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ABSTRAK 

Skripsi yang berjudul “Matriks Internal Factor Evaluation (IFE) dan 

External Factor Evaluation (EFE) dalam Strategi Optimalisasi Dana Zakat, 

Infak, sedekah (ZIS) di laznas Yatim Mandiri Surabaya” penelitian ini 

merupakan hasil penelitian kualitatif deskriptif yang bertujuan untuk menjawab 

pertanyaan apakah program-program di laznas Yatim Mandiri sudah mengalami 

perkembangan dan upaya strategi yang dilakukan bisa berdampak pada 

pengembangan program. 

Metode penelitian ini menggunakan kualitatif dengan pendekatan 

deskriptif. Sumber data pada penelitian ini yaitu data primer dan sekunder. Data 

primer diperoleh melalui kuesioner dan wawancara, sedangkan data sekunder 

diperoleh melalui website laznas Yatim Mandiri dan majalah. Teknik analisis data 

adalah pengumpulan data, reduksi data, penyajian data dan penarikan kesimpulan. 

Hasil penelitian menyatakan bahwa: Pertama, pengelolaan program di 

laznas Yatim Mandiri dibedakan menjadi 2 antara lain: program pendistribusian 

dan program pemberdayaan kemudian keuangan dana zakat, infak, sedekah (zis) 

dimaksukkan kedalam akun masing-masing dan dana zakat biasanya diperuntukkan 

pada program zakat produktif kecuali, dana infak/sedekah lebih fleksibel 

peruntukkannya. Kedua, optimalisasi dana zakat, infak, sedekah di Yatim Mandiri 

memang masih belum optimal karena, terdapat kendala faktor internal lembaga dan 

eksternal. Ketiga, perhitungan matriks ife dan efe menjelaskan bahwa posisi 

program sudah tumbuh dan kembangkan. Kemudian, hasil strategi yang dapat 

dilakukan yakni memperbaiki kapasitas staff program baik pusat maupun cabang 

dan daerah berupa pengetahuan terkait zakat dan wakaf serta perlunya upgrade dan 

update untuk melihat perkembangan pada zaman sekarang agar program yang 

diberikan relevan dengan kondisi saat ini. 

Berdasarkan hasil penelitian dan pembahasan, Adapun saran untuk lembaga 

zakat Yatim Mandiri sebagai bahan evaluasi dan terus meningkatkan 

perkembangan program bisa berupa ide, memecahkan permasalahan yang belum 

terpecahkan 

 

Kata Kunci : Strategi, Optimalisasi, Analisis S.W.O.T, Matriks IFE dan EFE. 
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ABSTRACT 

Thesis titled “Internal Factor Evaluation (IFE) and External Factor 

Evaluation (EFE) Matrices in the Strategy for Optimizing zakat, infak, sedekah 

(ZIS) funds at the Yatim Mandiri Surabaya National Amil Zakat Institusion 

(LAZNAS)” This research is the result of a descriptive qualitative study aimed at 

answering the question of whether the programs at Laznas Yatim Mandiri have 

developed and whether the strategic efforts made can impact the development of 

the programs. 

This research method uses a quantitative approach with a descriptive 

approach. The data sources in this research are primary and secondary data. Primary 

data were obtained through questionnaires and interviews, while secondary data 

were obtained from the Yatim Mandiri national zakat agency website and 

magazines. The data analysis techniques are data collection, data reduction, data 

presentation, and conclusion drawing. 

The research results state that: First, the program management at the Yatim 

Mandiri National Amil Zakat Institution (LAZ) is divided into two categories: 

distribution programs and empowerment programs. Then, the finances from zakat, 

infak, and sedekah (ZIS) are allocated into their respective accounts, and zakat 

funds are usually designated for productive zakat programs, while infak/sedekah 

funds are more flexible in their allocation. Second, the optimization of zakat, infak, 

and sedekah funds at Yatim Mandiri still does not encounter internal and external 

institutional factors. Third, the calculation of the IFE and EFE matrices explains 

that the program's position has grown and developed. Then, the strategic outcome 

that can be implemented is to improve the capacity of program staff, both central 

and branch and regional, in terms of knowledge related to zakat and waqf, as well 

as the need for upgrades and updates to keep up with current developments so that 

the programs provided are relevant to the present conditions. 

Based on the research and discussion results, the recommendations for the 

Yatim Mandiri zakat institution as evaluation material and to continuously improve 

program development could include ideas and solving unresolved issues. 

 

Keywords: Strategy, Optimization, S.W.O.T Analysis, IFE and EFE Matrix. 
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