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ABSTRAK

Anisatul Jinan, 04010421002. “Peran Kepemimpinan
Transformasional Dalam Menjaga Loyalitas Pengurus Pimpinan
Cabang lIkatan Pelajar Putri Nahdlatul Ulama Kabupaten Tuban”.

Penelitian ini menggambarkan tentang peran kepemimpinan
transformasional yang dilakukan oleh Ketua Umum Pimpinan
Cabang Kabupaten Tuban dan menggambarkan sikap menjaga
loyalitas pengurus di Pimpinan Cabang Ikatan Pelajar Putri
Nahdlatul Ulama Kabupaten Tuban. Peneliti menggunakan metode
penelitian kualitatif dengan jenis penelitian  studi kasus. Teknik
pengumpulan data yang dilakukan peneliti, . yaitu observasi,
wawancara, dan dokumentasi.

Hasil penelitian ini menunjukkan, bahwa peran kepemimpinan
transformasional yang dilakukan Ketua Umum, yaitu pengaruh ideal
(idielized  influence), motivasi  inspirasional  (inspirasional
motivasion), stimulasi intelektual (intellectual stimulation),
pertimbangan individu (individualized consideration). Dalam hal ini
Ketua Umum PC IPPNU Tuban dinyatakan sesuai dengan karakter
pemimpin transformasional berdasarkan indikator yang ada.

Loyalitas' pengurus dinyatakan sesuai: pula dengan indikator
pengukuran loyalitas, yaitu komunikasi dan kolaborasi yang aktif,
komitmen terhadap tujuan organisasi, advokasi ‘dan pertahanan
organisasi, kepuasan kerja, retensi yang tinggi, pengurus Pimpinan
Cabang Tuban telah melakukan kinerja dengan komunikasi serta
kolaborasi yang baik, menjalankan komitmen terhadap organisasi,
merancang program kerja yang berkelanjutan dan berdampak positif
untuk banyak orang, melakukan Kkinerja memuaskan, serta
memberikan kontribusi terus menerus.

Kata Kunci: Peran Kepemimpinan Transformasional, Menjaga
Loyalitas Pengurus
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ABSTRACT

Anisatul Jinan, 04010421002. "The Role of Transformational
Leadership in Maintaining the Loyalty of the Branch Leadership of
the Nahdlatul Ulama Women's Student Association of Tuban
Regency".

This study describes the transformational leadership role
carried out by the Chairman of the Tuban Regency Branch
Leadership and describes the attitude of maintaining the loyalty of
the management in the Branch Leadership of the Putri Nahdlatul
Ulama Student Association of Tuban Regency. The researcher uses a
gualitative research method with the type of case study research. The
data collection techniques carried out by the researcher are
observation, interviews, and documentation.

The results of this study show that the transformational
leadership role carried out by the Chairman is idielized influence,
inspirational motivation, intellectual stimulation, and individualized
consideration. In this case, the General Chairman of PC IPPNU
Tuban was declared in line with the character of a transformational
leader based on existing indicators.

The loyalty of the management.is also stated to,be in line with
the indicators of loyalty measurement, namely active communication
and collaboration, commitment to arganizational. goals,‘advocacy
and organizational defense, job satisfaction, high retention, the
management of the Tuban Branch Leadership has performed with
good communication and collaboration, carrying out commitments
to the organization, designing work programs that are sustainable
and have a positive impact on many people, perform satisfactorily,
as well as make continuous contributions.

Keywords: Transformational Leadership Role, Maintaining
Management Loyalty
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