, friends as teachers, friends 

as relatives, and friends as motivation to learn, (4) The "50:50 Solution" business 

strategy in transactions with pembeli internasionals, (5) Being able to judge 

individuals through other people's body language. Analyze any information 

logistically, based on actual data, and not easily trust, (6) The Director sleeps 

approximately 5 hours a day, he mostly dhikrs and works. 

 

Keywords: Mindfulness behavior and burnout. 
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